
  
 
 
 
 

OUSE WASHES: THE HEART OF THE FENS LANDSCAPE PARTNERSHIP SCHEME - COMMUNICATIONS STRATEGY  Page 1 

 

OUSE WASHES: THE HEART OF THE FENS 
LANDSCAPE PARTNERSHIP SCHEME 

 
COMMUNICATIONS STRATEGY 

 
1. Introduction 
 

1.1. The Ouse Washes Landscape Partnership area stretches 48.5km between Fen 
Drayton Lakes and Downham Market. The main features include the Old and the 
New Bedford Rivers, and the area of wet grassland 20 miles (32 km) long between 
them. This washland is internationally important for the large populations of birds 
which feed on it in winter. The area includes the well-established Welney and Ouse 
Washes nature reserves, and newer reserves such as Fen Drayton Lakes and Ouse 
Fen. The rural communities within and around the area have a rich archaeological 
and industrial heritage. The history associated with the land drainage - riots, 
disputes, disasters and engineering successes - are unique to this area. 

 
1.2. The Landscape Partnership will undertake conservation work on the assets of the 

area; tell the story of the history of the landscape and how it has been managed; 
encourage local people to get involved in managing the area today; encourage 
visitors and local people to learn about and appreciate the landscape; and improve 
the skills of local people by providing volunteering opportunities and work 
placements. 

 
1.3. Good communication will be vital to the success of the scheme. This 

Communications Strategy is to support the development and delivery of the Ouse 
Washes Landscape Partnership scheme’s communications. This document primarily 
shows how Cambridgeshire ACRE, as the lead body within the scheme, intends to 
maintain good communications and two-way engagement with all partners involved 
with the scheme as well as all people living within and around the Ouse Washes 
area. 

 
 
2. Why is a Communications Strategy needed? 
 

2.1. The Ouse Washes Landscape Partnership scheme is funded with public money from 
the Heritage Lottery Fund. It is therefore important that the public can see that the 
scheme provides value for money, public benefit and is being delivered in an honest 
and transparent manner. 

 
2.2. The Ouse Washes area is not a designated landscape (an Area of Outstanding 

Natural Beauty or National Park). The man-made and controlled nature of the 
Washes is, in addition, not well understood and neither is the area well known as a 
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visitor destination. It is therefore vital that we communicate why the scheme has 
been set up for this area and what it is trying to achieve. 

 
2.3. There is a considerable period of time from the initial engagement of potential 

partners leading to the submission of the first stage bid, to the Ouse washes 
Landscape Partnership scheme’s delivery phase actually starting; keeping partners 
and people engaged in the scheme’s progress will be critical to getting them actively 
involved in the delivery of the individual elements of the scheme. 

 
2.4. The objectives for Landscape Partnership Scheme’s communications are, therefore, 

to ensure that we: 
 

2.4.1. Communicate why the Ouse Washes area has been chosen for a Landscape 
Partnership scheme. 
 

2.4.2. Present a vision, with clear aims and objectives, for what we are trying to 
achieve. 
 

2.4.3. Provide for a recognisable identity to the scheme, the landscape and its 
heritage. 
 

2.4.4. Explain who is involved in the scheme, why and how they are involved. 
 

2.4.5. Communicate with those who live, work and play in the Ouse Washes area 
and its surrounding villages and towns in an honest and transparent way, and 
listen to their views and respond where appropriate. 
 

2.4.6. Recognise the diversity of our audiences and their differing needs. 
 

2.4.7. Provide high-quality, easily accessible information about the Ouse Washes 
area. 
 

2.4.8. Monitor and evaluate how we communicate and engage, and demonstrate 
we provide good value for money. 

 
 
3. Who are our audiences? 
 

3.1. The Ouse Washes Landscape Partnership scheme’s audiences include all those who 
live and work in or around the Ouse Washes area and those who use it for 
recreational activities. The way we communicate with them can differ and so it is 
useful to distinguish our main audience categories: 

 

3.1.1. Funders, primarily the Heritage Lottery Fund and its mentor(s). 
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3.1.2. Project Board members. The Board includes a cross-section of the interests 
for the Ouse Washes Landscape Partnership area, and consists of members 
representing national, regional and local organisations. 
 

3.1.3. Stakeholders from partner organisations who are leading or supporting the 
delivery of projects during the scheme’s delivery phase. 
 

3.1.4. Stakeholders from all partner organisations. The wider Partner Forum consists 
of representatives from community organisations, relevant heritage and 
conservation organisations, as well as Parish, District and County Councils and 
statutory bodies. 
 

3.1.5. Residents and community groups in villages within and close to the Ouse 
Washes area, including local schools and migrant workers. 
 

3.1.6. Residents and community groups in the surrounding market towns, including 
Downham Market, March, Chatteris, Littleport, Ely and St Ives. 
 

3.1.7. Farmers and landowners within the Ouse Washes area. 
 

3.1.8. Owners and managers of tourism businesses in the Ouse Washes area, 
including bed & breakfasts, gastro-pubs, farm shops, tea rooms and boat rental 
companies. Possibly to include bigger employers and their employees in the 
area as well. 
 

3.1.9. User groups, including recreational and sports users of the area, in particular 
day-trippers associated with bird watching, walking, cycling, fishing and 
boating. 
 

3.1.10. Longer-stay visitors to the area. 
 

3.1.11. Local media, including newspapers, radio and television, which can 
help us disseminate messages to others. 
 

3.1.12. The rest of the world: all people interested in the Ouse Washes area 
for whom the primary means of contact are our web-based resources. 

 
 
4. What do we need to communicate to our audiences? 
 

4.1. Two levels of communication will need to be delivered to our audiences: (1) matters 
of a strategic nature; and (2) matters of a more practical nature. 
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4.2. Strategic level communications will cover the evolution of the scheme from 
development phase through to delivery. 

 
4.2.1. They will focus on ensuring the Landscape Partnership’s vision, aims and 

objectives are understood. 
 

4.2.2. During the development phase, an Audience and Access Development Plan 
will also be developed to inform how the Landscape Partnership scheme can 
improve participation, learning and access. 

 
4.3. Practical level communications will focus more on the opportunities for 

stakeholders to get involved in the scheme’s work such as: 
 

4.3.1. Publicising opportunities to take part in conservation and/or restoration work 
on the built and natural features within the area; 
 

4.3.2. Promoting chances to participate in local heritage projects; 
 

4.3.3. Announcing opportunities to get onto the Ouse Washes and to learn about 
why they look the way they do and their heritage; 
 

4.3.4. Advertising and encouraging take-up of training opportunities in local 
heritage skills. 

 
 
5. How will we communicate with our audiences? 
 

5.1. The Landscape Partnership scheme utilises a variety of different methods of 
communication: 

 
5.1.1. Face to face meetings (plus phone calls and email conversations) 

Will be used primarily to keep the Board and Heritage Lottery Fund (and 
mentor) informed of progress. Face to face meetings will also be scheduled 
with project lead partners during the development phase to assist them in 
putting their projects together, and during delivery to monitor progress. 

 
5.1.2. Events organised or coordinated by Cambridgeshire ACRE 

Will be used to communicate on specific topics. A conference is planned for 5 
September 2013 (The Maltings, Ely), with the main aim to disseminate and 
discuss the findings from research done during the development phase 
(Landscape Character Assessment; Audience and Access Development Plan; 
Ditch Biodiversity Survey Methodology Development; Landscape 
Conservation Action Plan), as well as to present the delivery phase projects. 
During the delivery phase, ‘Festival Fortnights’, Annual conferences, as well as 
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a debate in Year 3 are planned which will all help put across our vision for the 
Ouse Washes area and to stimulate debate about its future management 

 

5.1.3. Events organised by partners and others in the area 
Cambridgeshire ACRE will aim to join existing events in and around the Ouse 
washes Landscape Partnership area, using the opportunities to promote the 
project, showcase the opportunities for engagement and carry out 
community consultations. 
 

5.1.4. Cambridgeshire ACRE Website 
The Landscape Partnership scheme has a dedicated page on Cambridgeshire 
ACRE’s website on which to post progress update and information to 
download. This information will be regularly reviewed and updated. 
 

5.1.5. Ouse Washes Landscape Partnership Website 
Money has been budgeted in the delivery phase for a specially-designed 
Landscape Partnership scheme website. This website will form the core of all 
communications for the Ouse Washes Landscape Partnership scheme, 
providing a wide range of information and promoting all related events. It will 
also have links to partners’ websites and they will be encouraged to have links 
on their own websites that link to the LP site to encourage cross-traffic. 

 
5.1.6. Social media 

The Landscape Partnership Scheme has a blog 
(http://ousewasheslps.wordpress.com) which the Programme Manager aims 
to update with one or two posts per week throughout the development 
phase. The blog will be kept once the dedicated website is up-and-running in 
spring 2014, with blog post frequency likely to increase with an extra 1.5FTE 
staff during the delivery phase. The blog is used primarily to keep the wider 
partner forum and local community groups updated on progress but actually 
has followers from all over the world. In addition, since February 2013 blog 
posts are also automatically sent out through the Programme Manager’s 
LinkedIn account. A Twitter feed will be will be set up from April 2013, with a 
Facebook page set up later in 2013. Further expansion of social media 
opportunities and outlets will be sought, for instance through the ‘Shape Your 
Place’ website. 
 

5.1.7. Digital downloads 
All relevant documents produced by Cambridgeshire ACRE and its partners 
throughout the development and delivery phases will be made available 
publicly as downloadable documents. This is to ensure accountability, and to 
stimulate community groups to continue research, activities and land 
management, based on the information provided. This will include documents 
such as our Vision, Aims and Objectives; Themes, as well as reports such the 

http://ousewasheslps.wordpress.com/
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Landscape Character Assessment and Landscape Conservation Action Plan. In 
addition, a yearly Monitoring and Evaluation report and the Completion and 
Evaluation report at the end of the scheme will also be made available to the 
general public. 
 

5.1.8. Hard Copy Media / Publications 
Hard copy leaflets provide something tangible that people can take away and 
read at their leisure. A small A5 sized leaflet giving general information on the 
scheme has already been produced for this purpose in March 2013; the 
information on this leaflet will be regularly reviewed and updated. This leaflet 
will be handed out widely, e.g., at events and Parish Council meetings. As the 
Landscape Partnership scheme develops, it is anticipated that project-specific 
leaflets might also be needed, for example setting out the routes for circular 
walks (most of these will probably be produced as part of the delivery phase 
projects). 
 
Other ideas for hard copy communications include posters on public transport 
running close to the Ouse Washes, i.e. on the Guided Busway that runs in the 
south of the area and at the railway stations (Downham Market and Manea) 
allowing access to the north of the area. 
 

5.1.9. Maps and other digital outputs 
As part of the scheme, a variety of digital outputs will be created by 
Cambridgeshire ACRE and its partners within the partnership. These will 
include digital maps, based on GIS data sets, QR codes and apps. All of these 
outputs will be made available and promoted to as wide an audience as 
possible. 
 

5.1.10. Cambridgeshire ACRE E-newsletter 
The Landscape Partnership Scheme will initially make use of Cambridgeshire 
ACRE’s monthly e-news bulletin, ensuring that one article per month is 
included. The bulletin reaches 1,100 people per month. 
 

5.1.11. Parish Magazines & Newsletters 
The Programme Manager will also write articles for inclusion in parish 
newsletters/magazines and will use Cambridgeshire ACRE’s database to 
contact parish magazine editors. The Programme Manager also continuously 
adds contacts to Cambridgeshire ACRE’s database throughout the scheme. 
 

5.1.12. Online and hard copy surveys 
Will be used to facilitate two-way communication allowing people to provide 
us with feedback on their views. 
 

5.1.13. Mobile Displays 
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Roll-up banners will be designed and produced and eye-catching display 
boards put together which can be used to convey keys messages at events, 
exhibitions and also unmanned static displays that can be left at key venues, 
e.g., libraries or visitor centres. 
 

5.1.14. Presentations/Talks 
PowerPoint presentations (or similar) will be put together for use by any 
member of the Landscape Partnership to talk to groups of people such as 
Parish Councils, local history groups, schools and others. These will be made 
available through our online resources. 
 

5.1.15. Mainstream media 
Press releases and invitations to events will be issued regularly to local media 
outlets such as newspapers, radio and television. Relationships will be 
cultivated with editors and programme planners to encourage them to run 
stories on the Scheme’s development and delivery. This process will be 
started in April 2013. 
 
It may be appropriate for the Programme Manager and the Chair Person of 
the Landscape Partnership Scheme Board and to undertake media training so 
they are comfortable being the spokespeople for the scheme. 
 

5.1.16. Brand development 
One of the aims of the Landscape Partnership Scheme is to promote and 
develop a cohesive brand for the project and for the Ouse Washes area. We 
will introduce a house-style – and possibly also a logo - for the scheme so that 
all communications appear branded and are instantly recognisable as coming 
from the same stable. The foundation for this branding will be laid during the 
development phase through the development of a house-style, whilst further 
branding will be worked out in more detail throughout the delivery phase. 
 

5.1.17. Photographs and videos 
Throughout the scheme, the Programme Manager and the delivery team aims 
to expand the photo and video database for the Ouse Washes area. In 
addition, relevant media will be sought from partners, all of which will be 
used for scheme promotion purposes. In addition, purpose-made films and 
images will be made available through such media as the website, blog and 
YouTube. 

 
 
6. Analysis of target audiences with summary of key messages and suitable methods 
 

6.1. Appendix 1 illustrates the key messages that need to be given to each target 
audience and how these might be given. 
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7. Resources and Responsibilities 
 

7.1. The development phase of the Landscape Partnership Scheme has a relatively small 
budget earmarked for community consultation, events and website development. 
Once the delivery starts, a larger budget has been set aside for developing such 
things as multi-media interpretation (dedicated website, Ouse Washes branding 
and physical signage on the Washes), events, conference and festivals. 
 

7.2. In the Development Phase, the Landscape Partnership Scheme Programme 
Manager, Mark Nokkert, will lead on communications activity. Support will be 
encouraged from Board members and the wider Landscape Partnership Scheme 
forum, as well as from other relevant Cambridgeshire ACRE staff. In the delivery 
phase, the Programme Manager will be assisted by a Countryside Officer (1 FTE) 
and a Programme Support Officer (0.5 FTE), whose roles will contain elements of 
communications activity. In addition, wherever possible and appropriate, partner 
organisations will be asked to deliver communications on behalf of the partnership. 

 

7.3. Cambridgeshire ACRE holds an internal, central database (ACT!) with contact details 
for all partners involved in the Ouse Washes Landscape Partnership scheme and any 
other interested party. This database will be continuously updated throughout the 
scheme’s duration. Data captured through community consultation aspects of the 
planned Audience & Access Development Plan (2013) will also feed into this 
database, capturing for instance people’s interests. With the aid of the database, 
Cambridgeshire ACRE will be able to target specific audiences, ensuring that the 
right message gets out to the right people, in the most effective way.  

 

7.4. The partnership is bound by various regulations, for instance related to 
acknowledgement of the HLF grant. Cambridgeshire ACRE will assure that all 
relevant parties are made aware of these and other regulations stipulated by the 
HLF. 

 
 
8. Review of this document 

 
8.1. This is a ‘living document’ which will be reviewed regularly, in order to allow for 

changes made in the delivery of the scheme. Also, recommendations resulting from 
studies such as the Audience & Access Development Plan and the Landscape 
Character Assessment will feed into the further development of this document. 

 
8.2. The following review points will be put in place: 

- Halfway the development phase (c June 2013); 
- Before submission of stage 2 bid (c October 2013); 
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- Before the start of the delivery phase (c March 2014); 
- At the end of Year 1 of the delivery phase (c March 2015); 
- At the end of Year 2 of the delivery phase (c March 2016); 
- At the end of the delivery phase, also feeding into the Completion and Evaluation 

report at the end of the scheme (c March 2017). 
 

8.3. It is likely that, as part of the above review points, further details will be added to 
this document, for instance further specifics about: who will be leading on different 
elements; when different communication outputs to be delivered; how many 
outputs of different media outlets; timetable of delivery. 

 
 
9. Monitoring and Evaluation 
 

9.1. Detailed communication activities will be worked into the Landscape Partnership 
scheme work plan (internal document); this work plan is regularly reviewed and 
updated.  
 

9.2. Strategy progress will be reported to and monitored by the Landscape Partnership 
Scheme Board, which meets bi-monthly throughout the development phase (and 
will probably meet quarterly throughout the delivery phase). 
 

9.3. The effectiveness of the Landscape Partnership Scheme’s communications will be 
measured by capturing the following data (some relevant for entire scheme, some 
only for delivery phase): 

 

9.3.1. Number of people attending scheme events. 
 

9.3.2. Number of people signing up to participate in project activities (e.g. 
conservation, community projects, learning and training opportunities). 

 

9.3.3. Numbers and types of feedback received at events, community consultations 
and through social media. 

 
9.3.4. Return rate for surveys conducted, including satisfaction surveys. 

 
9.3.5. Number of ‘hits’ and continuous increase in ‘hits’ on website. 

 
9.3.6. Number of followers and continuous increase in hits of blog and other social 

media. 
 

9.3.7. Number and continuous increase of re-tweets of information supplied 
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9.3.8. Number of downloads and continuous increase of downloads of information 
provided digitally. 

 

9.3.9. The uptake of leaflets at events etc. 
 

 
9.4. The above list of data will be reviewed at each of the review points and adapted if 

more appropriate measures of success can be found. 
 



  
 
 
 
 

Page 11 of 13 
 

Appendix 1: Target Audiences, Key Messages and Methods of Communication 
 

 Target Audience Summary of key messages Suitable methods – existing and 
potential 

1 Funders, primarily the Heritage Lottery 
Fund. 

Your financial contribution is being well managed to enhance the 
conservation and restoration of local heritage assets. 

The Landscape Partners Scheme is working well, delivering or exceeding its 
intended outputs and outcomes and sticking to milestone dates and budget. 

Face to face meetings; Written 
reports and online submissions; 
Events; Website; Social Media 

2 Project Board Members Together we play an important role in conserving and restoring this valuable 
landscape and sharing its importance and uniqueness with others. 

As a Board Member, you play a vital role in the delivery of the Landscape 
Partnership scheme’s strategic aims and objectives. Your organisation’s 
support is combined with many others sources of support to give the Ouse 
Washes a cohesive and joined up image to users and visitors. 

Face to face meetings; Written 

reports; Social media; Website; Hard 

Copy Media / Publications; 

Presentations/Talks; Brand 

development; Events 

3 Delivery Partners Together we play an important role in conserving and restoring this valuable 
landscape and sharing its importance and uniqueness with others. 

Working with the Landscape Partnership scheme will help to deliver your 
organisation’s aims in co-ordination with others. Your organisation’s support is 
combined with many others sources of support to give the Ouse Washes a 
cohesive and joined up image to users and visitors. 

Face to face meetings; Written 

reports; Social media; Website; Hard 

Copy Media / Publications; 

Presentations/Talks; Brand 

development; Events 

4 Stakeholders or partner organisations and 
wider community organisations = wider 
Partner Forum 

Together we play an important role in conserving and restoring this valuable 
landscape and sharing its importance and uniqueness with others. 

Working with the Landscape Partnership scheme will help to deliver your 
organisation’s aims in co-ordination with others. Your organisation’s support is 
combined with many others sources of support to give the Ouse Washes a 
cohesive and joined up image to users and visitors. 

Face to face meetings; Events; Online 
and hard copy surveys; Social media; 
Website; Hard Copy Media / 
Publications; E-newsletter; Mobile 
Displays; Presentations/Talks; 
Mainstream media; Brand 
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 Target Audience Summary of key messages Suitable methods – existing and 
potential 

development 

5 Residents and community groups in 
surrounding villages. 

and 

Residents and community groups in the 

surrounding market towns. 

The area where you live, work and play is special and unique, but there may 
be more for you to explore and more opportunities to make the most of your 
surroundings. 

Its special qualities are vulnerable to a range of pressures and active steps are 
needed to conserve and restore its built and natural heritage. A partnership of 
local organisations is coming together to co-ordinate activity on the Ouse 
Washes. You can get involved in a variety of ways. 

Events; Online and hard copy surveys; 
Social media; Website; Hard Copy 
Media / Publications; E-newsletter; 
Mobile Displays; Presentations/Talks; 
Mainstream media; Brand 
development 

6 Farmers and landowners. The choices you make to manage your land can impact on the built and 
natural heritage of the area which is valued internationally, nationally and 
locally. 

We’d like to hear your thoughts on how the area should be managed in the 
future and we’d like you to take parts in some of our programmes of activity. 

Events; Online and hard copy surveys; 
Social media; Website; E-newsletter; 
Mainstream media 

7 Owners and managers of tourism 
businesses in the area. 

The area where you operate is special and unique; but there may be more for 
you to explore and there may be more opportunities to promote the area’s 
heritage in your promotion. 

A partnership of local organisations is coming together to co-ordinate activity 
on the Ouse Washes and this might open up new business opportunities for 
you.  

Events; Online and hard copy surveys; 
Mainstream media; Social media; 
Website; E-newsletter; Mobile 
Displays; Presentations/Talks; Brand 
development; 
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 Target Audience Summary of key messages Suitable methods – existing and 
potential 

8 User groups, including recreational and 
sports users of the area. 

and 

Longer-stay visitors to the area. 

The landscape you see before you is an ‘artificial’ one in that it heavily 
influenced and controlled by man. Learning more about the built and natural 
heritage of the area will enable you to get more out of your visits. 

The area offers great opportunities to enjoy scenery, wildlife, history and 
culture. Please be a responsible visitor so that your enjoyment does not harm 
the special qualities of the area of the livelihood of local people. We’d like to 
hear your thoughts on how the area should be managed in the future and we’d 
like you to take parts in some of our programmes of activity. 

Events; Online and hard copy surveys; 
Mainstream media; Social media; 
Website; E-newsletter; Mobile 
Displays; Presentations/Talks; Brand 
development;  

9 Local media, including newspapers, radio 
and television. 

The Landscape Partnership Scheme will provide a significant economic boost 
to the area whilst helping restore and conserve important local assets in both 
the natural and built environments. 

You can help us get key messages out to local people and a wider audience and 
encourage people to become more involved in their local community. 

Events; Social media; E-newsletter; 
Website; Press releases. 

10 Rest of the world The Ouse Washes area is a unique and highly distinctive place. It is worth a 
visit and to explore what the area has to offer through our online resources. 

You can help us by spreading the message widely through other online media 

Website; Social media; E-newsletter;; 
Mainstream media; Events; Brand 
development 

 


