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DETAILS OF INDIVIDUAL PROJECTS WITHIN OWLP SCHEME 

 



This Appendix compliments the information presented in Sections 4 and 5 of the LCAP, providing further details for the 25 projects within the Ouse Washes Landscape 
Partnership scheme. This information is drawn from individual project proposal forms filled in by all delivery partners and which provide further details to the information 
presented here; those are held by Cambridgeshire ACRE’s Programme Delivery Team. In this appendix for each project the following information is presented: 
 

Number Project Number 

Title Project Title 

HLF Programme – Budget Budget allocation 

HLF programme – Impact Shows which of the four HLF programmes this project addresses 

Lead Partner Lead partner for project delivery & management  

Partners Other partners & contractors involved; plus description of how they will be involved 

Aim Overall aims of the project 

Description Project description 

Audiences Audiences targeted through the project; shows who will benefit from this project 

Project Connectivity  Shows which projects this project is closely linked with during delivery 

Activities, Outputs & Outcomes Table setting out: 

 Activities; 

 Expected Outputs – includes targets, e.g., what and how much will be delivered 

 Expected Outcomes – shows the benefits the project will bring for people & heritage 

Location The locations where the project will take place; includes information about land ownership. 

Timetable Project timetable: the start and finish dates of the project, plus principal milestones. 
Note: Year 1 = April 2014 – March 2015; Year 2 = April 2015 – March 2016; Year 3 = April 2016 – March 2017. 

Costs Project Costs. Table showing breakdown of costs, plus costs split of HLF grant, match funding and in-kind contributions. 

 
Note that, separately attached with the stage 2 submission, are the following relevant documents: 

 Further budget details; 

 Details about procurement strategies and specifications of services and works from external consultants and contractors for relevant projects; 

 Details about statutory-agency, local authority and Secretary of State consents, as well as land-owner permissions; 

 Copies of template third-party agreements, where applicable; 

 Site Conservation Statements for capital works proposed; 

 Relevant partner organisations’ declarations declaring the commitment to partnership funding pledged; 

 Relevant organisations’ declarations stating their commitment to continuing maintenance & management for capital works / interpretation facilities post-scheme 
 



Number 1 

Title Giving Nature a Home at Fen Drayton Lakes 

HLF Programme – Budget A (‘Conservation’) and C (‘Access & Learning’) 

HLF programme – Impact A, B, C 

Lead Partner Royal Society for the Protection of Birds (RSPB) 

Partners - South Cambridgeshire District Council: Permanent structures in the floodplain at Kingfisher Viewpoint and the car park shelter will require 
planning permission from South Cambridgeshire District Council. These are both small structures that are in keeping with the site’s 
Nature Reserve use and will be designed to address any concerns regarding tolerance to flooding or flood risk management. In phone 
conversations with the District Planning department, there is no objection in principle as long as the detail of the application can address 
these concerns. This detail will be developed by RSPB staff after announcement of Stage 2 funding, prior to seeking permission from the 
Council in April 2014; 

- Environment Agency: The earthworks element of the project will require consent from the Environment Agency or another flood risk 
management consenting authority. Using the digital terrain models already developed for the scheme through Stage 1 Development 
Funding from HLF, it is easy to demonstrate that the works will have a positive effect on the physical capacity of the floodplain and 
therefore the works will be better than neutral for flood risk management in the Great Ouse floodplain. 

Aim The project will provide additional and enhanced habitat at RSPB Fen Drayton Lakes for a breadth of fenland, washland and wetland species 
whilst improving the ‘wildlife spectacle’ at this, the southern gateway to the Ouse Washes Landscape Partnership area, whilst encouraging 
and facilitating public appreciation of the area’s natural heritage through improved infrastructure, signage and interpretation. 

Description Giving Nature a Home at Fen Drayton Lakes is about making the wildlife habitat we already have better for wetland wildlife, capitalising on 
the minerals industry heritage to increase the value of the natural heritage of this southern part of the Ouse Washes Landscape Partnership 
area. The diversity of wildlife, habitats and landscapes which Fen Drayton Lakes offers, places it well to act as an easily and sustainably 
accessible hub to develop understanding of the region’s biodiversity and cultural heritage. 
 
The project will provide additional and enhanced habitat at RSPB Fen Drayton Lakes for a breadth of fenland, washland and wetland species 
whilst improving the ‘wildlife spectacle’ at this, the southern gateway to the Ouse Washes Landscape Partnership area, and . The project will 
also encourage and facilitate public appreciation of the area’s natural heritage through improved infrastructure, signage and interpretation 
both fixed and live, employing someone to engage with and talk to visitors. In so doing at Fen Drayton Lakes, the project will contribute to the 
Landscape Partnership’s aim to further promote the Ouse Washes as a distinctive visitor and local destination. 
 
The project will focus on seven key areas of work across the nature reserve (for locations, see map below): 
1. Moore Lake shore and island re-profiling to improve bird breeding and feeding habitat and to increase flood resilience; 
2. Creation of Kingfisher viewpoint - new and more diverse wetland features with easy public access; 
3. Creation of Heron Island, wet grassland creation and restoration and improving people’s access in the heart of the nature reserve; 
4. Interpretation of dragonfly pond; 
5. Infrastructure and signage for visitor approach and ‘welcome zone’; 
6. Live interpretation of the natural, historic and landscape heritage; 
7. Giving Nature a Home at RSPB Fen Drayton Lakes trail leaflet. 
 



1. Moore Lake shore and island re-profiling to improve bird breeding and feeding habitat and to increase flood resilience 
Moore Lake is host to a variety of wetland species, particularly breeding and over-wintering birds. It is visible directly from the 
Cambridgeshire guided busway and cycle way, and is bounded on three of four sides by public footpath and byway. Disabled access exists 
directly from the busway/cycleway to the enclosed hide is which is located 450 metres south of the busway. 
 
The topography of the ten islands and other ground features on the lake is particularly important due to the nature of the site as a flood relief 
reservoir. In recent years, increased and more prolonged flood events have resulted in the total submergence of all of the ten islands in key 
periods. This has resulted in high losses of active nests and hatchlings during breeding, loss of valuable feeding and roosting areas during the 
winter and loss of wildlife viewing to the public. The proposed works will extend, improve and diversify the nesting areas and winter feeding 
areas adjacent to the hide, visible from the busway. This will be achieved by creating more diversity in the topography, including pooled 
areas, moderately raised areas and more graduated shorelines and fringes. This will provide more dynamism in the event of an extreme flood 
or drought events by ensuring that suitable feeding and breeding areas are available through more of the water level range which the lake 
experiences. The works therefore involve excavation of material using a large digger from the eastern shore of the lake, north of the hide to 
create a varied but gentle shore that is more wildlife friendly. The ecological principle of these works is shown by the figure below (taken 
from ‘Habitat creation handbook for the minerals industry', published by RSPB (White, G J and Gilbert, J C, eds.) in 2003): 

Image: RSPB 
 
The excavated material will be used to improve the profile of the habitat in front of the hide in a similar manner to works already carried out 
on other parts of Fen Drayton Lakes by RSPB. The photo below shows the gentle slope and the mix of water and grass achieved on the north 
shore of Ferry Lagoon at Fen Drayton Lakes (Image by Andy Hay, rspb-images.com): 

 Image: RSPB 
 
The remainder of the excavated material will be used to create new wildlife friendly islands in close proximity to the hide, to provide 



additional nesting habitat for ground nesting birds, at varied heights above water level. These new islands will provide more homes for 
wildlife that will be wetter or drier than the existing islands depending on the lake’s water level. This will mean that the populations of 
ground nesting birds at Fen Drayton will be more resilient to flooding and drought. The islands will be designed in line with the principles 
demonstrated by the figure below, showing the island design suitable for breeding wet grassland birds (taken from the RSPB’s Habitat 
creation handbook): 

 Image: RSPB 
 
To further increase nesting habitat for island nesting birds that is secure from predators such as foxes whilst still visible from the hide and 
other points along the Elney Lake Trail, the project will provide 6 new ‘tern rafts’. These rafts are anchored to the bottom of the lake and are 
removed during the winter months, redeployed every spring in time to attract nesting species including Common Terns, Little Ring Plovers, 
Lapwings and Black-headed Gulls. Common Terns are noisy summer visitors that amaze people with their acrobatic fishing and graceful flight. 
Giving more terns a home at Fen Drayton will allow more people to enjoy these birds every year. Of the 6 rafts, three will be completed and 
ready for use. The other three will be the materials for the rafts which will be built by the Fen Drayton Lakes volunteers and warden. All 6 will 
be installed by the volunteers and the warden. One of the existing tern rafts (with a Common Tern) at Fen Drayton Lakes is shown in the 
below photo: 

 Image: RSPB 
 



All of the works at Moore Lake will be designed by RSPB and carried out by earthworks contractors under supervision and management by 
RSPB. 
 

2. Creation of Kingfisher viewpoint - new and more diverse wetland features with easy public access 
This element of the project aims to create a number of new habitat features and ‘spectacles’ in a central position which is easily accessible to 
all users. Its position directly adjacent to the Cambridgeshire Guided Busway will also act as a draw to those passing who might not ordinarily 
make the effort to take notice of their local landscape and natural heritage. The proposed works include the following elements: 
- Create a viewing platform with interpretation boards that allows access by all users including low mobility users. The platform will be at 

the same level as the busway path, allowing easy access on a continuous hard surface with no slope. This will create an elevated view 
point across the other elements of the works below. This element will be key to delivering the physical and intellectual access to the 
natural and landscape heritage of the location. The view that will be created through the conservation works described below will be key 
to inspiring future visits, introducing people to the stories we need to tell and consequently allowing Fen Drayton Lakes to act as a 
gateway to the rest of the Landscape Partnership Area; 

- Creation of kingfisher nesting bank, the design of which will also lend itself to providing habitat for burrowing bee and wasp species. This 
will be achieved using the contractor’s excavator to uproot a willow tree along with its root-ball. This tree will then be set down with the 
end of the root-ball facing the viewing platform, providing a semi-natural kingfisher nest site. Kingfishers often nest in river banks but will 
also use wind-blown tree root-balls and this is what will be simulated here to provide good views of the potential nest site. The chosen 
tree will be one that is currently affecting the wildlife value of some of the wetlands nearby and/or one that is restricting views of the 
wider landscape from the proposed viewing platform location; 

- Re-profiling of banks to allow variation in water depths creating pools and shallow areas at different times depending on the water level. 
Suitable design will allow for a variety and concentration of aquatic plants, invertebrates, amphibians and birds to flourish in a highly 
visible area. This re-profiling will be created on the same design principles as the Moore Lake shore works and will also be delivered by 
the earthwork’s contractor excavator; 

- Management of island vegetation to improve likelihood of presence of interesting reed dwelling birds such as bittern, bearded tit, reed 
bunting and reed warbler whilst at the same time, opening up the medium to longer distance views from the new viewpoint – creating 
more opportunities for people to appreciate and enjoy the view. 

 
3. Creation of Heron Island, wet grassland creation and restoration and improving people’s access in the heart of the nature reserve 

Herons are an iconic bird of the fens, feeding mostly on fish and amphibians, they can be found on all manner of open water bodies where a 
food source exists. Nesting takes place in communal heronries, usually quite high in medium to large trees and the sight and sound of an 
active heron is something to behold. Colonies are more likely to be established where trees are isolated by water and better protected from 
terrestrial predators. Whilst Fen Drayton has a number of possible heronry sites, none are on islands and so no breeding colonies exist at 
present. This project will create a wooded island called Heron Island from what is at the moment a well treed peninsular. Before cutting the 
neck of the peninsular to create the island, tree establishment in the centre of the ‘to-be-island’ will be encouraged by the placement of trees 
with root-balls that will be removed under the next section of works below. Relatively minor earth works will then cut the thin strip of land to 
the north, creating a wild, remote place – Heron Island. 
 
Heron Island is visible from the network of established trails around the nature reserve, including the view point next to the car park, the 



Ferry Lagoon trail to the east, south and west and also from sitting on a bus as it travels along the busway! Grey herons will hopefully nest 
here, providing a large, dramatic wildlife spectacle that will be visible to anyone visiting the reserve or even passing through it forging 
connections with nature with even those who weren’t looking for one. 
 
Just to the north of Heron Island is Fen Drayton Lakes’ largest area suitable for ground nesting birds such as lapwing and snipe. At the 
moment, there are few lapwing or snipe making this place home. The excavator used to create Heron Island will create new shallow scrapes 
in the grass. These scrapes are shallow excavations (less then 500mm) with gently sloping sides (gradients from 1:30 to 1:20) that will hold 
water from receding floods or rainfall, creating shallow ephemeral ponds, ideal habitat for larvae of non-biting midges. These insects are 
fantastic food for young lapwing chicks in the spring. The scrapes will also provide more damp mud for probing birds like snipe to find food. 
Ground nesting birds are quite rightly, shy of nesting underneath trees as it makes them easy for perching predators to find. To make this 
area a better home for wildlife, the willow scrub (trees just larger than saplings) that are starting to dominate will be removed by the 
excavator’s ditching bucket. The excavator will also be used to fell some of the larger trees that are taking hold and dominating the grassland 
around the shore. 
 
Not all of the trees will be removed. In fact, some will be encouraged. This area in the centre of Ferry Lagoon is probably the least accessible 
part of the site for visitors. Creating a great place for nature to make a home should go hand in hand with making the wildlife accessible to 
people. The project proposes a very simple, cost effective solution: to the south of the River Great Ouse flood-bank at the north of the lagoon 
a culvert will be installed in the ditch. This ditch crossing will allow visitors walking along the Ferry Lagoon trail and when ever flood levels 
allow, walk south, along a marked trail, out into the heart of where nature is at home. This will create a very strong connection with natural 
heritage and immerse people in the landscape rather than feeling on the outside looking in. Trees and reed growth will be encouraged on the 
western side of the new trail to provide shelter and screening. A simple willow hurdle screen at the end of the trail will provide up close views 
of nature busily making itself at home in the habitat created through the Landscape Partnership Scheme funding. 
 

4. Interpretation of dragonfly pond 
The RSPB is currently in the process of creating a home for dragonflies near point 1 on the Project Map (see below), right next to the Guided 
Busway cycle path. In memoriam donations are funding the habitat creation and accompanying visitor infrastructure: a boarded platform, 
walkway and benches will form a fully physically accessible viewpoint from which visitors, be they nature watchers, walkers or cyclists, can be 
attracted by the spectacle of darting dragonflies. The project proposes to supplement the RSPB’s proposed resources in order to improve the 
intellectual accessibility of this project through the provision of two interpretation panels. These panels will provoke a deeper interest in the 
dragonflies on show by revealing their significance in Fenland cultural and natural heritage and by empowering visitors to identify key species 
for themselves. 
 

5. Infrastructure and signage for visitor approach and ‘welcome zone’ 
Visitor facilities and signage at Fen Drayton Lakes are currently basic, which limits access to the enjoyment and appreciation of the natural 
heritage on offer. Current visitors are therefore predominantly confident countryside users. The project proposes to significantly improve the 
social accessibility of the reserve by focussing on improvements to the visitor approach and welcome zone. The changes in signage and 
infrastructure described below are very important to ensure that Fen Drayton Lakes can act as an access hub for the southern end of the 
Landscape Partnership area. 



 
- The visitor approach: 
The reserve can currently be approached by car, bus and bike (via the Guided Busway) and on foot (via local footpaths). Key local footpaths 
entering the reserve already benefit from welcoming boards displaying a reserve map to aid walkers in finding their way. The reserve’s 
priority areas for improvement are therefore the approach by car and the approach by bus/bike. The below measures together should result 
in a significant improvement in accessibility for local audiences who do not currently visit the reserve proper or feel ownership of the natural 
heritage it represents, as well as improvements in the experience that all audiences have upon visiting the reserve, in particular those who 
are less countryside-confident: 
 
To better welcome visitors approaching the reserve by car, the project will replace the existing sporadic signs along the 2.5 km entrance track 
with a coherent suite of welcoming signage aimed at instilling a sense of security and anticipation. This suite will be inspired by best practice 
across the RSPB, incorporating both advice on accessibility and feedback from visitors across its UK nature reserves; it will include friendly and 
inclusive imagery on the reserve entrance sign all the way through to interchangeable farewell panels encouraging return visits by suggesting 
novel ways of enjoying the reserve, e.g. ‘come and pick some blackberries’. The result will be more first-time visitors arriving at the car park 
feeling safe, welcomed and eager to experience the reserve in whatever way they feel most comfortable. 
 
Local communities within the OWLP area have the opportunity to benefit enormously from the Guided Bus request stop at the heart of Fen 
Drayton Lakes. It is rare to find a nature reserve so very accessible by public transport. However, even Guided Bus users who pass through the 
reserve on their daily commute or weekly shop are often unaware that the beautiful landscape they see through the bus windows is a 
welcoming green space, free for them to enjoy. A double-sided sign will be placed at either end of the reserve, where it meets the Busway, 
simply giving the name of the reserve, a web address and a friendly encouragement to visit.   
 
The same signs will also attract attention from cyclists passing through the reserve along the Busway cycle path. Cyclists are often also 
unaware that they are entering a nature reserve with an extensive network of trails they can explore, and therefore these signs will serve a 
dual purpose in drawing the special character of the area to their attention and increasing the likelihood that they will stop at the shelter and 
cycle racks located in the middle of the reserve. 
 
- The welcome zone: 
The car park itself is currently not proactively welcoming, and is indeed potentially disorientating, mainly due to the lack of a clear visitor hub 
and welcome point. A shelter will therefore be installed in the car park to which visitors can gravitate on arrival as a source of information 
and inspiration, as well as more simply a place to get out of the wind or rain while planning a visit. It will form a welcoming, easily visible 
meeting place for events and other engagement activities, as well as a point from which self-guided visitors can access maps and seasonal 
family activity sheets, find out the latest wildlife information from a communal ‘what’s about’ board and keep in touch with what’s going on 
generally around the reserve through temporary interpretation. The new car park shelter will be designed to be aesthetically coherent with 
other shelters around the reserve. These are sympathetic to the nature of the surroundings being high-quality, low-lying, wooden 
constructions, roofed with reeds. The photo below shows one of the existing visitor shelters at Fen Drayton that will be the basis of design for 
the new car park shelter: 



 Image: RSPB 
 

6. Live interpretation of the natural, historic and landscape heritage 
As the above projects progress and are completed, the reserve will blossom as a welcoming, inspirational, highly accessible natural heritage 
site. The project will therefore engage a visitor officer on a contract spanning the busy spring to early autumn visitor season in Years 2 and 3 
to help deliver an expanding engagement programme, building capacity within the existing team. This will be an entry-level role offering an 
ideal first step towards a career in heritage interpretation, and as such an excellent employment opportunity for individuals within local 
communities.  Training in customer care, interpretation and destination marketing will be provided internally alongside support and line 
management from an experienced member of the existing team. 
 
The postholder will focus on providing high-quality live interpretation to visitors through an inclusive and imaginative programme of guided 
walks, events and weekend activities, bringing to life both the natural and cultural heritage of the area. They will foster a strong sense of 
community engagement with the reserve’s natural heritage by proactively seeking out opportunities for community group involvement with 
the reserve, including the creation of homes for wildlife (bat boxes, bee homes, etc) by school and uniform groups and engagement with local 
special interest groups such as history and photography societies to develop joint interpretation opportunities. 
 
The postholder will carry out the accompanying promotion of the engagement programme and of the reserve in general, consistently 
positioning Fen Drayton Lakes as the southern gateway to the LPS area and the wider Fens. Through these activities the project will develop 
strong relationships with individuals and community group leaders who will be able to continue to use the nature reserve as a venue for 
activities and events into the future. The RSPB will work throughout the project to develop the skills and competencies of its existing 
volunteers and those new to the site to ensure the legacy of the post is a broad community of nature reserve users who take real pride in Fen 
Drayton Lakes. 
 

7. Giving Nature a Home at RSPB Fen Drayton Lakes trail leaflet 
With the improvements to the visitor infrastructure, new trails and new wildlife experiences to be had, to ensure visitors can get the most 
out of a visit, it is important that the trail guide leaflet for the reserve is updated. This will be done in year 3 of the project to capture as much 
up to date information as possible. The leaflet will be available on the reserve as well as in PDF format on the RSPB website to help new 
visitors plan a visit. The new leaflet will credit the Partnership and HLF and more importantly include appropriate messages to encourage 
future visits to other sites and projects within the Ouse Washes. 
 



 
Giving Nature a Home at Fen Drayton Lakes will create a lasting legacy through the physical improvements to the habitats and infrastructure 
for people. These physical things will last beyond the Partnership. The true legacy worth of the project will be in the living connections the 
project creates. Giving more nature a home will mean there are more organisms living on the nature reserve – a living legacy! The other 
element of the legacy will be the emotional connections people develop with the nature reserve, its wildlife and its landscape. The project’s 
legacy will be that there is increased community participation at the Lakes and the Lakes have inspired more people to explore the Ouse 
Washes Landscape Partnership Scheme area. 
 
This project will improve the project area’s long term capacity for breeding populations of species such as lapwing (red list), redshank (amber 
list) avocet, oystercatcher, black headed gull (amber list), bittern (red list) and overwintering populations of black-tailed godwit and bittern. It 
is anticipated that this project will increase the Ouse Washes’ long term capacity for breeding and over-wintering birds, as well as providing 
greater overall diversity in its habitats and ecology. 
 
Fen Drayton Lakes already provides an inspirational venue for people to experience a variety of conservation and natural heritage related 
activities. The reserve hosts an ever-increasing variety of volunteering work parties, community volunteering events, family discovery 
activities and educational events. Further improvements to the visitor spectacle at Fen Drayton Lakes, brought by the proposed project, will 
increase awareness and participation by providing additional ‘shop windows’ thus encouraging incidental visitors to make a conscious 
decision to learn and do more at the reserve and in the wider Ouse Washes area. 
 
Strategic design of the proposed project features will in itself serve to interpret the natural and landscape heritage, habitats and species 
which the project hopes to enhance. By bringing nature closer to people, in an easily accessible area, the works will in themselves illustrate 
how our landscape has the capacity to provide a great wealth of biodiversity. Additional interpretation and information will further enhance 
this understanding and will be aimed at complimenting the wider project area. 
 
Creating habitats and installing infrastructure creates work in the future to maintain and manage these assets. The RSPB takes a long term 
and sustained approach to habitat management, operating a five year management plan cycle, into which this newly created habitat and 
other features will be incorporated. The RSPB is committed to managing and maintaining its nature reserves in perpetuity and as such, will 
continue to seek and secure funding on an ongoing basis. 

Audiences The project will reach a broad spectrum of audience types and demographics. Whilst existing active nature enthusiasts will benefit from the 
enhancements which the project will bring, the location of the proposed work, being as it is on the guided busway and cycle path route, is 
intended to draw in otherwise passive audiences by engaging them in their local landscape and natural heritage. Key audiences: 
 Nature watchers: by improving views and putting the ecological aspects of the project into the wider context of the historic landscape 

and natural and industrial heritage of the wider Ouse Washes. 
 Passive audiences: the location of the proposed works, being alongside the guided busway and cycle path route, aims to draw in 

otherwise passive audiences by engaging them in their local landscape and natural heritage. 
 Explorer families and amateur naturalists: by providing yet more opportunities to get closer to nature and learn more about wildlife in 

the context of the wider landscape. 
 Full time learners – schools and colleges –: by providing an easy and safe to access suite of habitats and associated activities relevant to 



local and ecological studies. 
 Limited mobility users: this group is also able to benefit from the easily accessible areas which have firm wheelchair friendly surfaces and 

infrastructure. 

Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Carry out Moore Lake 
habitat creation works. 

 Create Kingfisher viewpoint. 

 Carry out Heron Island and 
other works nearby. 

 Provide Dragonfly Pond 
interpretation. 

 Create Visitor approach 
signage. 

 Install Car park shelter. 

 Appoint Visitor Officer. 

 Create Fen Drayton Lakes 
trail guide. 

Outputs 

 Earth works around Moore Lake: At least 
4 new islands created at a variety of 
heights above water level. Better 
shoreline habitats for wildlife. 6 nesting 
rafts. 

 Kingfisher viewpoint: A wildlife rich 
viewpoint created which engages 
cycleway users providing inspiring 
wildlife and landscape views. 

 Heron Island: creation of large area 
suitable for heron nesting. New areas of 
scrapes and islands are created. Existing 
habitats are restored. 

 Dragonfly Pond interpretation: 2 
interpretation panels installed. 

 Visitor approach signage: Road entrance 
signs installed. Driveway signs installed. 
Busway/cycleway entrance signs 
installed. 

 Visitor shelter and arrival hub installed. 

 Employment of a visitor officer on 

Outcomes 

 Increased ground-nesting bird success across Moore 
Lake. 

 More wildlife (quantity and variety) can find a home or 
something to eat close to the hide for people to enjoy. 

 Cyclists and other users of the cycleway are drawn off 
the path to engage with their surroundings. 

 People visiting or simply passing through connect with 
nature. 

 Visitors to the nature reserve will be able to immerse 
themselves in the site for the first time rather than 
looking in from the edge. 

 The dragonflies of Fen Drayton are more intellectually 
accessible, connecting more people with these 
amazing animals and their significance in Fenland 
culture. 

 First-time visitors are more eager to explore after 
arriving. 

 Fen Drayton Lakes has a defined identity and local 
distinctiveness. 

 People learn more and appreciate their surroundings 
more. 
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contract through years 2 and 3 of the 
Partnership. 

 An updated Fen Drayton Lakes trail 
guide illustrates all of the changes the 
Project makes to the nature reserve. 

 Creation of a seasonal trail leading to a 
new viewing screen in the heart of the 
nature reserve. 

 Visitor experience is enhanced leading to more repeat 
visits and more ownership of the nature reserve by its 
visitors. 

 Expanded audiences for the nature reserve within local 
communities. 

 Frequent visitors have more connection and more 
ownership of the nature reserve. 

 The user community grows and becomes self-
sustaining beyond the life of the Partnership. 

 Visitors and potential visitors know where to go and 
what to find when they get there – a crucial element if 
the site is to be accessible to all target audiences. 

Location RSPB Fen Drayton Lakes. There are no issues for the project regarding ownership or access as the site is owned freehold by RSPB. 

Timetable Years 1 - 2 - 3 
Year 1: 

 Apr 2014: relevant consents sought for car park shelter and Kingfisher viewpoint. Tern-nesting rafts installed; 

 Jun 2014: Detailed design completed for all signage and interpretation panels completed; 

 Jun – Aug 2014: Installation of car park shelter, Kingfisher viewpoint and signage; 

 Sep – Nov 2014: Detailed design work and consenting for Moore Lake habitat and Heron Island works. 

 Feb 2015: Procurement of contractor for Moore Lake and Heron Island; 

 Mar 2015: Recruitment of Visitor Officer ready to start in Year 2. 
Year 2: 

 Apr – Nov 2015: Visitor Officer employed with events and activities; 

 Jul – Sep 2015: Moore Lake and Heron Island capital works; 

 Mar 2016: Recruitment of Visitor Officer ready to start in Year 3. 
Year 3: 

 Apr – Nov 2016: Visitor Officer employed with events and activities; 

 May – Jun 2016: Trail guide showing all the project outputs produced. 

Costs Total project costs: £121,088 [HLF contribution = £88,931 (of which Programme A = £50,000 and Programme C = £38,931); match funding = 
£7,500; in-kind contributions = £24,657] 

Element 
Earthworks to create habitats and homes for nature 
Nesting rafts 
Kingfisher viewpoint [match] 
Shelter to bring people closer to nature 
Interpretation across the reserve and the project works 
Staff costs - Visitor Officer 
NEC 3 Short Contract booklet (one for each contractor) 

Year 1 
 

£2,670 
 

£3,500 
£10,028 

 
£20 

Year 2 
£50,995 

 
£7,500 

 
£818 

£8,924 
£20 

Year 3 
 
 
 
 
 

£9,142 
 



Producing an updated trail guide 
Irrecoverable VAT 
 
In-kind contributions - RSPB in-kind contribution (staff costs etc) 
In-kind contributions - Volunteer in kind contribution (work party; talking to visitors & site users) 

 
£229 

 
£4,047 
£1,000 

 
£835 

 
£9,556 
£1,000 

£1750 
 
 

£8,054 
£1,000 



Location of project elements within the RSPB Fen Drayton Reserve. 



  
Images: RSPB. 



Number 2 

Title Ditch Management to the East of the Ouse Washes 

HLF Programme – Budget A (‘Conservation’) 

HLF programme – Impact A, C, D 

Lead Partner Cambridgeshire ACRE 

Partners - Fenland Ditch Group (= Fens for the Future Partnership’s Ditches subgroup) - Advice and information on specification; help with arranging 
training sessions; 

- Volunteers from Buglife, interest groups and existing botanists will all help provide advice and comment on the survey specification, draft 
reports and non technical document; 

- Internal Drainage Boards; Access permission to ditches will be obtained through the relevant IDBs and individually from landowners. 
- Local Record Centres. 

Aim The project will survey the ditches in the eastern area of the OWLP area to understand the conservation value of these ditches, with training 
provided to landowners and managers to improve the management of these ditches. 

Description Although The Fens’ remaining 1% of wetland habitat is highly fragmented within an intensively agricultural landscape this land is criss-crossed 
by numerous ditches that could provide some ecological connectivity. To date survey and conservation effort associated with ditches has 
solely centred on grazing marshes and sites of already known conservation value and designation such as the actual Ouse Washes SAC. Areas 
where arable farming is the predominant land use have seen much less survey effort and interest and the true conservation value of its 
resource is largely unknown or quantified. 
 
The pilot ditch survey undertaken in the western area of the OWLP area has highlighted that there is conservation value in the ditches 
outside of the Ouse Washes SAC. However, the survey needs to be continued to find if the eastern area has similar interest and increase both 
the OWLP’s and its communities’ understanding of the area’s conservational value. The project will therefore take forward the successful 
pilot work undertaken in the development phase by surveying the ditches in the eastern area of the OWLP area to understand the 
conservation value of these ditches; at the moment little is known about their conservation value. The project will follow the same 
methodology to survey the ditches in the eastern area of the OWLP landscape; the surveys will look at macrophytes and water beetles of 
ditches (both main drains and some field drains) as well as the management regimes that have taken place. 
 
Many people understand that the area is important for birds but not necessarily for other conservation species and ditches are often only 
seen as drainage features. At the moment, land owners and managers are likely to consider that the ditches have a drainage function only 
rather than a number of functions including conservation; this project aims to improve this position. Information from the project will be fed 
back to relevant IDBs and landowners/ farmers through targeted training sessions. 
 
All species records will also be supplied to the Local Records Centres and will be available for all to use and see. Supplying all the records to 
the LRC will ensure that the information is available locally, nationally and internationally through the NBN website for use now and in the 
future. In addition, the project aims to increase and raise awareness of the importance of ditches for conservation through the preparation of 
a non technical summary. 
 
The project will; 



1. Locate ditches of nature conservation merit outside of designated sites in the eastern area to the OWLP. This follows on from the pilot 
project undertaken in the Development Phase that centred mainly on the western LP area and highlighted that there is little known 
conservation value in the ditches; 

2. Increase the recording effort and knowledge of UKBAP and nationally rare, scarce, and threatened plant and invertebrate species. The 
increased knowledge on species locations and ditches of good conservation value will help lead to better management and help 
strengthen the local character of the area 

3. Help better understand the relationship between management of ditches and species and help inform landowners/IDBs and others on 
suitable management that will maintain and enhance the conservation value of the area. Periodic ditch management can dramatically 
change the species composition and density.  The rate of plant succession and precise relationship of invertebrate assemblages to 
successional stages are less understood especially in an agricultural landscape and this project will help improve our understanding of 
how management activity affects plant and invertebrate species composition and help better inform future habitat management 
methods and rotations by landowners and relevant IDBs and help better tailor land management advice provided by organisations in the 
future such as the RSPB’s Friendly Farming projects; 

4. Increase and improve the working relationship with IDBs in the eastern area. The working relationship with the Middle Level IDB is very 
good but this project will help develop and broaden relationships with IDBs in the east such as Littleport & Downham IDD, Hilgay & Great 
West Fen DCA and Stoke Ferry IDD. 

5. Increase the number of ditch County Wildlife Sites within the Fens. As there has been limited surveying in the area very few ditch County 
Wildlife Sites have been listed and this project will provide the relevant information for the local Wildlife Trust to take to their CWS 
panels. The information will also be assessed against County Wildlife Sites (CWS) and hopefully lead to more CWS sites being designated 
in the future. 

6. This project also furthers the aspirations of the Fens for the Future (FftF) and also the FftF ditches sub group, whose Mission statement is: 
By 2016 the Research & Evidence sub group of the FftF partnership will have developed, commissioned and funded work to assess and 
indentify ditches of conservation importance within the Fens. The project will concentrate on an agreed suite of aquatic invertebrates and 
macrophytes found in a range of watercourses (up to main drain). 

Audiences The project will reach both new and existing audiences within the following groups; 
 Landowners: they manage the land surrounding the ditches especially in the eastern area. In this, close links will be made with the 

‘Wildlife Friendly Farming & Community Engagement’ project, to ensure joint-up training provision and offer of training to the audiences 
targeted for both projects. 

 Internal Drainage Boards: they oversee and undertake management for landowners on the IDB drains; the project will work closely with 
the IDBs to make sure that they are fully aware of the conservation resource and adapt their management accordingly. 

 Wildlife Trusts and other conservation bodies: they can spread the messages further afield and also take into account the information 
when dealing with landowners, communities and volunteers in the future. 

 Local Records Centres: they are able to take the information and make it more freely available to a wider audience both locally and 
nationally. 

 Interested groups/individuals: enabling more people to be made aware and learn new skills. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Undertake survey 

 Submit records to Local 
Records Centre. 

 Provide training in species 
identification. 

 Provide information about 
ditch biodiversity value and 
management regimes to 
wider audience. 

Outputs 

 Detailed report that covers the project, 
methodology, findings, results, discussion on 
possible links with management cycle and 
species found. 

 Executive non-technical summary. 

 Photos of the ditches. 

 Maps showing the location of any important 
notable species and ditches of conservation 
value.  

 Data provided in a format to feed into the 
relevant local records centres. 

 Six training sessions (for land owners, IDB 
machinery operators and other interested 
parties) in field survey techniques; 
identification of aquatic macrophytes and 
macro-invertebrate species identification; 
and ditch management. 

 Displays and information leaflets for OWLP 
events. 

Outcomes 

 More comprehensive knowledge and 
understanding of the biodiversity of the ditches in 
the LP area 

 Increased recording effort and knowledge of 
UKBAP and nationally rare, scarce, and threatened 
plant and invertebrate species in the area. 

 Better understanding of the relationship between 
management of ditches and species, helping to 
inform landowners/IDBs and others on suitable 
management that will maintain and enhance the 
conservation value of the LP area. 

 Increased and improved working relationship with 
IDBs in the eastern area. 

 Increased number of ditch County Wildlife Sites 
within the Fens. 

 Better appreciation by people of the conservation 
resource they have locally. 

 Improved skills-base and understanding of local 
biodiversity value for a wider audience. 

Location Survey in the IDB areas to the east of the Ouse Washes; training on both sides of Ouse Washes. 

Timetable Years 1 - 2 - 3 
Year 1: 

 Apr - May 2014: Specification and tendering of the work; 

 Jun - Aug 2014: Contractors to undertake survey work; 

 Sep 2014 - Feb 2015: Report and maps of findings, and Non-technical summary produced. 
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Years 2 & 3: 

 Summer: Identification workshop training. 

 Creation of displays and information leaflets for OWLP events 

Costs Total project costs: £14,000 [HLF contribution = £11,000; match funding = £2,500; in-kind contributions = £500] 

Element 
Surveying/ report production (includes £450/day contractor costs for 2 contractors + T & S) 
Summary doc 
Training sessions 
Displays and leaflets 
 
In-kind contributions – Professional services 

Year 1 
£7,500 

 
£500 

 
 

£500 

Year 2 
 

£500 
£2,000 
£1,000 

Year 3 
 
 

£2,000 

Particular biodiversity-rich IDB ditch in the Haddenham Level Commissioners district (Little Adventurer's Drain, Adventurer's Fen), 
surveyed in the summer of 2013. Photograph by Jonathan Graham/ Martin Hammond, for OWLP 



Number 3 

Title Barn Owl Recovery 

HLF Programme – Budget A (‘Conservation’) 

HLF programme – Impact A, B, C, D 

Lead Partner Barn Owl Conservation Network 

Partners - Wildlife Conservation Partnership: will undertake surveys and assemble, install and monitor the nest boxes with expert and trained 
volunteer support. 

- IDB Middle Level Commissioners and Ely IDB: will assist with places for project work to be carried out and provide land ownership details 
where required. 

- WWT; RSPB; WTBCN: the further project development and delivery will be in close cooperation with these partner organisations, to 
ensure successful cooperative working between all relevant organisations in the area; expertise input into the box locations chosen for 
this project; and to ensure that the promotion of Barn Owls in the area through the placement of additional Barn owl nestboxes will not 
attract non-target species such as Kestrels thereby to avoid potential predation of wading birds within the SSSI of the Ouse Washes or 
such breeding wader hotspots such as the ‘pilot project’ area adjacent to the Washes at Manea. In addition, the project will work closely 
with the RSPB who will be leading on the ‘Wildlife Friendly Farming & Community Engagement project within the OWLP scheme, to 
complement the RSPB’s excising farm advice programme and to ensure that the need for rough grassland for Barn Owls would not 
compromise alternative habitat provision for other, high conservation priority species including corn bunting, grey partridge and turtle 
dove. 

- The project area falls within one of a number of established Barn Owl Species Recovery Areas (SRA) in Cambridgeshire and west Norfolk 
operated by the Barn Owl Conservation Network (BOCN). It will form a vital riparian habitat link with those projects of the BOCN which 
since 1988 are undertaken by the Wildlife Conservation Partnership in association with the Environment Agency and the Middle Level 
and Ely Internal Drainage Boards. 

Aim The project aims to increase the range and population size of Barn owls in the Ouse Washes, as part of a wider project to increase the range 
and population size of Barn owls in East Anglia. 

Description This project aims to increase the range and population size of Barn owls along the whole length of the narrow Ouse Washes LP corridor, 
linking in with a wider project to increase the range and population size of Barn owls in East Anglia. It will do this through re-creating habitat 
connectivity by placing a series of Barn owl nest boxes along the whole of the Ouse Washes, filling in current gaps and with knowledge of 
existing breeding sites. 
 
This project will contribute towards the wider national strategy to conserve Barn owls throughout England and Wales. The National 
Conservation (Action) Plan for the Barn Owl, (RSPB/JNCC and Shawyer 1987), highlighted the vital importance of riparian habitats, which in 
1985 held over 80% of the total breeding population in the UK. Population increases in this species are limited by the availability of rough-
grassland feeding habitat, suitable breeding sites and in particular, by the lack of habitat connectivity. The range and population size of Barn 
owls declined in East Anglia by 70% in the period between 1932 and 1985 and although still widely distributed its population density is 
considered low in many regions. It also appears on the ‘Amber List’ as a species of conservation concern in the UK, is included in the Red Data 
Birds in Britain (C3) and is on Schedule 1 of the WCA 1981 providing the species Special Protection in UK law. The main conservation issues 
for Barn owls are degradation of once prey-rich habitats in the face of increasing urbanisation and intensive agricultural practice. This is 
compounded by the lack of suitable nesting sites, due to the disappearance of suitable farm buildings and the premature felling of large, 



hollow trees. 
 
The project will contribute to and link ecologically with the UK Barn Owl species recovery strategy, the Farmland, Forestry and Riverside Link 
Initiative, a national project initiated by the Barn Owl Conservation Network in 1988 and currently undertaken by the Wildlife Conservation 
Partnership. This national project has been creating a chain of interconnected grassland habitats since 1988 on farmland and riparian 
networks, and artificial nesting and roosting sites. In regions where this work has already been undertaken a significant recovery in the Barn 
Owl population is being achieved. 
 
The project will contribute towards reinforcing the ecological network and connectivity of Barn owls and grasslands within and between sites. 
The success of breeding Barn owl populations is closely tied to rodent population cycles.  Being top of the food chain Barn owls play a key role 
in the food web and serve as an indicator of a healthy grassland ecosystem. Increasing the Barn owl population will ensure that this key link in 
the grassland ecosystem is restored. By using methods which enhance its population, other species such as birds like skylark and a range of 
small mammals, such as water vole are also known to benefit. 
 
This project aims to address the afore-mentioned conservation issues by providing artificial nest sites to accommodate the Barn owls that are 
attracted to the key feeding habitats on farmland in the Ouse Washes. A desk-top survey will be undertaken to confirm the precise locations 
for the installation of each nest box. This will take into account local habitat quality and current information about the existing locations of 
breeding Barn owls, currently held by WCP. Provisional nest site locations have been identified as ecologically appropriate since they follow 
linear ditch networks and have been spaced in such a way as to maximise the potential number of breeding Barn owls in the area. 
 
A field survey will be conducted of the potential nest box sites to confirm their habitat suitability and obtain farmers’ agreements.  This will 
culminate with the installation of nest boxes at 35 sites, filling in current gaps and with knowledge of existing breeding sites; it will re-create 
habitat connectivity along the whole of the Ouse Washes. 
 
Weatherproof, specially designed nest boxes will be provided on new poles, trees and the outside of farm buildings, located within prime 
habitats. The type of nest box used will be dependent on the findings of the initial surveys and site visits. Initial research has shown that in 
most cases ‘A’ frame boxes can be installed. Key to the success of the project will be to install the nest boxes at regular intervals and to 
ensure that future bank management regimes are optimised to provide prey-rich habitats for this species. The ‘A’ frame and pole-mounted 
nest box types will be constructed out of 12/18 mm exterior grade plywood using stainless steel screws and brass fittings for maximum 
durability and ease of installation (see figure) Pole-mounted boxes adapted to reduce the opportunities for kestrels will be installed on 
specially made steel brackets onto the tops of 6’’ d x 10’ (14’ overall) wooden ‘telegraph poles’ sourced from the UK importers in Boston, 
Lincolnshire. Installations will conform to ‘best practice’ guidelines of the Wildlife Conservation Partnership. The potential for kestrel 
occupancy is extremely low; this is based on robust scientific data collected from this area and from Cambridgeshire as a whole over many 
years. 
 
WCP who are highly specialised in this work will supply, assemble and install the nestboxes. Regular annual monitoring and maintenance of 
the artificial nesting sites is also essential for the success of this project. This will be undertaken for a minimum of three years, by Natural 
England- Schedule 1 licence holders of WCP and trainee volunteers who are part of the Barn Owl Conservation Network, supervised and 



supported by the Wildlife Conservation Partnership. Survey methods, nest box installation and habitat management will conform to the Barn 
Owl Conservation Network’s Best Practice guidelines for Barn owl surveys and conservation and those of the British Trust for Ornithology 
(BTO) for population and nest monitoring. The results of maintenance and nest monitoring will be reported annually.  
 
In total 4 volunteers will be involved with the project; they will: 
- Be trained up in the necessary monitoring and maintenance skills; 
- Be actively involved in monitoring and maintenance of the nest boxes 
- Be actively involved in reporting. 
 
Volunteers will be recruited from local conservation bodies, landowners and farmers who will have long-standing knowledge and experience 
of the sites. In addition, volunteers may be recruited through the Barn Owl Conservation Network (= existing network of volunteers) and the 
partners within the Ouse Washes Landscape Partnership. 
 
Information about the project will be dissipated in the press and on local radio with the aim of promoting a greater understanding of the 
decline and conservation needs of Barn owls harnessing the community support of country people, particularly farmers, landowners, Middle 
Level and Ely Internal Drainage Boards for whom WCP through the BOCN provide extensive voluntary support, undertaking nest box 
installation and annual nest monitoring work. The Barn Owl Recovery project will also be important for local people and visitors to the area. 
Barn owls are considered an iconic species, very much associated with the long, linear structures of dykes and embankments for which the 
Ouse Washes area is well known. By helping to get more Barn owls in the area through the provision of appropriate nesting sites, Barn owls 
will, as a result, become more visible in the landscape, helping in people’s enjoyment of the landscape and its heritage. Promotion of the 
project & information provision will also be carried out through presence on the Festival Fortnight events to be held in the summers of 2015 
and 2016. 

Audiences  Local farmers and landowners: they will obtain a better understanding of the intimate relationships within the sensitive ecosystems in the 
Ouse Washes LP area landscape. 

 Local farmers and landowners, as well as Local residents and visitors to the area: by harnessing community support of the people working 
the land in the area, the project will be able to show how sensitive farming practices could be integrated into a modern, viable farm 
business. 

 Local residents and visitors to the area: will benefit from experiencing a noticeable increase of iconic Barn owls in the landscape, 
generally considered an iconic species for the area. They will also be kept informed through information spread through the local media; 
and through annual reports prepared by the BOCN. 

 Volunteers: will be recruited and trained to install Barn owl boxes and subsequent regular monitoring and maintenance of these. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Carry out desk-top study. 

 Cary out fieldwork. 

 Liaise with all relevant partner 
organisations on Barn owl box 
location choice. 

 Install nest boxes. 

 Train up local volunteers as 
licensees for ringing, 
monitoring and nestbox 
maintenance. 

 Create media outputs. 

 Start up monitoring and 
maintenance regimes. 

Outputs 

 Number of BAP species worked 
with: 1 

 Number of nest boxes 
positioned: 35 

 Number of training 
opportunities created: 3 

 Number of volunteers recruited 
to help with delivery of the 
project: 4 

 Number of face-to-face meetings 
held with local farmers: 20 

 Number of media outputs 
created: 4 

Outcomes 

 Re-created habitat connectivity for Barn owls, filling in 
current gaps in the Ouse Washes LP area. 

 Strengthened the Barn owl population in the area, the 
ecosystem as a whole will benefit, and this iconic species 
will become more visible in the landscape. 

 Local people will be up-skilled through this project, as 
licensees for ringing, monitoring and nestbox maintenance. 

 Closer cooperation between farmers and organisations 
such as the IDBs in maintaining and conserving the 
landscape to benefit the iconic Barn owl species. 

 Increased awareness with general public of the importance 
of Barn owls in the landscape, through information about 
the project through the local media and events. 

Location Arable land to west of Ouse Washes, between Earith and Denver. 

Timetable Years 1 - 2 - 3 
Year 1: 

 Desk-top study/ feasibility survey 

 Field survey – to be done in cooperation with Middle Level IDB and Ely IDB commissioners and volunteers from the Barn Owl 
Conservation Network 

Year 2: 

 Delivery, assembly and Installation of nest boxes 

 Training of local volunteers as licensees for ringing, monitoring and nestbox maintenance 
Year 3: 
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 Media outputs 

 Monitoring and maintenance regimes started up 

Costs Total project costs: £22,900 [HLF contribution = £22,300; in-kind contributions = £600] 

Element 
Desk Study - to Establish Distribution of Existing Nest Sites within 5 km of Project Area 
Field Survey - to Establish Sites for new Nestboxes and for Landowner Agreements 
Nestbox and Other Materials Supply, plus Installation 
Volunteer Training 
Nestbox Maintenance and Monitoring 
Reporting 
Writing and Production of Newsletter 
 
In-kind contributions – Volunteer time 

Year 1 
£900 

£1,800 
 
 

£1,200 
 

Year 2 
 
 

£13,000 
£1,200 
£1,200 

 
 
 

£300 

Year 3 
 
 
 
 

£1,200 
£900 
£900 

 
£300 

  A-framed and pole-mounted Barn owl boxes. Images: Wildlife Conservation Partnership 



Number 4 

Title Wildlife Friendly Farming & Community Engagement 

HLF Programme – Budget A (‘Conservation’) & D (‘Training’) 

HLF programme – Impact A, B, C, D 

Lead Partner Royal Society for the Protection of Birds (RSPB) 

Partners - Natural England – Ongoing consultees on project development; 
- Middle Level Commissioners Internal Drainage Board – Ongoing consultees on project development; 
- English Heritage – provision of archaeological/landscape heritage expertise; 
- Cambridge Archaeological Unit: will provide training materials for sensitive archaeological monument management; 
- Fens for the Future – Ditches subgroup- advice and information on specification and leading on ditch ID training sessions. Information will 

be shared with the ‘Ditch Management to the East of the Ouse Washes’ project and training opportunities provided for NFZ staff so that 
they can cascade knowledge out into the NFZ area. 

Aim The project will bring wildlife-friendly farmers together in the vicinity of the Ouse Washes Landscape Partnership area, to deliver an 
integrated community engagement programme designed to promote awareness of, learning about and on-going access to the area’s unique 
farm wildlife and archaeological heritage. 

Description The project will bring wildlife-friendly farmers together in the vicinity of the Ouse Washes Landscape Partnership area, to deliver an 
integrated community engagement programme designed to promote awareness of, learning about and on-going access to the area’s unique 
farm wildlife and archaeological heritage. This includes the creation of a legacy of learning and communication skills and resources to enable 
farmers to continue delivering a community engagement programme, while achieving greater ownership of and pride in the conservation of 
the area’s unique farm wildlife and archaeological heritage. 
 
The OWLP area is located in one of the top ‘farmland bird hotspots’ in England, supporting all six declining species of the ‘arable assemblage’ 
(corn bunting, turtle dove, grey partridge, tree sparrow, lapwing, yellow wagtail). It also supports other avian BAP species such as 
yellowhammer, linnet, reed bunting, skylark and barn owl. The abundance of other farm wildlife is also a feature.  Brown hares are plentiful, 
and the area still provides habitat for a wide range of insect species such as scarce chaser dragonfly and large garden bumble bee. 
Additionally, water voles and rare aquatic plants occur widely along the network of drainage ditches. These species have suffered drastic 
declines in recent years, and farmland in the Fens, particularly the area surrounding the Great Ouse Wetland, remains an important area to 
find these species. 
 
The RSPB has been delivering on-farm advice and securing Environmental Stewardship schemes through the Fenland Farmland Bird Recovery 
Project since 2008.  As a result, a high proportion of farmers whose land falls in the footprint of the Ouse Washes LP area already deliver and 
practice high-quality wildlife-friendly farming techniques.   
 
Continuing to deliver long-term benefits to wildlife as part of a viable commercial farming model means attracting EU, market, and public 
support for wildlife-friendly farming.  Local people influence this support through their votes and their shopping baskets. It is therefore vital 
that farmers achieve greater awareness of and support for their efforts from surrounding communities and decision makers.   
 
Despite the rural locale, knowledge of local agricultural practices and farm wildlife – both among children and adults – is, in our experience, 



limited.  A high proportion of members of the public engaged at open farm events are unable to identify crops in the field or any of the 
wildlife associated with farms. Declining public concern for this landscape and the wildlife that inhabits it represents a strategic threat to its 
future existence. It is therefore vital to engender a sense of local identity and pride in wildlife-friendly farming practices, helping ensure 
lasting conservation of the area’s natural heritage. The RSPB, working together with farmers and Natural England, is engaged in tackling this 
threat elsewhere in the Fens and employs a community engagement officer.  It has also invested significant resources in delivering wildlife-
friendly farming agreements on farmland within the LP area. 
 
The LP scheme therefore provides an ideal opportunity to facilitate community engagement with the farmed landscape and its wildlife, and 
enable essential skills - such as wildlife identification and recording – to be learnt and passed on. This will, in turn, engender a sense of local 
identity and pride in wildlife-friendly farming practices, helping ensure lasting conservation of the area’s natural heritage. 
 
Although the landscape with which we are familiar today is a product of intensive post-medieval drainage, the first inhabitants of these areas 
came much earlier. There are Neolithic monuments and occupation sites within the project area followed by a much more intensive level of 
Bronze Age, Iron Age and Roman activity from the period when the Fens proper began to form. Many of the resulting archaeological sites are 
found on small rises of ground elevating them above floodwaters and are used and re-used by the local communities over many hundreds of 
years. These sites contain unique environmental evidence of the changing landscape, including the plants, animals, birds and even insects 
that inhabited them. Many of these cultural remains now lie on farmland, where they can be vulnerable to damage due to a lack of 
knowledge of their location, significance and how best to identify and protect them.   
 
A number of the scheduled prehistoric monuments of the Ouse Washes have been identified as being ‘at risk’ in the latest Heritage at Risk 
Survey (2012) and the majority are under cultivation. Although many of these burial mounds (‘barrows’) are not readily visible as extant 
earthworks, they contain complex and often well-preserved buried deposits. In addition to remains relating to burial practises, these sites can 
contain unique environmental evidence of the changing landscape, including the plants, animals, birds and even insects that inhabited them. 
Many of these cultural remains can be vulnerable to damage due to a lack of knowledge of their location, significance and how best to 
identify and protect them. 
 
Similarly, the biodiversity of the area’s arable drainage ditches is often under-recorded and inappropriately managed.  Ditch management 
regimes in an agricultural landscape can dramatically change species composition and density.  This project provides an opportunity to 
improve our understanding of how management activity affects plant and invertebrate species composition and help better inform future 
habitat management methods and rotations by landowners and relevant IDBs through land management advice provided by the RSPB’s 
wildlife-friendly farming projects. This element of the project will be carried out in close cooperation with the ‘Ditch Management to the East 
of the Ouse Washes’ project within the OWLP scheme. 
 
Through the employment of a Community Engagement Officer (fixed-term contract for 24 months), the project will: 
1. Bring wildlife-friendly farmers within and near the OWLP landscape area together to form a ‘Nature-Friendly Zone’ (NFZ) with a distinct 

local identity, replicating the success of the pilot Thorney Farmland Bird Friendly Zone. 
2. Facilitate conservation of natural heritage through sharing of knowledge, skills and equipment between these farmers to improve wildlife 

habitat delivery on farmland, through regular meetings. 



3. Design and implement an integrated programme of people engagement activities to be delivered through a range of media, including on-
farm events, local events, community talks and curriculum-linked work with schools, promoting sustainable agriculture/wildlife-friendly 
farming in the NFZ.   

4. Publicise and promote attendance at these events by members of local communities and, where appropriate, local decision makers. 
5. Use these events to increase awareness of and concern for the wildlife heritage of the farmland surrounding the Great Ouse Wetland 

among local communities and decision makers.  
6. Use these events to increase awareness and understanding of wildlife-friendly farming/ sustainable agricultural practices, and gain 

popular support for the funding mechanisms which make these possible.  
7. Design and implement a programme of training events to allow farmers and local people to improve wildlife identification and recording 

skills, and knowledge of habitat management requirements, of both farmland and aquatic species. Delivered with the help of local 
experts, these events will introduce participants to a planned cross-section of important local species, selected for their relevance and 
their recognisability.  This will ensure depth of learning and retention of information, and enable participants to take greater ownership 
of and pride in the conservation of their unique farm wildlife. 

8. Design and implement a programme of training events to allow farmers to improve knowledge of how to identify and conserve 
archaeological features on farmed land.  Practical case studies will be used based on 30 years of research by the University of Cambridge 
in the project area, and wider experience of English Heritage and RSPB on managing archaeological sites. Delivered by the RSPB 
Archaeologist and English Heritage, these events will introduce participants to the importance of local archaeology and ensure depth of 
learning and retention of information, enabling participants to take greater ownership of and pride in the conservation of their unique 
archaeological heritage. Examples will be considered where joint benefits for cultural and natural heritage can be delivered by wildlife 
friendly farming techniques. 

9. Deliver on-farm bird surveys using local volunteers, both during the project and beyond, to aid conservation of local heritage by ensuring 
it is better recorded. 

10. Assist pre-identified farmer in developing a nature trail to explain wildlife-friendly farming techniques and facilitate an emotional 
connection with the resulting local farm wildlife heritage using existing permissive access. 

11. Establish landscape-appropriate interpretation by public footpaths adjacent to the Ouse Washes SSSI and as part of existing visitor 
infrastructure owned and managed by RSPB, to explain wildlife-friendly farming techniques and facilitate emotional connection with the 
resulting local farm wildlife heritage  

12. Promote wider engagement and awareness through relevant existing social media and local press. 
13. Offer training in communication and presentation skills to participating farmers and volunteers, leaving them empowered to continue 

community engagement activities beyond the project lifespan. 
14. Facilitate new relationships between farmers and community groups, to improve access to farm wildlife heritage, to harness community 

support for farmers within the NFZ, and to enhance uptake of volunteering opportunities supporting on-going public farm events. 
15. Develop a legacy of communication resources such as presentations and lesson plans to enable farmers and volunteers to continue 

delivering programme benefits beyond the project lifespan. 
16. Offer participating farmers the opportunity to demonstrate that, by affiliation to the NFZ group, they are not only doing the right thing 

for farm wildlife, and historical heritage but they are also actively involved in learning about their own wildlife and archaeology, and 
promoting local awareness and community support for wildlife-friendly farming.  In the future this may present added-value marketing 
opportunities for farm produce. 



17. Facilitate new relationships between key stakeholders, decision makers and politicians enabling a wider appreciation and understanding 
of the benefits of continued investment in deliver the public benefits from wildlife friendly farming. 

 
Farmers involved in the project will be required to undertake a certain threshold of land management options that provide the scale and 
types of habitats needed for a range of wildlife and to protect the vulnerable aquatic wildlife of this area. Additionally the conservation of 
historic environment will be addressed through Stewardship schemes and historic environment records.  
Farmers approached about this project in the Ouse Washes LP area have said they would be ‘more than happy to take part in a scheme of 
this type – the more farmers who are able to show people when they are farming in a way that’s good for the environment, the better it will 
be for the local industry’. Good relationships have already been built with many of these farmers through ongoing free land management 
advice. They are in regular contact with the RSPB Fenland Farm Conservation Advisor and routinely allow access to their land for events 
targeted at a farming audience, farmland bird monitoring surveys and research projects. 
None of the approaches in this project are untried (by either RSPB or other agencies). However, the combination of services to be offered by 
the project within the area will be unique. As such, the project is well tailored to provide a new, timely, targeted service, which will deliver 
the support required for integrated wildlife friendly farming, protection of the historic and aquatic environment and importantly wide public 
engagement that will facilitate support, appreciation and a sense of place for the local communities. Additionally this local work will also 
provide opportunities to place the area as an exemplar for the industry and politicians to refer to, ever further increasing the areas positive 
profile. 
The RSPB’s existing Community Engagement Officer for the Thorney Farmland Bird Friendly Zone is currently carrying out research with 
farmers within the Zone to explore their aspirations and constraints around particular forms of community engagement, e.g. presentations, 
extending farm access, and availability at different times of year. The results from her research will inform development of the proposed 
community engagement programme in the LP area, alongside on-going communication with farmers within the proposed area. 
 
Beyond the funding period, the legacy of the project will include; 

 An established, active group of wildlife-friendly farmers, with a distinct local identity, skilled in communicating their story both through 
events and through written media, with trained, committed volunteers for support.  

 A framework for sharing knowledge, skills and equipment between these farmers; 

 An established communication network of local farmers, local residents and education groups, through which community-related 
programme benefits can continue to be delivered; 

 An established communication network of local farmers and cultural and natural heritage organisations, through which land 
management-related programme benefits can continue to be delivered; 

 A dedicated group of local residents with wildlife identification and recording skills, who can continue to contribute to conservation in the 
area on a voluntary basis; 

 Improved community access to farm wildlife heritage through farm trails, with on-going seasonal interpretation; 

 Materials expressing the communities’ shared understanding and appreciation of their heritage that supports the case for on-going 
conservation of the area by local decision-makers; 

 A legacy of communication resources enabling farmers to maintain and build on existing community links. 

Audiences  Farmers: As managers of the landscape and stewards of the countryside, many of our local farmers are also participants in Environmental 
Stewardship schemes. There is already high level of participation in agri-environment schemes in the area, in part thanks to work done 



through RSPB and NE through the Fenland Farmland Bird Recovery Project (FFBRP). By bringing together wildlife-friendly farmers in the 
vicinity of the Great Ouse Wetland to form a ‘Nature-Friendly Zone’, the project seeks to give them a distinct local identity. This identity 
will also give them a ‘voice’ with which to raise awareness of the work they are doing to conserve our natural and cultural heritage. In 
times of increasing concern over the origins of our food, a wildlife-friendly approach can potentially add value to farming products. 
Participating farmers will be able to demonstrate that, by affiliation to the NFZ group, they are not only doing the right thing for farm 
wildlife and cultural heritage but they are also actively involved in learning about their own wildlife, archaeology and landscape history, 
and promoting local awareness and community support for wildlife-friendly farming.  In the future this may present added-value 
marketing opportunities for farm produce. Training in communication and presentation skills and a legacy of presentations and lesson 
plans will ensure they have the resources necessary to do so. 

 Local residents: an integrated programme of people engagement activities will be delivered through a range of media, including on-farm 
events, local events, community talks and work with schools, promoting sustainable agriculture/wildlife-friendly farming in the NFZ. By 
inviting participation from and improving access to farm wildlife heritage for a range of individuals and groups, and through a variety of 
media, the project will ensure that the community engagement programme is as inclusive as possible: 

- Proactive recruitment of volunteers from a range of community groups; 
- Mixture of self-guided and facilitated engagement opportunities i.e. interpretative material made available on-site and online plus on- 

and off-site events; equality/accessibility training for walk leaders; 
- Facilitation of off-site engagement with heritage, through community projects carried out through local media and community spaces, 

e.g. churches, village halls and online. E.g. gathering memories and stories around farm wildlife heritage and the practical and emotional 
impact of a changing countryside, or developing and collecting visions of the future of local farm heritage from youth groups.  The overall 
project will include a launch event, at which input will be sought on the form potential community projects could take, and an end event 
at which the results can be shared and celebrated; 

- Opportunities will also be offered for new skills to be learnt within the community - such as wildlife identification and recording - which 
might otherwise be lost. Delivered with the help of local experts, training events will introduce participants to a planned cross-section of 
important local species, selected for their relevance and their recognisability, to ensure depth of learning and retention of information. 
These skills can be used to further local conservation efforts and enable participants to take greater ownership of and pride in the 
conservation of their unique farm wildlife. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Bring farmers together to form 
‘Nature-Friendly Zone’. 

 Facilitate knowledge exchange 
through regular meetings. 

 Host farm walks/events for local 
residents, community groups. 

 Attend evening talks for local 
residents, community groups 
and visitors to area. 

 Participate in local high footfall 
events. 

 Write press releases for local 
media. 

 Develop farm nature trails. 

 Engage school groups. 

 Provide farm and aquatic wildlife 
ID and management training 
aided by local experts. 

 Provide archaeology ID and 
conservation training events. 

 Provide communications 
training. 

 Deliver farmland surveys using 
volunteers. 

Outputs 

 10+ farmers brought together to form ‘Nature-
Friendly Zone’. 

 Programme of quarterly farmer meetings 
instigated, to facilitate knowledge exchange. 

 10 farm walks/events for local residents, 
community groups, each attended by 15 people. 

 5 Evening talks for local residents, community 
groups and visitors to area, each attended by 20 
people. 

 8 Local high footfall events; engaging with 100 
people at each. 

 10 Press releases for local media: Project 
featured in 10 local press articles and/or village 
newsletters. 

 Interpretation installed on farm-based and Ouse 
Washes Reserve-based nature trail. 

 Engage with a minimum of 5 local schools. 

 Farm and aquatic wildlife ID training: 6 courses 
each attended by 20 people. Retain 10+ as on-
going volunteers. 

 Archaeology ID and conservation training 
events: 2 courses each attended by 20 people.  
All participating farmers attend one event. 

 5+ farmers and 5+ volunteers receive training in 

Outcomes 

 Increased sense of local identity and 
community among wildlife-friendly 
farmers. 

 Raising awareness of unique natural 
heritage on farmed land and the work 
being done to conserve it. 

 Greater emotional connection to heritage 
captured in forms that can be shared with 
others within community and with local 
decision makers and farming bodies to 
support conservation of area. 

 Schools enabled to continue engagement 
with farm heritage through option of on-
going outreach visits by 
farmers/volunteers and access to farms. 

 Improved local heritage knowledge and 
skills-base. 

 Ongoing delivery of programme benefits 
beyond project lifespan.  

 Information gathered on effectiveness of 
landscape-scale cooperation. 

 Increased liaison with groups working to 
understand and conserve cultural heritage 
in the project area - links made to wildlife 
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 Create resources legacy. 

 Provide opportunities for 
decision makers and politicians 
to visit the area. 

media, communication and presentation skills, 
and wildlife ID training. 

 5 farms in the NFZ surveyed annually, during 
project lifespan and for 7 years beyond. 

 Resources library of presentations, lesson plans, 
contacts etc created. 

 A minimum of two visits hosted for decision 
makers and politicians to visit the area, 
highlighting the importance of wildlife and 
historic friendly management. 

friendly farming techniques that benefit 
cultural heritage. 

 Increased understanding by decision 
makers on the practical application of this 
management and its value to the 
taxpaying public. 

Location Arable land to west of Ouse Washes, along the whole length of OWLP landscape. 

Timetable Years 1 - 2 – 3. Note: Community Engagement Officer employed 1 Oct 2014 – 30 Sep 2016 (3 days/week) 
Year 1: 

 Apr - Jun 2014: Volunteers carry out farm surveys; 

 Oct – Dec 2014: Bring together participating farmers; Make contact with schools and plan spring term activities; Develop farmer and 
volunteer communications training; 

 Dec 2014 – Mar 2015: Design, produce and install interpretation on Nature Trails; Develop interpretative materials; Implement farmer 
and volunteer communications training and network development; Design spring/summer events and ID training programmes. 

Year 2: 

 Apr - Jun 2015: Spring term activities with schools; Develop summer events and training programmes; Arrange autumn term school 
activities; Volunteers carry out farm surveys. 

 Apr – Oct 2015: Link in with ditch ID training programme east of OWLP area. 

 Jun – Sep 2015: Carry out summer events programme and in-field training programmes; Develop autumn events programme. 

 Oct – Dec 2015: Autumn term activities with schools and autumn events programme; Plan spring term activities; Develop farmer and 
volunteer communications training. 

 Dec – Mar 2015: Implement farmer and volunteer communications training; Develop communication resources legacy; Design 
spring/summer events and training programmes. 

Year 3: 

 Apr - Jun 2016: Spring term activities with schools; Develop summer events and training programmes; Arrange autumn term school 
activities; Volunteers carry out farm surveys. 

 Jun – Sep 2016: Carry out summer events programme and in-field training programmes; Develop annual events programme and 
communication resources legacy for ongoing delivery by farmers and volunteers. 

Costs Total project costs: £65,740 [HLF contribution = £53,200 (of which Programme A = £41,401 and Programme D = £9,799); match funding = 
£2,000; in-kind contributions = £10,540] 

Element 
Staff costs (Community Engagement Officer) 
Other, non-salary staff costs 
Line management 

Year 1 
£6,242 

£865 
£1,362 

Year 2 
£12,797 

£1,556 
£2,116 

Year 3 
£6,558 

£798 
£1,308 



Line management, non-salary costs 
Travel costs 
Funding for school visit transport 
Film project 
Event catering 
Event venue hire (off-farm) 
Nature trail interpretation 
Communications materials (legacy/ schools) 
Contingency 
 
In-kind contributions – Staff core costs 
In-kind contributions – Line management staff core costs 
In-kind contributions - Skilled volunteer labour (installing Nature trail interpretation) 
In-kind contributions - Unskilled volunteer labour (Assisting during farm events) 
In-kind contributions - Local volunteer expertise during ID training 
In-kind contributions - On-farm event venues 
In-kind contributions - Training materials provided by Cambridge Archaeological Unit 

£199 
£902 
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Map showing proposed Nature Friendly Zone (NFZ) in relation to the OWLP boundary. Right: Farmers on a training event. Images: RSPB 



Number 5 

Title Digging Environment & Ouse Washes Community Archaeology 

HLF Programme – Budget B (‘Community Participation’) & D (‘Training’) 

HLF programme – Impact A, B, C, D 

Lead Partner Cambridge Archaeological Unit, Department of Archaeology & Anthropology, University of Cambridge. 

Partners - Dr S. Boreham, Dept. of Geography, University of Cambridge  -  Project Environmentalist; 
- RSPB: ‘Host’ for the Fen Drayton Lakes reserve excavation; RSPB Reserves Archaeologist to be liaison and society Co-ordination. 

Cambridge Archaeological Unit  has received full permission from the RSPB (and their tenant farmer) to work on their Fen Drayton Lakes 
reserve lands; 

- Octavia Hill Museum, Wisbech: ‘Host’ for the Manea Colony excavation; Curator, Octavia Hill Museum (Peter Clayton) will be the local 
Liaison during Manea Colony excavations and has secured permission to work on the Manea Colony fields. 

- Railroad World, Peterborough: working in conjunction on the research on the archaeology of the hovertrain; 
- John Thorp of Hermitage Farm: has given permission to excavate (between harvest and sowing) at the Car Dyke/’Digging Environment’ 

locale; 
- Landowner Bulwark, Earith: Mr Askew has given permission to the Cambridge Archaeological Unit for access and fieldwork; 
- English Heritage: The Bulwark is a Scheduled Ancient Monument; discussions have been held with English Heritage; they are willing to 

provide the necessary consents; 
- Specialist Interest Groups, involving members of the RSPB, National Trust and the local amateur Fen-edge Archaeology Group 

(Cottenham & environs based) in the research. Also interested in participation are the Rosmini Centre and Manea Parish Council. 
- Earith Parish Council: is willing to provide local advertising and thinks that a number of the village’s residents would like to be involved. 
- The main use of external contractors will be for the excavations’ various plant-hire needs. As the CAU regularly runs such operations 

throughout the region, it will employ those firms that it knows, based on their long-established track-records, offer the best value in 
terms of both financial charges and reliability: Lattenbury’s - machines, pump and fencing hire; Wernick Hire - portacabins and toilets 
hire. 

Aim Through a series of small-scale excavations (and related ‘events’) the project will both generate materials to allow for a much fuller 
appreciation of the Washlands’ past and palaeo-environmental history, as well as giving local communities a hands-on experience of these 
and exposure to basic archaeological recording/excavation skills. 

Description Through a series of small-scale excavations (and related ‘events’) the project will generate materials to allow for a much fuller appreciation of 
the washlands’ past and palaeo-environmental history. The project will generate key source-material, concerned with the area’s diverse 
prehistory/history and palaeo-environmental sequences, and thereby provide the ‘building blocks’ to enable informed public 
presentation/dissemination of the Washlands’ past. It will both encourage extra-regional tourism to the area and enrich the ‘in-depth’ 
landscape understanding of local communities. 
 
The project will also give local communities a hands-on experience of these and exposure to basic archaeological recording/excavation skills. 
The seven week-long period of the three excavations will involve 5-10 volunteers at any one time. Closely supervised throughout by 4 - 5 
professional archaeologists, they will be given tuition in basic archaeological recording and excavation techniques, and thereafter fully 
participate in the digging of the sites. Subsequently, there will also be the opportunity for further volunteering during the processing of the 
forthcoming artefacts in the Unit’s Cambridge offices, at which time there will be specialist artefact tuition (e.g. recovered pottery types). 



 
The project will have six main outputs: 
1. Three community excavations (seven weeks in total – 3 in year 1, 2 each in years 2 and 3), involving 5-10 fully supervised members of the 

public at any one time (and who will be issued with a certificate of participation); 
2. Archaeology of the Hovertrain: to formally document, in conjunction with Railroad World, Peterborough (and local volunteers), the 

surviving remains of the Hovertrain track and facilities alongside the Level between Sutton and Earith. 
3. Display participation in all three associated festival events, with one seeing restaging of the 19th century ‘Flat Earth Trials’; 
4. Filming of Flat Earth Trials and Hovertrain Recording; 
5. Issuing of A5 folded brochure announcing the initiative and web-site presentation of results; 
6. Production of 16 page full-colour booklet (5,000 copies) for gratis distribution to libraries, schools and festival-goers outlining the overall 

archaeological/landscape programme results and area’s history/ palaeo-environmental sequence. 
 
Community archaeology projects are planned to take place at: 

- Bulwark, Earith (Year 1): The programme on this Civil War fort will entail two main components: Contour and geophysical survey; and 
Coring across its circuits to assess their scale and state of preservation of its deposits. Pollen analysis will also be made of the basal 
deposits. 

- Roman Car Dyke and –Bronze Age -‘Digging Environment’ (Year 1): Although the route of the Roman Car Dyke canal is known to lie 
immediately north of The Bulwark, the programme will test excavate it in the fields to the east, just beyond the A1123 and where it 
cuts through a major sandy gravel ridge; the latter is known to have attracted high levels of prehistoric usage and the area coincides 
with the south-western limits of the marine/Fen Clay flood horizon (there of Bronze Age date, c. 2000-1600 BC). A section will be 
excavated across the canal’s line (machine-assisted) and environmental samples - including pollen - will be taken from its lower fills. A 
programme of metre-square test pitting will occur across the ridge-line, both to assess its prehistoric usage (i.e. evaluate finds 
densities) and expose the marine clay/environmental sequence (depth may require these to be enlarged to 2 x 2m exposures). 
Reinstatement of the land. 

- Manea Colony (Year 2): Undertaken in partnership with the Octavia Hill Museum, Wisbech, the two week-long programme will 
investigate the remains of the failed Owenite utopian colony (1838-41) located immediately beside the Bedford Level just southwest 
of the Welney marshes. The fieldwork will involve: 1) Surveys: geophysical, metal-detecting and field walking; 2) With their locations 
based on the results of ‘1’ above, two machine-cut trenches are envisaged (c. 4 x 10m each) and in which features will be test-
excavated; 3) Backfilling of the trenches and reinstatement of land. 

- Fen Drayton Villa (Year 3): Undertaken in partnership with the Royal Society for the Protection of Birds, the two week-long 
programme will investigating the later Roman villa found immediate beside the water reservoir discovered there in 1994, The 
fieldwork will involve: 1) Metal-detecting survey across the area (it having already been subject to geophysical survey); 2) Digging of 
two c. 4 x 10m trenches and excavation of features therein to elucidate its building sequence. Selected deposit will be fine-
sieved/floated to maximise small bird bone and plant remains retrieval; 3) Backfilling of the trenches and reinstatement of land. 

 
Other elements of the project are: 

- Flat Earth Trials (Year 2): President of the Flat Earth Society (and resident of the Manea Colony), in 1838 Samuel Rowbotham 
conducted a series of experiments along the Bedford Level northeast of Welney. Assuming that its water level was flat, these involved 



telescope-plotting the passage of a flag-topped boat along this length and which, erroneously (not appreciating light-refraction), led 
him to conclude that the world was, indeed, flat. In 1870 an ardent follower of Rowbotham’s, John Hampden, offered a £500 wager 
that by repeating his mentor’s experiments he could conclusively demonstrate the earth’s flatness. Extraordinarily, and in the face of 
much critique from the professional scientific community of the day, this was taken up by Alfred Russell Wallace, the renowned 
naturalist and, in fact, the self-same Wallace whose rival theories on evolution (based on his Malaysian researches) finally prompted 
Darwin to proceed with all haste with the publication of On the Origin of Species in 1859. With his expertise, Wallace avoided 
Rowbotham’s procedural errors and duly won the bet (not without, though, Hampden claiming that he cheated and suing him; 
Hampden was eventually imprisoned for libel). The aim this ‘event’ is to recreate, as a year-two festival event, these trails (staged in 
the period’s costume and filmed for YouTube distribution). 

- Hovertrain remains (Year 3): To formally document, in conjunction with Railroad World, Peterborough (and local volunteers), the 
surviving remains of the Hovertrain track and facilities alongside the Level between Sutton and Earith. The project will generate key 
source-material, concerned with the area’s diverse prehistory/history and palaeo-environmental sequences, and thereby provide the 
‘building blocks’ to enable informed public presentation/dissemination of the Washlands’ past. 

- Programme booklet (Year 3): Production of a 16-page full-colour booklet (5,000 copies) for gratis distribution to libraries, schools and 
festival/ event-goers outlining the overall archaeological/ landscape programme results and area’s history/ palaeo-environmental 
sequence. Audience - Lay, 12/14 year olds +. Rationale: The booklet will amount to a tangible legacy of the work done, a reminder of 
visits (e.g. to programme sites and events/festivals) and, in these circumstances, it has the advantage of immediate provision (rather 
having to download it on returning home - if people remember to!); it also has an advantage over signboards in that it requires no 
maintenance upkeep. Although the booklet’s contents will be download-able from the web, the (‘hard’) printed word/page is still how 
most people receive information and, moreover, it amounts to a ‘democratic’ means of dispersion as not all people (especially the 
elderly) have either computers or those of sufficient quality to run and print-out high-quality graphics. 

 
Aside from free leaflet dispersal through local libraries and schools (and regional press coverage), broad dissemination of the project’s results 
will be facilitated by the web-site and YouTube coverage. 

Audiences There will be three main volunteer-participatory audiences: 
 Specialist Interest Groups, involving members of the RSPB, National Trust and the local amateur Fen-edge Archaeology Group 

(Cottenham & environs based). The first two of these will be approached through targeted advertisement to their members via local 
outlets (RSPB’s Fen Drayton Lakes Reserve; National Trust, the Octavia Hill Museum). 

 Local Village Constituency via advertising through local parish councils. 
 In the case of the Manea Colony excavations a greater effort will be made to attract the otherwise more often disenfranchised sectors, 

particularly local migrants; this will be facilitated by the Migrant Links network. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Organise and conduct three 
community excavations. 

 Produce A5 brochure about 
community involvement 
opportunities. 

 Archaeological recording of 
the hovertrain remains. 

 Active input in Festival 
fortnights. 

 Stage ‘Flat Earth Trails’. 

 Filming of events for 
YouTube film production. 

 Train volunteers in 
archaeological excavation 
skills. 

 Produce excavation 
assessment report. 

 Produce full-colour booklet. 

Outputs 

 Three community excavations (seven weeks in total), involving 
5-10 fully supervised members of the public at any one time 
(and who will be issued with a certificate of participation). 

 100 volunteers gaining training in archaeological excavation 
skills; with those participating more than five days receiving 
certificate-accreditation. 

 A5 brochure announcing the initiative and web-site 
presentation of results. 

 Archaeological recording of the Hovertrain remains and staging 
this as an event. 

 Flat Earth Trials: restaging in the period’s costume and filmed 
for YouTube distribution. 

 Display participation in all associated festival events. 

 Excavation assessment report production: Web-site 
dissemination. 

 Issuing of 5,000 copies of a 16-page full-colour booklet, for 
gratis distribution to libraries, schools and festival-/event-
goers outlining the overall archaeological/ landscape 
programme results and the area’s history/ palaeo-
environmental sequence. 

Outcomes 

 Improved local heritage 
knowledge and skills-base. 

 Local people involved in 
increasing access to heritage and 
its enhanced understanding, plus 
palaeo-environmental 
knowledge. 

 Volunteers found excavations an 
enriching heritage experience. 

Location Former Manea colony (between Manea and Welney); Earith Bulwark; Godwin ridge (E of Earith); Fen Drayton Villa (SW corner of Fen Drayton 
Lakes); Flat Earth Trials and recording of the hovertrain: along the Old Bedford River. Information distribution along the whole of the OWLP 
area. 

Timetable Years 1 - 2 - 3 
Year 1: 
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 Q1: A5 brochure; 

 Q2-3: Bulwark, Earith - Community archaeology project; 

 Q2-3: Roman Car Dyke and –Bronze Age -‘Digging Environment’ - Community archaeology project. 
Year 2: 

 Q2: Flat Earth Trials: event & filming; 

 Q2-3: Manea Colony - Community archaeology project. 
Year 3: 

 Q2: Hovertrain remains - archaeology project & filming; 

 Q2-3: Fen Drayton Villa - Community archaeology project; 

 Q3: Programme booklet. 
 
The main determinate of the project’s annual timetable will be that the excavations will have to occur during the harvest/sowing ‘window’ 
(August/mid-September). That said, working at that time will have the advantage of maximising dryness, not an insignificant factor when 
working within such a low/wet landscape. Each year’s excavation assessment report will be compiled in the months immediately thereafter 
for presentation/dissemination early in the following new year. 

Costs Total project costs: £94,000 [HLF contributions = £77,000 (of which Programme B = £52,000 and Programme D = £25,000); in-kind 
contributions = £17,000] 

Element 
Excavations & Reportage 
Festival Displays 
Brochure 
Flat Earth Trials event 
Hovertrain recording 
Filming of Hovertrain and Flat Earth Trials and film distribution 
Booklet 
 
In-kind contributions – Staff time; Project Management/Co-ordination (C. Evans; £350/day) 
In-kind contributions – Staff time; Training and volunteer liaison/co-ordination (H. Roberts; £150/day) 

Year 1 
£31,748.5 

 
£875 

 
 
 
 
 

£7,000 
£1,500 

Year 2 
£15,774.5 

£1000 
 

£600 
 

£1,000 
 
 

£3,500 
£750 

Year 3 
£14,490 

£500 
 

 
£3,000 
£1,027 
£6,985 

 
£3,500 

£750 



Previous Community Archaeology Project held at Willingham Mere. Image: CAU 



Number 6 

Title Ouse Community Murals 

HLF Programme – Budget B (‘Community Participation’) 

HLF programme – Impact B, C, D 

Lead Partner Arts Development in East Cambridgeshire (ADeC) 

Partners - Environment Agency: hosting a mural at their Denver Sluices Complex site; 
- Wildfowl and Wetland Trust: hosting a mural at their Welney Centre site; 
- Mepal Outdoor Centre: hosting a mural at their site. 
- Cambridgeshire County Council’s Archaeology Service: for the provision of redundant archaeological materials to be used for the mosaics. 

Aim The project will engage local audiences through the process of designing murals which will add new visual focal points to existing OWLP 
locations and help build links between the chosen sites and local residents. 

Description Delivering a community arts project to design and construct three outdoor community mosaics (at Mepal Outdoor Centre, Denver Sluices 
Complex and Welney Wetland Centre, all key access points within the LP landscape) and a digital mural in the OWLP area, drawing on the 
local landscape and heritage. Through this project, local communities will find out more about the Ouse Washes LP area, people’s heritage, 
and the formation of the landscape in which they live. Young people will be engaged specifically through the digital murals, with a broader 
community focus for the physical mosaics. The design work will be carried out through open community workshops. Delivery will be led by a 
professional artist. 
 
The project will add new visual focal points to existing locations, providing physical markers for the Ouse Washes, which will help promote 
the distinctiveness of the landscape. The project will also help raise the profile of the outdoor and indoor mural locations. 
 
The project will  have two components: 
1. Outdoor mosaics creation: the design and construction of three community mosaics at Mepal, Denver Sluice and Welney, drawing on the 

local landscape and heritage. The design work will be carried out through open community workshops where local residents will be asked 
to come forward with their own images of the locality which are significant to them, and also to contribute pieces of pottery or other 
objects that could be incorporated within the design. ADeC will work with other project partners to provide a backdrop of relevant 
heritage and landscape information to help inform the design workshops. ADeC will also work with the Cambridgeshire County Council’s 
Archaeology Service to identify relevant archaeological material that could be used (i.e. pottery fragments from the surrounding area) as 
part of the mosaic. 

2. Digital mural development: working with young people to curate a digital mural or collage of images relating to the heritage and 
landscape of the Ouse Washes, which will include aerial photography, images of the built environment, historical images, and digitized 
images of objects and people etc. ADeC will work with other project partners as above, and access the Cambridge University Museums’ 
collection for relevant local material. ADeC will ensure that it has the relevant rights for the images to allow for wide distribution of the 
mural, and will aim to display it in a range of public locations.  The ADeC [act] network will also be used to publicise the mural and 
encourage locations beyond the Ouse Washes project area to display it. The digital mural will be installed and displayed on pre-existing 
screens in several public spaces including schools and libraries doctors’, with the potential to extend to other locations such as doctor’s 
surgeries. If there are sufficient locations which have the capacity for sound as well as images the option for sound and moving images 
will then also be explored. The digital mural will also be displayed on-line. 



 
As this project is taking place towards the beginning of the overall project there will be the potential to explore the impact of the physical and 
digital murals on visitors and volunteers at the three locations over time. It has been agreed that maintenance of the physical murals will be 
taken on by the hosting sites, and the design guidelines for the murals have specified a life span of over 10 years in an outdoor location. The 
digital mural will be managed by ADeC and become part of a larger bank of digital material ADeC is planning to develop over the next three 
years, which can then be accessed at any time through its ACT (art in cambs on tour) network. ADeC is currently working to bring libraries, 
museums, and schools into the network: membership of the network is free and already open to local community promoters across 
Cambridgeshire. 

Audiences  Local communities: the project will engage local audiences through the process of design and help build links between the chosen sites 
and local residents. 

 A broad community focus for the physical mosaics, although this will target primarily older audiences and families. 
 Young people (13-19): these will be engaged specifically through the digital murals creation. 

Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Create promotional activity for the 
project – on-line and in print. 

 Recruit volunteers. 

 Deliver introductory events for the 
physical murals. 

 Deliver participatory design events for 
the physical murals 

 Deliver creative events for the physical 
murals. 

 Install murals on site. 

 Deliver sessions with young people to 
create the digital murals, including 
introduction, image creation and 

Outputs 

 5,000 fliers to promote the project and the 
activities on offer. 

 3 introductory events for the physical murals: 
60 people involved. 

 3 participatory design events for the physical 
murals: 45 people actively involved. 

 9 creative events for the physical murals: 45 
people actively involved. 

 3 physical murals sited at the agreed locations. 

 7 sessions with young people to create the 
digital murals: 10 young people actively 
involved. 

 Digital mural installed in at least 6 sites. 

Outcomes 

 Improved community engagement 
with local heritage. 

 Improved access to local heritage. 

 Local people gained increase 
knowledge and appreciation of the 
local landscape. 

 Improved awareness of the Ouse 
Washes landscape. 
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selection. 

 Promote digital mural to key locations. 
 3 large-scale outdoor murals installed: at 

Denver Sluices Complex; Welney Wetland 
Centre and Mepal Outdoor Centre. 

Location Mepal Outdoor Centre, Denver Sluices Complex and Welney Wetland Centre for outdoor murals. Across the whole of the OWLP landscape for 
digital mural. 

Timetable Year 1 

 Jun – Aug 2014: Workshops to design the physical murals. 

 Yr 1, Q4: Installation of murals. This will be weather dependent, and timed to fit with the needs of the host locations. 

 Autumn 2014: Digital mural development, ensuring that the design work from the physical murals is in place, plus early images from 
other projects. 

 Spring 2015: Formal launches of both the physical and digital murals, so that they are up and running for summer 2015’s events. 

Costs Total project costs: £17,940 [HLF contribution = £14,500; in-kind contributions = £3,440] 

Element 
Artist costs 
Materials and equipment 
Marketing and publicity 
Workshop co-ordination and planning 
Travel and expenses 
Project management 
Venue hire 
 
In-kind contributions - Volunteer time 
In-kind contributions - On site installations (physical and digital) 

Year 1 
£4,200 
£4,000 

£600 
£2100 

£400 
£1,700 
£1,500 

 
£1,440 
£2,000 

Year 2 
 

Year 3 
 



Number 7 

Title Community Kite Aerial Photography 

HLF Programme – Budget B (‘Community Participation’) 

HLF programme – Impact A, B, C, D 

Lead Partner Cambridgeshire ACRE 

Partners - Bill Blake Heritage Documentation: Project delivery 
- Environment Agency; ADeC; WWT Welney Wetland Centre: key partners for consents and access to use sites for fieldwork. Through the 

project will be working with the Young Curators programme for schools, managed by ADeC. The locations and photography subjects have 
been agreed with the Environment Agency, to be covered in 2014-15. 

Aim Community involvement in the capture of images of the local landscape, using kite aerial photography (KAP). 

Description Working with up 20 contributors from one or more community groups at a time (e.g., school classes, local history societies, or archaeological 
groups) to create a photomap of the local landscape, to be captured using kites to raise the camera.  The objective is to photograph the same 
part of the landscape over 4 seasons to gain a comparative set of photomaps, using custom-build Kite Aerial Photography equipment. 
 
The project will work with up 20 contributors from one or more community groups at a time (e.g., school classes, local history societies, and 
archaeological groups). The project will record seasonal change, preparation of orthophoto mapping of landscape, heritage elements within 
and OWLP events, for record of condition, archive and study. The technique will be able to capture new perspective images of the landscape 
for interpretation, inspiration and visitor attraction, taken from a low level aerial perspective. 
 
The project will enable more people to learn about the heritage of the Washes as a changing landscape by revealing vegetation pattern, land 
use texture and land form at scales not normally achieved by aerial photography. 
 
Working with up 20 contributors from one or more community groups at a time (groups may be a class at a school, a Local History Society, 
Archaeological Group etc) a photomap of Welney Fishponds is to be captured using kites to raise the camera. The objective is to repeat the 
exercise over 4 seasons to gain a comparative set of photomaps. 
The project will enable more people to learn about the heritage of the Washes as a changing landscape by revealing vegetation pattern, land 
use texture and land form at scales not normally achieved by aerial photography. 
The project addresses the requirements of the HLF Programmes: 
- Conservation: by recording monument condition and wear paths an awareness of the need for land management on monument sites; 
- Participation: the group work at both capture and image assembly will provide a shared experience with a collaborative gain; 
- Learning & Access: Low level aerial photography can provide new understanding of the historic environment and kite flying brings 

contributors into the landscape; 
- Training: the handling of cameras, understanding image resolution for KAP capture, flying kites and image possessing are all skills which 

strengthen techniques in digital heritage documentation, photography and survey. 
 
The process of introducing the concepts of low level aerial photography to community groups is 4 fold. The procedure is repeated from 2 on 3 
further occasions to capture the seasonal cycle: 
1. (Off site, at community venue) Introduction to concept, equipment, overview of existing map/ aerial photography records and result 



potential. 
2. (On target site) 1st pass capture, kites flown with cameras. Kite flying in accordance with procedure outlined on p12. 2 persons per kite. 

Swath cover tested, walk pattern and pace established. 
3. (Off site) Image download and back-up. Image appraisal. Montage tests. Image rectification. 
4. (Off site, at community venue) Presentation of montage as photomap, record of responses to it and discussion on how the image has 

recorded the landscape condition. 
 
Site selection for the seasonal photomaps will reflect the interest of other projects under the OWLP scheme. Priority target zones will also be 
assessed in balance with community locations. Target subjects may include: 
- Archaeology: e.g., Earith bulwark; the medieval Welney Fishponds; 
- Land-use studies; capture of examples of contrasting land use: e.g.,  flooding; traffic event days; school playgrounds; (developing) 

wetland areas; 
- Landscape characterisation: the fen edge settlements, drainage scheme engineering (e.g., Denver Sluices Complex; Earith Sluices and 

Locks. 
 
This project will have the following benefits for participants:  
- Achieving photo-cover collectively will be a focus for group activity in the landscape; 
- Concepts in surveying, photogrammetry and mapping will be explored to achieve the photomap: these are transferable skills in heritage 

documentation; 
- The principal skill gain is in digital image handling. In this project the process of image control, rectification, registration and montage 

production is experienced at a practitioner or technician level; 
- By providing a new view of their environs the project will help people to learn about their own and other people’s heritage by revealing 

past occupation of the landscape in a new way. 
 
The project will also have multiple benefits for the OWLP partnership as a whole: 
- Capture of arresting images will enable new views of the Washes to be available for presentation, media and promotion; 
- Low level aerial photography will be available to the Ouse Washes LP projects for record and illustration purposes, for example 

information panel illustration, visitor orientation imagery etc; 
- Understanding of the unique wet /dry cycle of the washes will be enhanced by photomaps; 
- Low level aerial photomaps of heritage sites in the OWLP landscape (e.g., Welney fish ponds) will record monument condition in detail; 

the orthophoto map over a 4 season cycle will show change during the flood and drain sequence. Current and historic land use impacts 
will be visible in the record as colouration, impression and shadow; 

- A variety of image types, including group photos in a landscape context as well as oblique cover will be available for digital broadcast. 
These can be used to encourage people to experience the Ouse Washes and learn about the landscapes’ built and natural heritage; 

- A stock of new images of the washes and its environs will provide new visual cues to inspire visitors and stakeholders which will 
encourage people to visit, respect and appreciate the Ouse Washes nature reserves and historically important sites through enhancing 
interpretation and facilities. 

Audiences The project is open to all but aimed at local communities on or adjacent to the project area. Although focussed on local groups, the project 



has the capacity to engage with wider audiences. The project reaches both its target audiences by group participation in capture and 
processing and wider audiences through dissemination of selected images by various media via the OWLPS. The project broadens 
engagement with heritage for both local communities as well as for visitors by producing both a participant experience and an archive 
resource output. 
 Local community groups: Getting community groups to work close to home on a perhaps undervalued or overlooked part of the 

landscape engenders interest in it as both a natural and historic environment. The project can engage with people who are currently 
under-represented in the audience profile by being accessible to participants of as young 10 years and non-professionals in heritage 
documentation. 

 Groups with an interest in the landscape and newcomers to the LP landscape: these groups will benefit from the experience, with a 
strong visual template developed for them by the project. 

 Heritage and landscape conservation professionals: by producing arresting images the project can attract interest from heritage and 
landscape conservation professionals as well as the participant group. The local ‘buy-in’ of the participant audience can establish a 
valuable interaction with a professional or visitor orientated audience. 

Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Pre project meeting: Meeting 
group/group representative to 
agree site and outcome. 

 Site Reconnaissance. 

 Pre capture discussion and 
preparation training; 1st site 
capture by group; post capture 
meeting with group (repeated 
four times per group). 

 Review meeting and 
presentation on completion of 

Outputs 

 Training will be given in kite aerial photography 
to 3 community groups (20 participants each) 

 Community groups experience the site and 
develop site specific knowledge together. 

 A range of outputs, both analogue and digital, 
will be created from the work done through a 
workshop (4 x 1 day, per year): photos, 
photomontages. 

 Creation of Photo-mosaic of site. 

 Presentation of exhibition grade material for 
onward transmission to archive, and publication. 

Outcomes 

 Group KAP skill developed. 

 Value of landscape photomap understood.  

 Increased awareness of site value. 

 Local people involved in increasing access 
to heritage. 

 Digital archive and mapping acquisition 
skills imparted to contributing group(s). 

 Basic mapping and recording skills 
imparted to contributing group(s). 

 Awareness of landscape significance 
improved. 
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4th cycle.  Outputs of this work will also be used for 
promotion of the scheme as a whole, showing 
the landscape's distinctiveness and 'sense of 
place' associated with it. 

 Baseline condition mapping archived for 
future conservation planning of impact of 
seasonal cycle on selected landscape/ 
monument sites). 

Location Various locations across the OWLP landscape area. 

Timetable Years 1 - 2 - 3 
Year 1: Testing, site identification and preparation of equipment and technique. 
Year 2: 1st & 2nd cycle phase of capture. 
Year 3: 3rd & 4th cycle phase of capture. 

Costs Total project costs: £8,000 [HLF contribution = £8,000] 

Element 
Equipment (20 kites, line & 10 cameras & rigs) Media (SD cards) 
Man/days at £100/ day (4 per site per season) x (2 community groups); Travel & 
subsistence inclusive. 
8 Man days (test cycle) 

Year 1 
£800 

 
 

£800 

Year 2 
 

£3,200 

Year 3 
 

£3,200 

 
Capturing the Ouse Washes LP landscape throughout the seasons. Kite Aerial Photography by Bill Blake Heritage Documentation, all rights reserved. 



Number 8 

Title Ouse Washes Festival Fortnight 

HLF Programme – Budget B (‘Community Participation’) 

HLF programme – Impact A, B, C, D 

Lead Partner Cambridgeshire ACRE (Programme Delivery Team) 

Partners - For delivery of events: almost all delivery partners, plus a selection of partners from the wider partner forum. 
- All Parish Councils; Town Councils; District Councils; County Councils; 
- Also working with local media to ensure ‘pull-out’ sections in local free news papers etc.; 
- Other organisations to link with, including: in cooperation with the Diocese of Ely: Open Churches trail; Welney Wetland Centre: 

exhibition space use; Holt Island Nature Reserve; Toppings bookshop (to set up an exciting series of author talks during the Festival 
Fortnight – create a book festival); Stained Glass Museum; HLF (to showcase and promote funding opportunities); 

- Cambridgeshire ACRE will also be working closely with Athene Communications, to get them to do the marketing & publicity for the 
Festival Fortnights and their events. Their work will focus on high impact marketing on a regional level (TV, Radio, etc), to ensure timely 
and appropriate publicising of the events. 

Aim Co-ordination and promotion of two Festival Fortnights scheduled for mid July in years 2 and 3 of the delivery phase, encouraging both locals 
and visitors to participate and engage with the landscape and its unique heritage. 

Description In July 2015 and July 2016 a fortnight of events will be organised to promote the area and its communities, spread out along a string of access 
hubs across the full length of the Ouse Washes LP landscape. During these Festival Fortnights a range of events will be organised: 
1. Partners’ project activities: a large number of the partner organisations will deliver events, activities and open days funded via their 

projects; these will include archaeological digs, launches of new heritage walks, ‘walks & talks’, showcasing conservation work; promotion 
of ‘stories of the landscape’; promotion of tourism; etc; 

2. Partners’ regular events: the key partners (e.g., RSPB; WWT; WTBCN; ADeC; Ely Museum; Norris Museum; Greater Fens Museums 
Partnership; Prickwillow Engine Museum; Rosmini Centre) will reschedule their ‘regular’ summer events to coincide with this Festival 
Fortnight period; 

3. Partners’ additional events: all partners will be encouraged to carry out additional events during this period. The project will link in with 
other organisations and initiatives in the OWLP area to organise related events during the Festival Fortnights: e.g., other literary and arts 
events in the fens area; Open churches trail (Diocese of Ely); Holt Island Nature Reserve (near St Ives); lectures organised in Earith (in 
Rector’s Hall); Norfolk Our World Festivals. Also to work closely with local tourism businesses to get them to organise their own add-on 
events; 

4. Projects from the ‘small grants’ project: A range of further events will be organised, following delivery of community projects funded 
through the Ouse Washes Community Heritage Fund. The Community Heritage Fund will actively promote community groups to deliver 
(at least part) of their project during the Festival Fortnights; 

5. Additional events: events will be added on, and paid for through the Festival Fortnight budget, with a specific focus on dance; music; film; 
photography; art; exhibitions; storytelling; re-enactment; folklore; traditions; woodworking and other traditional crafts. These events will 
focus on the key access hubs in the landscape. For instance, at Mepal Outdoor Centre, the project will be working with ADeC and Bill 
Blake Heritage Documentation to stage outdoor screening of historic films, community projects’ outputs, and images of the landscape. 
The project will also get an amateur drama group to act out the ‘famous’ and ‘infamous’ figures of the fens (e.g., Viva Arts in Soham; The 
Field Theatre Group in Littleport). Furthermore, it aims to revive old competitions in the Fens (e.g., stilt walking; ditch pole jumping; 



‘scooping water’; play rhymes), as well as traditional crafts such as basket weaving and eel fishing (last Eel catcher, Peter Carter). Plus 
things such as photo competitions and kite flying contests. 

 
These events will be very visual in its nature be very visual in nature and hands-on wherever possible. The focus will be primarily on films; 
authors; storytelling & folklore; dance; photography; and art exhibitions. The overall theme of both Festival Fortnights is: Interaction of 
people and their environment. Important elements in this are also: 
- Enjoyment of the landscape: a fun element will be important to all events; 
- Celebrating success Volunteers and volunteering will take centre-stage in the way the project will promote the landscape, allowing both 

locals and visitors to participate and engage with the landscape and its unique heritage. 
 
This project will: 
- Improve community engagement with the landscape: this project will provide opportunities for local people to see what is going on in the 

area, providing a focus for community engagement, as well as encouraging others to visit and learn about the area. The project will also 
showcase what kind of volunteering options are on offer; 

- Promote the landscape and its heritage: this project will help in the promotion of what the area has to offer. It will also provide a more 
coherent view across the partnership as to how the Ouse Washes LP landscape should be promoted; 

- Promote the activities of existing community groups in the area: this project will give people a useful and fun outlet for community 
groups, thereby attracting new people to join organisations and fostering closer community cohesion. 

Audiences The events will cater for a range of audiences, both locals and visitors, although the following key audiences will be primarily targeted: 
 Local people (in villages and surrounding market towns): getting local people more familiar with and engaged with their own heritage. 
 Families: this will include a focus on inter-generational activities: older skills and traditions passed on to youngest generation. 
This project will provide a more coherent view across the partnership as to how the Ouse Washes LP landscape should be promoted. 
 Volunteers: Volunteers and volunteer-led activities will take centre-stage in the way the project will promote the landscape; thus, work 

with a range of volunteers for the delivery of the project. 

Project Connectivity 
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Activities, 
Outputs & Outcomes 

Activity 

 Organise events. 

 Ensure timely and appropriate 
marketing of events. 

 Ensure media engagement. 

Outputs 

 2 Festival Fortnights. 

 Series of events across all major and 
minor access ‘hubs’ from Denver to 
the Fen Drayton lakes. 

Outcomes 

 Improved community engagement with local heritage. 

 Improved access to local heritage. 

 Increase public appreciation of the local landscape. 

 Increased sense of local identity and community. 

 Improved understanding of volunteering options across 
the OWLP landscape. 

Location Due to the linear nature of the OWLP landscape with public access limited to certain parts, the Festival Fortnight will naturally be focused on 
access ‘hubs’ in the landscape along the whole of the Ouse Washes LP area. 
- There will be a number of key hubs, with a string of smaller hubs in between. Key hubs include: Denver Sluices Complex; Welney Wetland 

Centre; Manea Pit and surrounds; Mepal Outdoor Centre;; Fen Drayton Lakes; St. Ives; 
- Minor hubs will include: Welney village; Coveney; Mepal; Sutton Gault; Earith; Holywell; Over; Swavesey; 
- Partners’ sites within and around the landscape, including Rosmini Centre; Ely Museum; Norris Museum; 

Timetable Years 2 - 3 

 Years 1, 2 and 3: Preparations of events. 

 The Festival Fortnights are scheduled for the second and third week of July in years 2 and 3 of the delivery phase. These will coincide with 
the beginning of the school summer holiday period, when many local people are still at home: this will allow both locals and visitors to 
participate and engage with the landscape and its unique heritage. 

Costs Total project costs: £24,000 [HLF contribution = £20,000; in-kind contributions = £4,000] 

Element 
Marketing and publicity costs 
Media engagement 
Venue hire 
Events delivery (incl. as material costs for creation of exhibitions and travel and other 
expenses for volunteers) 
 
In-kind contributions - Cambridgeshire ACRE staff time 
In-kind contributions - Venues 
In-kind contributions - Volunteer time 

Year 1 
 

Year 2 
£2,500 
£1,000 
£2,000 
£4,500 

 
 

£500 
£1,000 

£500 

Year 3 
£2,500 
£1,000 
£2,000 
£4,500 

 
 

£500 
£1,000 

£500 



Number 9 

Title Managing the Ouse Washes in the Future 

HLF Programme – Budget B (‘Community Participation’) 

HLF programme – Impact B, C 

Lead Partner Cambridgeshire ACRE (Programme Delivery Team) 

Partners - All partners, especially key partners including: RSPB; WWT; WTBCN; Environment Agency; Cambridgeshire County Council; local user 
groups; local farmers; 

- Local Authorities; Tourism Boards such as Fenland DC’s Tourism Board, ‘Cambridgeshire Fens’; 
- Project Board; 
- Toppings Books: vast event experience and contacts in the literary world; to attract key speakers; 
- Other stakeholders in the landscape and other interested parties (wide invite to the public); 
- Consultant: An external consultant will be employed to provide the multimedia and interactive technology aspects of the project. They 

will also be responsible for the coordination of all media interactions before, during and after the conference (Athene Communications 
has shown an interest). Furthermore, a consultant will be employed to help with the preparations for the debate, researching the 
competing land use interests. 

Aim To facilitate a major debate on the future of the Ouse Washes area. 

Description This project is focused on the organisation and facilitation of a major debate on the future of the Ouse Washes area. This will involve bringing 
together people representing all different types of land use interests, including landowners, environmental/wildlife groups, user groups and 
local communities.  Provision of informative and up-to-date information, as well as audience participation and media engagement will form 
crucial elements in the debate. 
 
A key focus of the partnership is to leave a clear legacy for the landscape and its communities through the OWLP scheme. The work done 
throughout the delivery phase will certainly bring out issues that have affected and will continue to affect the area in the future. This project 
will build on and add value to the threats & opportunities to the landscape and communities highlighted in the LCAP/stage 2 submission. This 
project also builds on the ‘Opening up the Ouse Washes to All’, ‘Great Ouse Wetland Engagement’ and ‘Ouse Washes Tourism Promotion’ 
projects as the outcomes of those projects will help guide how the partnership wishes the area to be promoted and managed in the future. 
The project will bring together all interested parties to showcase the success of the LP scheme; to discuss what foundations have been put in 
place towards workable and coherent sustainability plans for the future of the landscape; and what needs to be done in the future to ensure 
the legacy of the scheme has a positive impact on the area. 
 
This project will take place in year 3 near the end of the OWLP scheme. This will be the final, main event that will not only review how the 
scheme has achieved its aims, objectives and vision but will squarely focus on the future for the area and how best it should be managed. It 
will help to further define the future legacy of the Ouse Washes. 
 
The project will take place in a suitable location (TBC, possibly Ely Cathedral) that can support up to 1000 attendees and will be presented as 
a debate. Key to the debate is to have a well known chair person who has an understanding of the landscape and countryside issues and will 
be able to chair and facilitate a lively, relevant and possibly controversial debate. A key note speaker and a well-selected panel will also be 
crucial to the success of the debate. The chosen venue will be able to support state of the art multimedia with live twitter feeds, live 



streaming and interactive audience participation (in the form of live voting or similar means). 
 
A number of exhibits about the achievements of the projects during the lifespan of the scheme will also be showcased at the venue. These 
will also highlight the different issues facing the landscape’s future and provide a balanced understanding of the multiple opposing land use 
interests. Volunteers and partners will be on hand to showcase their achievements and discuss the projects with attendees. 
 
Multimedia presentation will play a major role in this project, which will enable the debate to be streamed live, have audience participation 
and be recorded for publication on a video hosting website. The subjects debated will encourage stimulating and thought provoking 
conversation and will allow for local people to become actively involved in discussions about the future of the landscape and its communities. 
 
At the end of the debate there should be a good idea how all stakeholders and local communities see the future management of the Ouse 
Washes. This will then feed into our legacy planning work as part of the final ‘Completion & Evaluation’ Report required as part of the OWLP 
scheme, and will also feed into other strategic plans the partnership aims to create as part of ongoing partnership working. This process will 
ensure that the future legacy of the scheme is clearly defined and provides the area with a secure future for its unique heritage, wildlife and 
people. The project will help to further define strategies for the future management of the area and will also help in the further development 
of continued strong partnership working that will have been developed over the previous 3 years. 

Audiences  All stakeholders in the landscape: all those affected by any decisions on the future landscape. This will be from the major partners such as 
the EA, RSPB, WWT, local authorities to local residents, businesses and groups such as the Ely Cathedral Business Group. Other 
partnerships such as the ‘Fens for the Future’ and local nature partnerships will play a key role in the debate as will members of other 
landscape partnerships as they will be able to bring the experiences of their own schemes. Local tourism groups will be invited as well to 
put the case for access and tourism forward. 

 Local communities and user groups: the project will get the engagement of the national media early on to ensure that the project 
receives the broadest possible audience. 

Project Connectivity 

 
Activities, Activity Outputs Outcomes 
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Outputs & Outcomes  Hold a major debate. 

 Hold associated exhibitions. 

 Enable Multimedia 
presentation and interactive 
audience participation. 

 Collate results from the debate 
and associated activities. 

 

 1 debate. 

 Series of exhibits (minimum 10 stands) at the 
event, highlighting the schemes outputs & 
outcomes; promoting  partner organisations’ 
work; raising awareness of the issues facing 
the landscape’s future, its heritage and 
communities. 

 Multimedia presentation and interactive 
audience participation: Online streaming of 
debate; creation of videos and putting these 
online; live Twitter feeds; interactive audience 
participation, including interactive voting; 
participants’ surveys. 

 Collation of results from the debate and 
associated activities in a report, shared with 
partnership; this will also feed directly into the 
LP’s ‘Completion & Evaluation Report’. 

 Increased awareness of the issues facing the 
Ouse Washes landscape with local 
communities. 

 Further developed dialogue regarding the 
landscape’s future. 

 Direct input into the scheme’s legacy 
planning work. 

 Encouraged stimulating and thought 
provoking conversations. 

 Allow for local people to become actively 
involved in discussions about the future of 
the landscape and its communities. 

 The information gained through the debate 
and shared through this report will lay a firm 
foundation for future partnership working, 
e.g., for a future conservation management 
plan. 

Location Ely Cathedral (TBC) 

Timetable Year 3 
Years 1 & 2: Preparations for this project will take place throughout years 1, 2 and 3, with a range of projects providing ideas and outputs 
which will guide the shape of the final debate. In year 1 a Steering Group will be formed to help shape the event and formulate a detailed 
project plan. Relevant people such as the key note speakers and facilitators will have been booked by the end of year one. 
 
Year 3: The debate itself will take place near the end of year 3, likely to be carried out in November 2016. The outputs of this project will then 
directly feed into the ‘Completion & Evaluation Report’ writing phase of the scheme. 

Costs Total project costs: £14,100 [HLF contribution = £9,900; in-kind contributions = £4,200] 

Element 
Venue hire + catering 
Media and multimedia works coordination by consultant 
Interactive Voting System (Venue AV, Cambridge?) 
Research land use interests (use of consultant) 
Preparations for exhibitions 
Travel and other expenses of debate participants 
 
In-kind contributions - Volunteer time 
In-kind contributions - Venue 
In-kind contributions - Multimedia 

Year 1 
 

Year 2 
 

Year 3 
£3,000 
£3,000 
£1,100 
£2,000 

£500 
£300 

 
£2,200 
£1,500 

£500 



Number 10 

Title Community Heritage Fund 

HLF Programme – Budget B (‘Community Participation’) 

HLF programme – Impact A, B, C, D 

Lead Partner Cambridgeshire ACRE (Programme Delivery Team) 

Partners The LP Board or an elected sub-group of it will receive and make decisions on grant funding applications. 

Aim Encourage original and exciting community projects that help people look after, learn about and celebrate the Ouse Washes 
Landscape. 

Description This project will be a ‘small grants’ programme that will encourage original and exciting community projects that help people 
look after, learn about and celebrate the Ouse Washes Landscape.  It seeks to encourage better access to heritage assets 
through community-led action. It will also encourage better interaction between partners, community groups and local 
visitors. Local community leaders will be expected to involve others in their local communities to learning about the landscape 
and actively taking part in local initiatives. The project intends to encourage applications that integrate into the main LP 
projects and adding-value to the programme by delivering a wide-range of outputs across the entire project area. The idea is 
to encourage local leadership at the same time as attracting new audience to engage in the LP. 
 
The Community Heritage Grants Programme will offer grants between £500 - £2000 for projects that will conserve, enhance, 
celebrate and extend understanding of the Ouse Washes historic landscape. One-off grants will be offered to community 
groups and Parish Councils, in order to extend access, build local community capacity and involve them in the delivery of the 
LP. There will also be a focus on local community projects that support the delivery of the ‘Festival Fortnight’ in order to help a 
wider-range of people learn about and enjoy the LP area. The use of community match-funding will be encouraged to show 
local support.  Projects must promote public benefit, demonstrate local community need and leave a lasting legacy. 
 
The fund has a total sum of £32,200 to be distributed over the 3 years of the programme.  It is expected that over the 3 years 
about 25-30 grants will be issued. The fund would be for revenue and small capital works. Grant funding will be allocated in 
years 1 and 2 and the beginning of year 3, to allow time for delivery before the end of the programme. 
 
The LP Board will be responsible for overseeing the distribution and monitoring of the grants; it is envisaged that a sub-group 
be appointed to make the decisions on submitted applications. The grant opportunities will be advertised directly to parishes 
and local community groups, as well as the guidance and an application form being downloadable from the Ouse Washes 
website. There will be deadline dates for applications help in 5 rounds. Applications will be assessed taking into account value 
for money, group’s capacity to carry out the project and overall public benefit. Assessment will also include how far the project 
contributes to the overall objectives of the LP programme, particularly the conservation, community engagement and learning 
aims. 
 
Ouse Washes staff will agree a monitoring schedule with each project and encourage a use of a wide range of media to 
actively record progress. A guidance note will be written for successful applications on project monitoring and evaluation. 
Board members have a particular roll to play in giving support to smaller groups across the area and where needed a 



mentoring system will be established. Where other partners can provide knowledge and expertise to smaller groups links will 
also be encouraged. 

Audiences This small grants fund will be designed to encourage applications from less well established groups across an area where 
voluntary effort and a culture of self-reliance are paramount.  Often these groups cannot cope with large mainstream funding 
applications but can deliver lasting outputs through receiving small amounts of money. Those applying for a grant will be 
asked to explain their strategy for involving people in their own community in the development and delivery of the project.  
Encouraging participation across all age ranges will be encouraged. Key audiences: 
 Local heritage supporters: the aim will be to encourage people who are currently involved in delivering local heritage to 

broaden the appeal to other audiences in their own local communities. Original and exciting projects that have local 
meaning are encouraged as a way of meeting new audiences who would not necessary engage; this is particularly related 
to addressing the engagement needs of young people. 

 Those who are marginalised by living in remote rural communities will have the delivery of a range of events targeted on 
their doorstep. 

 New visitors to the area: it is hoped that by providing a range of differing, local event opportunities, e.g., during the 
Festival Fortnights this will be a focused programme to encourage visitors who do not know what the landscape has to 
offer. 

Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Develop materials for the successful 
running of the Grant Programme. 

 Develop grant application processes 
including setting up administration, 
decision-making structures and 
monitoring requirements. 

 Launch grants programme. 

 Prepare grants sub-group. 

 Assess round 1-5 application 

Outputs 

 1 leaflet on introduction and guidance 
to fund created. 

 1 application form created. 

 1 press release issued. 

 1 launch event held. 

 1 Board sub-group established to make 
application decisions. 

 1 leaflet on monitoring requirements 
published. 

Outcomes 

 100 volunteers involved in 
delivery of heritage programmes 
through the Community Heritage 
Grant Fund. 

 More people inspired to become 
involved with local heritage due 
to increased engagement through 
local groups. 

 Increase of people’s knowledge 
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 Work with those who were 
successful and feed back to others 
regarding non-success. 

 Give ongoing support with delivery 
of programme. 

 C30 grants issued to local community 
groups and organisations. 

 3 mentors appointed to support 
groups. 

 15 visits completed to support delivery 
and monitoring. 

 30 progress reports received. 

of the local landscape. 

 Increase of people’s skills in 
heritage management and 
conservation. 

Location Across the whole of the OWLP area. 

Timetable Years 1 - 2 - 3 
Year 1: 

 Apr 2014: Develop grant guidance, application and management processes; 

 May 2014: Launch grant scheme using media and partners; 

 Jul 2014: Deadline Round 1 and inform successful applicants; 

 Nov 2014: Deadline Round 2 and inform successful applicants. 
Year 2: 

 Apr 2015: Deadline Round 3 and inform successful applicants; 

 Oct 2015: Deadline Round 4 and inform successful applicants; 

 Mar 2016: Deadline Round 5 and inform successful applicants (with spend in Year 3). 

Costs Total project costs: £36,960 [HLF contribution = £29,160; in-kind contributions = £7,800] 

Element 
Community Heritage Fund grants, between £500 and £2000 each 
 
In-kind contributions - Volunteer time 

Year 1 
£11,000 

 
£3,300 

Year 2 
£13,000 

 
£2,750 

Year 3 
£5,160 

 
£1,750 



Number 11 

Title Great Ouse Wetland Engagement Project 

HLF Programme – Budget C (‘Access & Learning’) 

HLF programme – Impact A, B, C, D 

Lead Partner Wildfowl and Wetlands Trust (WWT) 

Partners Royal Society for Protection of Birds (RSPB), The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire (WTBCN) and 
Environment Agency (EA): will have access to graphic elements that highlight the opportunities for the public to explore the Ouse Washes 
Landscape Partnership Area (OWLPA).  This can be adapted to be used in interpretation at their reserves and will be tailored to place each 
location in the context of the wider Ouse Washes. Each partner will liaise to agree the location and adaptations to the content of 
interpretation at their sites; all production and installation details will be agreed by all parties. 

Aim To help develop the Great Ouse Wetland (GOW) as part of the OWLP area, in order to form a unified destination for local and visitor 
audiences interested in enjoying and engaging with the natural heritage of the area and the human history that created and maintains it. 

Description This project aims to develop and promote the Great Ouse Wetland (GOW) as part of the OWLP.  This will form a unified destination for local 
and visitor audiences interested in enjoying and engaging with the natural heritage of the area and the human history that created and 
maintains it. The project will enable WWT Welney Wetland Centre to act as one northern gateway to exploring and understanding the area, 
whilst creating a living archive of Fenland natural history produced by the local people with the Fenland Stories to be promoted online to 
encourage visitation to the area. 
 
Tourism is underdeveloped in the area, meaning that money does not come into the area to address underlying economic issues.  By helping 
to define the OWLA as a national wildlife destination and engaging with the wider community, particularly in nearby population centres with 
the potential to be day visitors, this project will play a role in encouraging and developing visitation. 
 
The development of WWT Welney as a northern gateway to the area will be particularly significant in helping visitors to orientate themselves. 
Interpretation will encourage a deeper exploration of the impact of man on the history of the OWLP area while the focus on filming or 
photographing what can be seen today will create a connection to family audiences who enjoy the huge range of UK based wildlife TV shows 
which are so popular.  This provides a way into the OWLP area as the real Springwatch or Autumnwatch and will create a digital archive that 
will act as a reference point for years to come. 
 
The IMD 2010 highlights that one in ten Norfolk residents are employment deprived.  The Ouse Washes LP area covers five districts, all of 
which are in the ‘most rural’ group under the Defra local authority classification, a position that brings with it the risk of social isolation.  The 
paid post and engagement opportunities included in this project will help individuals to develop the skill set needed for employment within 
the conservation leisure sector, and will complement other volunteering opportunities being developed through the Ouse Washes Landscape 
Partnership Scheme.  WWT Welney Wetland Centre is particularly well placed to offer these opportunities as it has an established 
volunteering programme which they might feed into and excellent access for people with mobility issues, so it does not exclude those who 
may otherwise struggle to take part in a wildlife project. 
 
There are 4 core elements to the project: working closely partners through the Ouse Wash Landscape Partnership Area, new graphic 
interpretation elements for use at sites across the OWLPA; developments to interpretation and facilities at WWT Welney Wetland Centre; 



and ongoing engagement activities carried out by a new post, Great Ouse Wetland Engagement Officer. The recruitment of a staff post will 
ensure WWT has the capacity to play an integral role in the OWLP during the key time when all partners are beginning delivery. 
 
The project will be achieved by: 

 Developing community partnerships with other Great Ouse Wetland experience providers and local community groups who can engage 
with the wildlife of the area, playing an active role in the OWLP; 

 Involving the community in creating and distributing multimedia content which promotes the wildlife spectacles available across the 
OWLPA and displayed at WWT Welney and through one off events’ 

 The Installation of video creating and editing equipment (including green-screen filming) to enable visitors to film wildlife and then put 
themselves as presenters over the video content, describing in their own words. This will enable visitors to tell their stories of the close-
up wildlife experiences and/or the wider natural history and social history stories of the Fenland environment; 

 Supporting the Installation of fixed visitor interpretation or offering digital content at OWLPA destinations, to enable visitors to 
appreciate the wider environmental context of individual wetland attractions; 

 Enhancing facilities, interpretation and visitor experiences at WWT Welney Wetland Centre to encourage deeper connections to the area 
and personal involvement. 

 
A ‘Great Ouse Wetland’ interpretation panel will be developed by WWT’s Centre Developments team and the Welney Centre Manager in 
consultation with project partners to combine (i) specialist knowledge of public engagement with natural environment and history and (ii) 
local knowledge of the area and its visitors.  Designed by an external agency, with reference to information compiled within the Landscape 
Character Assessment, the panel will introduce the Ouse Washes and specifically feature the key sites where the public can engage with 
different aspects of the wetland landscape, briefly identifying reasons to visit a range of locations.  This will co-ordinate with the work being 
carried out by the OWLP ‘Opening Up the Ouse Washes for All’ project. 
 
An adaptable graphic map designed for this, will then be available for use in Interpretation at a range of sites with partnerships in place to roll 
this out at: 
- EA Denver Sluice 
- RSPB Fen Drayton 
- RSPB/BCNWT Manea 
- RSPB Ouse Fen 
- EA Coveney site (once developed – year 3 of OWLP scheme) 
 
In combination these new pieces of linked interpretation will encourage people to understand that the individual sites are part of an 
important wetland destination with a range of spectacular and distinctive wildlife.  It will increase the number of people exploring the area in 
depth by raising awareness of the range of natural history experiences on offer and give a sense of the unity of the area to people visiting 
multiple locations.  This will ensure that the complementary opportunities for learning offered at each location are experienced by local 
residents and visitors alike. 
 
As one of the main hub sites, WWT Welney Wetland Centre will act as a northern gateway to the OWLPA, alongside EA Denver Sluices.  Given 



the man made nature of this habitat the story of the area is one of man’s relationship with nature, offering a strong heritage story.  This 
naturally leads on to exploring the challenges faced today and the impact people can still have on the future of the region. A new exhibit 
‘How the Ouse Washes Work’ will be developed by WWT’s specialist Centre Developments team in partnership with local WWT staff, 
designed by third party graphic designers and installed in the heated Observatory overlooking the main lagoon – the venue for WWT 
Welney’s popular floodlit swan feeds.  Comprised of fixed interpretation panels this will explore the way the natural cycles of water, human 
intervention and the interaction of wildlife have made the ecosystem what it is today.  It will then highlight the key challenges faced by that 
system as sea levels rise before presenting potential mitigation, both at a system level and through the behaviour change of individuals.   
 
There is currently a boom in UK based wildlife TV programmes and WWT nationally has strong links to these and their presenters.  The 
interest in them represents an opportunity to involve local and visiting audiences in creating a video archive of the natural history of the Fens, 
as told by local people. This would also bring in wider social and environmental stories where appropriate. 
 
These new engagement activities within the centre will be made possible by the new Engagement Officer post.  This will be a twelve month 
contract covering 2014-5 which would offer the holder the chance to gain valuable skills and employment experience in environmental 
engagement activities using digital technology.  Their core role would be to develop an introductory stock of footage of Ouse Washes wildlife 
spectacles (some of which WWT already has on file), and then to involve local and visiting audiences in capturing their own footage, acting as 
a presenter and editing together finished pieces.  These films would then be distributed through events and a new ‘fenland stories’ blog 
which the project would promote through social media. 
 
To achieve this, the project would adapt the pond room in the WWT Welney’s main centre building which is decorated to look as if you are 
below the surface of the water in a pond, with models on the walls and ceiling to demonstrate the creatures you would find.  The project will 
further enhance this space with plasma screens to show the films and footage made through this project.  A green screen, camera and 
computers will be installed to enable visitors to be super imposed over video footage either from a range of stock footage or that they have 
shot themselves.  This will create the perfect setting for visitors to be inspired by the natural and local heritage stories of the area and to 
make their own contribution to a complete archive of a year in the life of the OWLP. The required installation work will be carried out by the 
WWT’s in house team. 
 
The stock film elements and demonstration film shown will be produced by the Great Ouse Wetland Engagement Officer with support from 
WWT’s specialist media production team who have the experience and high quality equipment required to create professional wildlife films. 
As a piece to inspire others they will create an introduction to the wildlife and history of the whole Ouse Washes.  It will help visitors to the 
centre learn about the area while improving access by giving them knowledge of where to explore and engagement by highlighting the 
chance to be a wildlife cameraman, photographer or presenter themselves. 
 
The Ouse Washes is the most important UK site for wintering whooper and Bewick’s swans with floodlit swan feeds currently a key 
engagement tool at WWT Welney, offering visitors the chance to see these magnificent wild birds more closely that they would anywhere 
else. It is a natural history spectacle pioneered by Sir Peter Scott, who had deep roots in the area.  Over winter visitors will have the chance to 
film this when weather conditions do not lend themselves to capturing wildlife outside.  Two high quality cameras with zoom lenses will be 
available to be borrowed from the project by local people to ensure they get high quality experience and that access to personal equipment is 



not a barrier to taking part in the project. 
 
Photography and filming is also an interest to our volunteers, some of whom already engage with these activities.  The first filming 
opportunities offered will act as a route into the WWT’s existing volunteering programme which is supported by the Volunteer Co-ordinator. 
This will provide 10 significant volunteering opportunities which will give direct experience of delivering wildlife engagement activities to the 
public by helping visitors to film and photograph and therefore supporting the delivery of the project. 
 
The post will lead a range of community engagement activities and support public events such as the Annual Welney Festival of Swans each 
November.  This will involve reaching out to the local community by contacting bird watching groups, the three small rural primary schools 
within a five mile radius of the centre and other appropriate organisations.  These outreach activities will include a ‘pop up shop’ in a regional 
centre showcasing films and offering a taster session in wildlife film making during October 2014 intended to raise awareness of the project 
to a key target audience of day visitors.  The project will culminate with the launch of the blog as a complete archive of a year of stories from 
the OWLA hosted at WWT Welney Wetland Centre in May 2015.  At two key points over the life of the project WWT will involve our celebrity 
supporters who are themselves wildlife TV presenters to encourage engagement and boost the sense that this project can be the first step in 
working towards career ambitions in the media. 
 
At present WWT Welney offers the only fully accessible hide in the OWLP and therefore lends itself to drawing in visitors who might 
otherwise not be able to access the natural history of the area.  These volunteering and engagement activities will build upon work currently 
being carried out at WWT Welney Wetland Centre, ensuring they strategically fit within development plans for the centre.  The post will 
ensure the addition capacity to play a key role in the OWLP is available at a time when many other projects which offer the potential for 
partnerships are being developed. 
 
Appreciation of the range of wildlife spectacles both by local people and visitors to the area will be further enhanced by the project blog 
updated weekly by the GOW Engagement Officer with the films that have been created through the project.  The post holder will receive 
training from the specialist media team at WWT, in the use an HD quality video camera, techniques for filming wildlife and editing together 
films for the internet.  They will travel to different locations, capturing the natural history stories they encounter themselves and also 
encourage other local people to submit the films they are inspired to make around the area.  These will be posted online and promoted 
through social media with a focus on Facebook and Twitter. 
 
This will enable people to chart the development of the final ‘fenland stories’ archive which will be left as the ongoing legacy of the project. 
This will act as a resource for local people, encouraging multiple trips to the Ouse Washes as well as highlighting to potential visitors the 
international significance of the wildlife that can be seen.  By posting all of the videos made at WWT Welney over the year it will offer 
considerable community ownership. While by selecting the best films representing a range of wildlife and landscape history stories to 
highlight it will ensure that for the future it is high quality engaging stories produced by the community that remain to act as an inspiration 
for people to keep on photographing, filming and sharing what they see. It will link to the OWLPS website which is being proposed as part of 
the wider project. 
 
At the end of this project, the project will have contributed to a shift in understanding of the incredible wildlife experiences and social history 



of the OWLP; there will be in place: 

 Permanent interpretation in place at OWLP sites; 

 An exhibition and video introduction to the Ouse Washes available at WWT Welney; 

 A team of volunteers at WWT Welney able to deliver engaging wildlife video and photography experiences and with the experience to 
use these skills in other ways in the local area; 

 A blog archive created by the community which will remain a reference point for the wonderful wildlife spectacles of the OWLPA; 

 Improved background awareness of the wildlife spectacles on offer and the different ways you can engage, record and share them; 

 New links and contacts for the marketing team at WWT Welney to continue presenting the area’s outstanding natural heritage. 

Audiences WWT carries out annual visitor surveys at its Welney site.  The visitor groups below are based on the distinct profiles of existing and potential 
visitors.  A need for a stronger visitation experience at Welney has been identified, together with collaborative working to increase visitation 
to the region including new forms of promotion. 
 Local and visitor adult audiences wishing to develop an interest in bird or nature watching: Their need for a supported learning experience 

which engages them with local wildlife will be met by the enhanced visitor experience at WWT Welney, and their introduction to other 
sites offering complementary wildlife experiences.  The project blog will offer a taste of the wildlife they can see, inspiring them to look 
for themselves and play a part by capturing more wildlife scenes. 

 Local and visitor adult audiences wishing to engage their developed bird or nature watching skills: The LP area represents one of the finest 
areas for bird and nature watching in the UK and yet a lack of coordination between the different nature reserves means even local 
birders and naturalists may not have visited every site.  The multi-site interpretation provided through this project will help encourage 
movement around the area, while the blog will give information on seasonal sightings to encourage repeat visitation. 

 Local and visitor family audiences interested in a shared experience with bird or nature watching: The family experience differs from the 
adult one is as far as it needs to engage on multiple levels and offer accessible learning experiences.  The introductory film to the area 
and the sense of ownership coming from taking a role normally associated with TV conservationists will help to deliver a structured 
wildlife experience, while the promotion of a network of sites for further exploration will give families the confidence to repeat that 
shared learning in less structured environments. 

 Local and visitor social groups interested in experiencing stimulating natural environments as a backdrop to their social activities:  For 
social groups WWT’s research tells us they first focus in on the interactions they have with each other.  The GOW Engagement Officer will 
reach out to local groups to promote the experiences the Ouse Washes has on offer, while highlighting the accessibility and facilities of 
WWT Welney which may be particularly significant to these audiences.   

 Local and visitor groups wishing to connect to the natural environment:  WWT’s visitor analysis identifies this groups as ‘sensualists’, their 
key need is to engage in the beauty of the natural world.  By highlighting a range of sites WWT will enable this group to find amazing 
sites, quiet locations, discover ‘their’ Ouse Washes and take beautiful images of it. 

 Local people wishing to develop skills and move towards employment:  The volunteering and fixed term employment opportunities 
offered in the bid, which will be marketed to a wide range of new and existing audiences as described below, will help local people 
develop valuable skills and experience while also engaging socially and gaining a stake in the area as a wildlife attraction.  WWT will use 
local marketing to reach people not currently actively seeking volunteering positions. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 New interpretation installed or 
in use across the Ouse Washes. 

 Production of stock footage 
and example introduction 
video and providing a themed 
‘studio’ to show this at WWT 
Welney. 

 Visitors making their own 
wildlife or history films or 
images. 

 Support and train volunteers. 

 New exhibit in place in the 
Observatory at WWT Welney. 

 Blog in place with regular video 
updates posted. 

 Ongoing ‘fenland stories’ 
online archive created. 

Outputs 

 1 new panel in place at WWT Welney 
and graphic elements available to all 
other OWLPA projects. 

 1 new film on offer and 1 improved 
local resource. 

 1,000 people engage with this by 
capturing their own footage. 

 10 volunteers supported and trained to 
the point that they successfully deliver 
public engagement activities. 

 1 new exhibition on permanent display 

 At least 100 wildlife video blog posts 
created and promoted using social 
media 

 At least 10 high quality films created by 
the local community. 

Outcomes 

 Increased opportunities for engagement with the LP 
area’s heritage. 

 Improved local resources at one of the key access 
hubs of the OWLP and GOW landscape. 

 Visitors are orientated in the wider landscape and 
encouraged to visit other locations. 

 Visitors gain a deeper orientation into the wider 
landscape and have the chance to engage with it in a 
new way. 

 Visitors feel ownership of the landscape they have 
captured. 

 Visitors have a unique and engaging wildlife 
experience. 

 Visitors better understand the history, dynamics and 
challenges of the Ouse Washes. 

 Volunteers gain valuable skills and experience which 
gives them a stake in local natural history. 

 Access to natural history sites is increased. 

 The wildlife experience of the Ouse Washes is 
promoted with understanding deepened and 
visitation increased. 

 A lasting reference point of the natural and human 
history of the landscape is created by and for the 
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community. 

Location Across the whole of the OWLP area, with a focus on the key nature reserves which form part of the Great Ouse Wetland, most particularly 
the WWT Welney reserve. 

Timetable Years 1 - 2 - 3 
Year 1: 

 Recruitment of GOW Engagement Officer 

 Liaison with to ensure WWT is an active part of the OWLPS 

 Design of graphic elements and interpretation panels in conjunction with other partners 

 Design of ‘How the Ouse Washes Work’ exhibition for WWT Welney, production and installation 

 Filming of sample Ouse Washes footage and editing of ’Introduction to the Ouse Washes’ demonstration film 

 Promotional work among local communities to develop interest in the project and inspire participation 

 Installation of plasma screens, green screen, computer with editing software 

 Showing of new film and offering of engagement activities involved in making your own wildlife TV 

 Creation of blog site which will develop into ‘fenland stories’ archive 

 Supported creation of films by visitors and volunteers 

 Uploading of all films and footage onto the blog 

 Pop up shop and other outreach activities 
Year 2: 

 Provide baseline design and graphic map for interpretation panel to RSPB and EA to develop in other hubs and sites managed in the 
OWLPA, liaising to ensure delivery. 

 Final 2 months of GOW Engagement Officer Contract 

 Launch of online archive 

 Volunteer led activities continue 
Year 3: 

 Volunteer led activities continue 

Costs Total project costs: £64,111 [HLF contribution = £38,700; Match funding = £10,950; In-kind contributions = £14,461] 

Element 
Staffing 
Travel & subsistence 
Equipment – digital cameras for loan 
Project Marketing  - Graphic design [match] 
Project Marketing  - Printing; TV presenter expenses 
Event Costs - ‘Pop up shop’ 
Event Costs - Archive launch 
Blog [match] 
Pond Room developments 
GOW signage [match] 
How OW’s work for Welney Observatory [match] 

Year 1 
£22,500 

£2,000 
£1,000 

£800 
£1,250 

£600 
 

£3,000 
£5,500 
£2,500 
£3,350 

Year 2 
£4,300 

£400 
 
 

£250 
 

£900 
 
 

£1,300 
 

Year 3 
 
 
 
 
 
 
 
 
 
 
 



 
In-kind contributions - Volunteer time [75 hours per month for 60 days, at £50 per day] 
In-kind contributions - Line management of the GOW Engagement Officer 
In-kind contributions - Support by experienced members of WWT Communications Team 

 
£3,000 
£3,515 

£959 

 
£3,000 

£658 
£329 

 
£3,000 

Swans at WWT Welney centre. 



Number 12 

Title Destination Denver: Improvements to Denver Sluice Complex 

HLF Programme – Budget C (‘Access & Learning’) 

HLF programme – Impact B, C, D 

Lead Partner Environment Agency 

Partners - Other Projects within the partnership to display other Project outputs, e.g. photos and videos. 
- Other Environment Agency departments (WW Op’s & Op’s field team). 

Aim This Project’s overarching aim is to sow the seeds and make more of a visitor destination of the Denver Complex based on the confluence of 
the Ely Ouse, Hundred Foot, Tidal Great Ouse, Cut Off and Relief Channels in Norfolk; this Project will provide the foundation upon which this 
can start to be realised for the site at Denver. 

Description This Project’s overarching aim is to sow the seeds and make more of a visitor destination of the Denver Complex based on the confluence of 
the Ely Ouse, Hundred Foot, Tidal Great Ouse, Cut Off and Relief Channels in Norfolk. The realisation of this aim will create a sustainable 
legacy at the Denver Complex and allow the Environment Agency as the Navigation Authority for the River Great Ouse to move towards its 
goal of creating a more sustainable navigation business that is less reliant on Government Grant in Aid funding and can meet more of the 
modern day customer demands that are placed upon the business. This aim will outlive the life of this Project but this Project will provide the 
foundation upon which this aim can start to be realised for the site at Denver. 
 
In its current state the Denver Sluices Complex, although performing an adequate operational purpose for water management in the area, is 
an underutilised asset in terms of a visitor attraction and has much potential to achieve enough activity to make the site much more 
sustainable looking into the future. By encouraging greater electronic promotion and by gathering information sources into one place this 
project will assist with presenting a more unified and joined up offer of the Ouse Washes LP area. 
 
The Project is broken down into four main components; 
1. Outdoor electronic interactive interpretation signage display: this will be funded by the HLF grant funding. The electronic interactive 

display will enable people to learn about their and other people’s heritage and will have the ability to display a wide variety of materials 
to different audiences. The structure within the display is flexible so that the material can be built up and changed over time or adapted 
to suit different audiences. It is the attention to build in all partner projects’ outputs in a digital format to be displayed on the electronic 
equipment.  This part of this project will address learning enabling discovery of the OWLP’s hidden heritage and encourage access for all 
on an intellectual level. By doing this the project will be providing a publically accessible facility that promotes and encourages Ouse 
Washes wide access and a joined up approach where there is the potential to provide a one stop shop scenario.  Both physical and 
intellectual access can be accommodated and for a wide range of audiences with the possibility of language translation and different 
formats to suit different audiences.  Furthermore the content can be built upon, adapted and changed over time as things progress. 

2. Denver visioning work: A consultant will be appointed to undertake future legacy visioning work for the Denver site.  As part of the 
Audience & Access Development work carried out during the development phase, specific data has been gathered from local residents in 
the OWLP area and visitors to the Denver Sluices Complex to lay the foundation for this work. The results feed into the Denver Visioning 
Work and inform the appointed consultant in what to build upon and provide a set of baseline data.  This will involve local communities 
and a report will be produced that sets out potential uses for the site with a focus on revenue generation and establishing visitor facilities 
on the site.  This part of the project will be funded by the Environment Agency and count as match funding towards the scheme. Visioning 



work for Denver will enable people to play an active role in the future decision making process for their built heritage at Denver, shaping 
what could happen moving forwards and making Denver a destination that better meets their needs.  This work will also help address the 
relevant HLF programmes on participation and enable local people to contribute to what their future heritage at Denver could look like. 

3. Renewal of on-site pump out facility with an improved configuration and token operation. This type of facility is not a statutory 
responsibility to deliver and will further enhance the destination offer for visiting boating traffic increasing the facility reliability and 
usability.  This part of the project will be funded by the Environment Agency and count as match funding towards the scheme. 

 
The Fens Waterways Link identifies the need within the OWLP area to link waterways up to the rest of the inland waterway network.  Via 
similar schemes such as the Bedford Milton Keynes Link the Fens Waterways Link will create an inland waterway route in six phases from the 
Trent in the North onto the Witham and through Lincoln, to Ely and Cambridge on the River Great Ouse in the South.  A key component of 
this Scheme is to stimulate rural economic regeneration and growth in the tourism and leisure sector through developing hubs of activity on 
the route.  Denver is identified as a hub and this project would therefore help to meet this need and facilitate the development of the Fens 
Waterways Link within the OWLP area. 
 
One of the key connectivity corridors identified is the route of the Fens Waterways Link which potentially provides a corridor with waterway 
at its core between the vast majority of wetland habitat sites including the Ouse and Nene Washes, Great Fen, Wicken Fen and Willowtree 
Fen amongst others.  The Denver site is at a strategic waterways crossroad on this route and forms a gateway within the Fens Waterways Link 
and into the Ouse Washes LP area.  By creating more of a destination at Denver this Project supports the Fens for the Future vision. Similarly 
the Great Ouse Wetland Vision is interconnected to other wetland sites via the River Great Ouse.  Mainly on former gravel extraction and 
mineral working sites, these form restored habitats and the vision can be supported and promoted via the Denver Project. 
 
Water management and level management are extremely complicated yet are fundamental to the landscape character of the OWLP area. 
The project will address this by forging a better understanding of water management throughout the OWLP area. There is also a great need 
within the OWLP area to raise people’s awareness of flood risk from increasing tidal storm surges and what role people can play in mitigating 
against harmful anthropogenic climate change. 
 
By involving local communities in the visioning work for the Denver site this will also harbour social inclusion and involve local people in the 
decision making process.  This will also provide a long term goal that if realised will allow Denver as a destination to go into the future on a 
much more self sustaining basis. The Environment Agency is also keen to establish a volunteering pilot at the Denver Site. Although not 
included in this project, it is likely that this will involve: 1. Recruiting individuals to learn about the site including its many forms of heritage 
and how these impact the Ouse Washes landscape.  2. These volunteers will then be on hand to offer visitors to the site tours and 
information, help out at events and look after the on-site mooring customers amongst other duties within their role. 
 
 
This Project; 

 Will better promote the Ouse Washes and create a more attractive visitor and local destination at Denver.  The electronic interactive 
display will better promote Denver as a destination and the Ouse Washes as a whole by incorporating the outputs of other compatible 
digital projects.  The Denver Visioning work will also provide a future legacy to maximise the potential of the Denver site as both a visitor 



and local attraction. 

 Is an excellent tool to raise the awareness and understanding of the role of the Ouse Washes for flood storage, what conflicting uses and 
pressures exist and what impact we have in maintaining and conserving this ever changing landscape. The Environment Agency has 
recently undertaken some computer animation and modelling work to do just that, all of which will be ideal to be displayed on the 
electronic interactive displays. The project will make available a wide range of multimedia including web based materials, videos, 
animations, images, documents and potentially social media outputs / e-mail and phone communications.  All of these will inform and 
stimulate viewer’s thoughts as to how the Ouse Washes landscape has formed and as to what pressures there are for managing the 
landscape into the future. 

 Will work alongside and with a wide range of partners and other projects that will be able to display their project outputs (electronic 
digital) on the equipment procured via this Project.  The consultative visioning work will enable better interaction between communities 
and encourage them to become involved with managing the heritage on their doorsteps. 

Audiences  General public pedestrian, land based day / overnight visitors to the Denver Complex and passersby to other nearby attractions in Denver 
village and to the Jenny’s Arm’s on site public house, or those visiting the complex for outdoor recreation: this group will be a target 
audience for volunteers and information to relating what is on site, history, heritage information and what you can do could all be 
accommodated for this segment within the electronic display. 

 Local community and interest / volunteer groups and local visitor residents, including resident groups on site such as the sailing club and 
permanent mooring customers: this audience segment is more likely to have greater interests and specialist requirements from the site 
and can be accommodated by this project in a number of ways including being hosted by our volunteers or given a tour / demonstration 
of / welcome to the site, also tapping into the electronic display and by becoming involved with the Denver Visioning work for the future 
legacy at the site and how the site can better meet the above group’s needs in the future. 

 Water based recreational day and overnight visitors: this project interfaces with this audience segment by providing enhanced waterways 
facilities, including work to replace the pump-out and improvements around the slipway area, and the electronic information display so 
that they have an opportunity to have questions answered or find out how to obtain a registration for example. Denver is at the gateway 
onto the River Great Ouse System for many visiting craft accessing the system off of the main inland waterway network via the River 
Nene and Middle Levels. 

Project Connectivity 
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Activities, 
Outputs & Outcomes 

Activity 

 Replace and reconfigure the Denver 
on site pump-out into a more 
efficient working arrangement. 

 Tidy up existing on site 
interpretation and consider removal 

 Install interactive electronic display 
booth / kiosk. 

 Appoint Consultant 

 Carry out workshops and 
consultation events to formulate a 
report on a future vision for the 
Denver Complex relating to the site 
as a visitor destination and how this 
fits with the wider Ouse Washes 
landscape. 

 Establish volunteering pilot. 

 Recruit a team of volunteers to 
carry out duties on site at the 
Denver Complex throughout the 
project life. 

 Ongoing monitoring and evaluation; 
baseline comparison activity. 

Outputs 

 Outdoor electronic interactive 
interpretation signage display, 
displaying electronic information for 
the Ouse washes LPS area. 

 Renewal of on-site pump out facility 
with an improved configuration and 
token operation.  This will further 
enhance the destination offer for 
visiting boating traffic increasing the 
facility reliability and usability. 

 Denver visioning work.  The EA will 
appoint a consultant to undertake 
future legacy visioning work for the 
Denver site.  This will involve local 
communities and a report will be 
produced that sets out potential uses 
for the site with a focus on revenue 
generation and establishing visitor 
facilities on the site. 

 

Outcomes 

 Educational learning of the Ouse Washes Area 
and the Denver Complex is realised and 
awareness is increased of the heritage and 
management of the Ouse Washes Landscape; 
other projects within the scheme have an 
opening in which to display their outputs. 

 Additional means of communication are realised 
and available publically for the first of its kind for 
the Anglian Region and known of within the 
Environment Agency. 

 Denver is more attractive to visitors and will 
attract and retain more water based visitors. 

 AINA Waterways Standards are provided for at 
Denver, a more reliable and sustainable pump-
out system is in place benefiting the Ouse 
Washes and contributing to measures towards 
such items as the Water Framework Directive. 

 Local communities are encouraged and 
empowered to take an active role in shaping the 
future heritage and influence what types of 
visitor facilities they would like to see at the 
Denver Complex. 

Location Denver Sluices Complex and its surrounding communities. 

Timetable Years 1 - 2 - 3 
Year 1: 

 Apr 2014: Commissioning and tender process for consultant to undertake Denver visioning work; complete exemptions, finalise brief, 
appoint consultant; Commence Volunteering recruitment for pilot sites; 

 May - Jun 2014: Consultant kicks off the Denver Visioning Work phase I, compiles base line and works in conjunction with relevant EA 
teams to set the scope; Training and awareness courses for volunteers; 

 Jul – Sep 2014: Initial internal stakeholder workshop is conducted and results collated and compiled; Volunteers participate in their 
activities; 

 Oct – Dec 2014: Report fed back and interim presentation on internal stakeholder workshop to inform preparation for a full workshop 
event, plan full workshop; Planned Denver Pump out replacement commences, works start on site; Tendering and procurement process 
initiated for electronic interactive signs; Monitoring and evaluation of volunteering activities; 

 Jan – Mar 2015: Denver Pump out replacement work completed; Denver Visioning work phase II starts, full workshop session organised 
and held encompassing both internal and external stakeholders / interest groups; Electronic signage contractor appointed and site works 
commence coinciding with pump out works. 



Year 2: 

 Apr – Jun 2015: Denver Visioning Work interim presentation made reporting back on workshop session, initial draft report  produced for 
comment; Electronic signage installation completed; Potential volunteer involvement in event planning site management; 

 Jul –Sep 2015: First ‘Denver Festival’ held; Unveiling of new electronic signage; Opening of pump out; Finalisation of the Denver Visioning 
work, final draft and final report produced; 

 Rest of Year 2: Liaison work with other Project to investigate how their outputs can be incorporated into electronic signage displays. 
Year 3: 

 2nd ‘Denver Festival’ at which electronic signage fully operational with display material also encompassing other Project outputs; 

 Denver Visioning work displayed and launched at event with an initial progress assessment and forward look at ‘legacy’. 

Costs Total project costs: £55,000 [HLF contribution = £15,000; match funding = £40,000] 

Element 
Denver Visioning Work 
Denver Pump Out Replacement (Note: plus £5,000 contingency) 
Electronic Signage Work 

Year 1 
£10,000 
£20,000 

£5,000 

Year 2 
£10,000 

 
£10,000 

Year 3 
 

Making more of Denver Sluices Complex as a tourism destination. Image by Pete Johnstone for Cambridgeshire ACRE. 



Number 13 

Title Wind, Steam and Diesel for the Ouse Washes 

HLF Programme – Budget C (‘Access & Learning’) 

HLF programme – Impact B, C, D 

Lead Partner Ely Museum 

Partners - Prickwillow Engine Trust: Ely Museum will be working with Prickwillow Museum to produce the resources and provide the visits. 
- Work in partnership with others, including The Greater Fens Museums Partnership ( including Burwell Museum); Environment Agency 

and Denver Sluice; ADeC,; Cambridgeshire Association for Local History and Mike Petty; and local farmers, historians, artists and 
craftspeople (basket makers; musicians; storytellers). 

Aim This project will raise awareness and understanding, specifically to younger generations, of the heritage of the OWLP landscape by delivering 
educational experiences to schools. 

Description The project will raise awareness and understanding, specifically to younger generations, to provide a sustainable population interested in the 
heritage of the landscape by delivering educational experiences to schools. By raising awareness and understanding, specifically among 
younger generations, the project provides a sustainable population interested in the heritage of the landscape. Children who understand the 
landscape will have more respect for it, will support environmental projects in the area and pass this respect and pride onto their families and 
communities. 
 
This project will tell the story of the Ouse Washes LP landscape in a variety of engaging ways for schools, local families and residents: through 
the film, through re-enactors and workshops, and through apps and interactive resources on hand-held devices. It will also link to the future 
of the area, explaining how the Ouse Washes (Bedford rivers) have an ongoing impact on the surrounding areas. This knowledge will 
encourage people to visit, respect and appreciate their unique and fascinating area, and to discover more about it. 
 
This project will expand on the successful schools workshops previously run jointly by Ely Museum and Prickwillow Engine Trust, by: 

 Developing a new workshop specifically about the Old and New Bedford Rivers, the Ouse Washes and their importance to the story of 
drainage. The schools workshop would bring the Ouse Washes area to life through re-enactment and hands on activities; 

 Attracting the schools from the Ouse Washes area, many of which are rurally isolated (and often unable to afford school trips), to 
Prickwillow and Ely Museums for workshops about their unique heritage; 

 Creating a film or visual aid to depict the pre-drainage Fens: it is a crucial part of understanding the dramatic changes to the landscape 
brought about by drainage. Teachers have told us that children have difficulty envisaging this unfamiliar landscape and so the project 
wishes to address this with a film/visual aid. It would also be a valuable resource available to family and community audiences as well as 
the schools audience; 

 Creating special hand-held devices about the importance of the Old and New Bedford Rivers and the Ouse Washes in the story of fenland 
drainage. These would be an excellent resource, for self-guided visits, both for schools and other audiences. 

 
The project will run workshops for 500-600 school children from 30 schools (1500 students in total). Enduring links will be created between 
the Ouse Washes schools and the Prickwillow and Ely Museums as a way of embedding this unique heritage in students’ learning for future 
years. The workshops and resources will be available to schools beyond the life of the project. The Prickwillow Museum together with Ely 
Museum will continue their work with schools in the Fenland area and the additional resources and information will be available for future 



workshops, attracting schools by direct mailing and through marketing on the websites. 
 
The project wants to recruit and train new volunteers of all ages to engage with this project. Training of new volunteers will be through 
SHARE courses where appropriate, otherwise from the expertise of existing volunteers at Prickwillow and staff at Ely. The project would 
advertise through the Volunteers Bureau, work with ACRE (D6) Volunteer training, talk to the volunteer co-ordinator at Burwell Museum, 
hold a volunteer open day, and set out clear volunteer roles. Volunteers will be engaged in: 
- running the engines during workshops and events; 
- performing re-enacting roles (e.g. Vermuyden); 
- helping with hands-on workshops, especially for schools; 
- researching suitable hand-held devices; 
- contributing to content in film and interactives also the website. 
The museums will gain a more volunteers who are trained to run workshops for schools, assist with events and engine runs and have a stake 
in the heritage of the area through their work with us. 
 
Families, community groups and adult audiences will all be able to benefit from the film and hand-held interactives as a legacy of the project. 
From written and verbal comments it is clear that visitors have a thirst for knowledge about the fens as a man-made and managed landscape 
based around the Old and New Bedford rivers (Ouse Washes area) both past and present and any additional resources available will add to 
the greater understanding of the area.  The museums will gain resources (film and hand-held devices) which will provide improved 
interpretation about the Ouse Washes area and the drainage story to all their visitors. Enduring links will be forged with other partners in the 
project and facilitate future collaboration. 

Audiences  Schools from the Ouse Washes LP area: many are rurally isolated and find it difficult to find the funds for school trips, mainly because of 
transport costs and so have not visited Prickwillow and Ely Museums for workshops about their local Fenland area. These schools are 
located at the heart of the fenland drainage scheme, and the workshops will enhance and enrich their sense of place in this highly 
significant landscape. The existing workshops are cross-curricular and link to history, geography, science and famous people; they are 
very popular with teachers (particularly teachers who are not from the area and find it difficult to teach local studies). The workshops will 
take existing curriculum-related material to the next level, through further site-specific content (Ouse Washes), through visual aids and 
interactive devices which teachers have told us would significantly add to the learning experience. 

 Community groups, adult visitors and families: Parents often visit with school groups, and we know that school visits and workshops feed 
into the local community. This group will benefit from this project, both initially and as the resources the project creates (film/visual aid 
and interactive devices) become available at the Museum for all visitors. From written and verbal comments it is clear that visitors have a 
thirst for knowledge about the Fens as a man-made and managed landscape based around the Old and New Bedford rivers (Ouse Washes 
area) both past and present and any additional resources available will add to the greater understanding of the area. Local families, 
young people and community groups will be reached through events and schools workshops, as well as by the website and marketing 
through the Ouse Washes LP website and the Prickwillow Engine Museum and Ely Museum websites, and through marketing leaflets. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Develop school workshops. 

 Collaborate with partners for 
information input for film. 

 Consult teachers for input into school 
workshop development. 

 Recruit and train volunteers. 

 Design apps & interactive content. 

 Create film. 

 Run workshops. 

Outputs 

 Creation of new visualisations at both sites to 
improve the school visits, and which will also 
become web-based sources for the wider 
community. 

 6 hand-held devices. 

 Half-day training for teachers to learn about 
the Ouse Washes and the drainage story. 

 Targeting school groups, up to 10 groups of 60 
pupils each year, offering a whole day of 
engagement, learning, storytelling, etc at both 
Ely Museum and Prickwillow Museum. 

Outcomes 

 The project will raise awareness and 
understanding, specifically to younger 
generations, to provide a sustainable 
population invested in the heritage of 
the landscape by delivering 
educational experiences to schools. 

 This knowledge will encourage people 
to visit, respect and appreciate their 
unique and fascinating area, and to 
discover more about it. 

Location Ely Museum and Prickwillow Drainage Engine Museum. 

Timetable Years 1 - 2 - 3 
Year 1: 

 April 2014: find film maker; 

 May 2014: Research hand held devices; Begin consultation with teachers; Collaboration to gain info for film that available from partners 

 June 2014 onwards: Making of film; 

 July 2014: Recruit and train volunteers 

 July 2014 onwards: Design App; 

 Oct 2014 onwards: Pilot school visit; 
Year 2: 

 April 2015 onwards: Further school visits; 

 Introduce the hand-helds and pilot with school and community groups; 

 Further development according to feedback; 
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 Make and pilot film; 

 School workshops in Science week, summer term and Autumn Term; 

 Promotion of project and its outputs at Festival Fortnight and Annual Conference. 
Year 3: 

 Run workshops for remaining schools in the Ouse Washes area; 

 Use hand-helds and film with the wider audiences; 

 Promotion of project and its outputs at Festival Fortnight and Annual Conference. 

Costs Total project costs: £35,000 [HLF contribution = £32,000; in-kind contributions = £3,000] 

 Element 
Research into hand held devices 
Development of an App 
6 Handheld devices 
Visual resource creation 
Staff time 
Coach costs 
Re-enactor costs 
 
In-kind contributions - Volunteer time 
In-kind contributions - Use of venue; staff time; use of tools; engine runs 

Year 1 
£1,000 
£3,000 
£2,700 
£6,000 
£1,200 

£300 
£150 

 
£500 

Year 2 
 
 
 
 

£800 
£5,000 
£3,000 

 
£750 
£500 

Year 3 
 
 
 
 

£850 
£5,000 
£3,000 

 
£750 
£500 

Re-enactment during past school museum visits. Image: Ely Museum 



Number 14 

Title Tales of Washes, Wildfowl & Water 

HLF Programme – Budget C (‘Access & Learning’) 

HLF programme – Impact B, C, D 

Lead Partner Fens Museum Partnership 

Partners - Norfolk Museum and Archaeology Service 
- Rosmini Centre, Wisbech 

Aim The project entails creating an animated film based around the creation of the Ouse Washes and its natural history. 

Description The project entails creating an animated film based around the creation of the Ouse Washes and its natural history, providing a learning, 
engagement and promotional tool for the OWLP scheme. 
 
This creation of this film will allow a very diverse range of people to explore the landscape heritage of how the Ouse Washes were created.  
The film will focus on archaeology, landscape heritage, natural heritage and the people who created the landscape and worked in the washes.  
The film will be created by local people and it will provide a legacy for the project as it will be used by a multitude of groups in and outside 
current partners.  It will provide a very concise story of the Ouse Washes and will provide all partners a good learning and advocacy tool. 
 
The film will be a co-produced project linking participants, partners and the wider Fenland community with potential to promote the area to 
visitors. The film will include components of the other projects currently in the OWLP scheme, thus a resource that brings together other 
projects and outcomes. As well as being an educational tool that captures the essence of the Ouse Washes it will also be an advocacy tool for 
the project as a whole and a resource which could be used by all partners across the project; being created in year 1 the film will be available 
to all partners for this purpose in years 2 and 3. 
 
The film itself will be created by a community group linked to the Rosmini Centre in Wisbech.  The group will be active participants in the 
project as they will shape the story and direction of the film. It is intended that the final selection of topics covered by the film with be 
selected by the participating community groups so that it in effect they gain a sense of ownership. All partner organisations will be asked for 
information so that the community participants can select what they deem to be the most important in the telling of the Ouse Washes story. 
 
The plan is for the community group to work with a professional film maker who will provide training and guidance.  The participants will in 
effect create the film and lead the project.  Where possible, the participants will also have the opportunity to become skilled in editing. The 
freelance filmmaker will do a final edit that can ‘polish’ the community groups’ work; considering its potential use for the OWLP scheme and 
beyond it’s important to create a film that is presented to its full potential. 
 
The end product will have the output of a packaged DVD that will be made available to all LP partners, HLF and other organisations such as 
schools etc.  The film will also be available for the OWLP website, social media and YouTube. 
 
The creation of the film and DVD will provide along lasting legacy that could be used by all partners present and any new ones that join in the 
future. The DVDs could be used by educational organisations such as schools, youth clubs etc or other community groups.  The volunteers will 
become more skilled in the use of ICT equipment but equally have the opportunity to improve social skills and pride in their historical 



landscape. 

Audiences  Local community group for participation: working with the Rosmini Centre the project will be able to engage with underrepresented 
groups such as migrant workers and teenagers.  The project will be led by the participants who will shape and define the film.  Equally 
they will gain new skills using ICT equipment and improve such skills as group work and decision making.  The idea of the film is create a 
valuable resource but equally allow participants to ‘own the film as theirs. Participants will learn about their local landscape and historical 
heritage and be able to re-interpret it and disseminate it to wider audiences. 

 Wider audience: The project will broaden engagement with new audiences such as visitors and families.  The animation format also 
appeals to a very range of ages and abilities. 

Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Obtain input from a range of OWLP partners 
into the Ouse Washes story telling. 

 Create a film. 

 Edit film and produce DVD. 

Outputs 

 Work with around 10 participant film 
makers and staff from the Rosmini 
Centre. 

 Creation of a film that represents the 
diversity of the project. 

 Outputs will be web-based and DVD. 

Outcomes 

 People gained knowledge about their 
local environment. 

 People gained new skills in ICT. 

 Supported the sharing of resources, 
skills and knowledge. 

 Improved understanding of the Ouse 
Washes history. 

Location The film production will take place at the Rosmini Centre in Wisbech. The DVD will be distributed across the whole of the OWLP landscape. 

Timetable Year 1 

 Recruit volunteers; 

 Gain input from partners; 

 Start filming for 5  weeks (or equal to five whole days); 

 Editing; 

 Final editing to be completed by film maker; 

 Provide film with art work (for cover) to DVD supplier 

 Distribute DVDs. 
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Costs Total project costs: £8,625 [HLF contribution = £8,000; in-kind contributions = £625] 

Element 
Film making, use of professional filmmaker 
Creation of legacy DVD 
Artwork for DVD case 
 
In-kind contributions – Room use 

Year 1 
£6,000 
£1,500 

£500 
 

£625 

Year 2 
 

Year 3 
 



Number 15 

Title Migrant Links 

HLF Programme – Budget C (‘Access & Learning’) 

HLF programme – Impact B, C, D 

Lead Partner Rosmini Centre 

Partners - ADeC- Heritage Art work – Rosmini to display Artwork at the Centre with descriptions translated into Russian, Polish, Lithuanian and 
Latvian to promote visitors to the sites from the migrant communities; 

- Greater Fens Museum- Below Sea Level- to provide a community group to help produce an animated DVD and to share information about 
migrants experiences from our project which can be incorporated into the film; 

- Cambridgeshire ACRE-Ouse Washes Festival Fortnight- Rosmini Centre to make Tool Boxes available to venues across the OWLP area as a 
travelling exhibition during the two week festival. 

Aim The main aim of the project is to collate the experiences of migrant workers providing people with the opportunity to learn about their 
heritage and the heritage of previous generations. 

Description The nature of migration has changed significantly in the past 10 years and there is a need to capture the experiences of migrant workers past 
and present to gain a better understanding of migration patterns to the area. The project would give both local and newly arriving 
communities the opportunity to learn about their heritage and to gain a better understanding of immigration and the fact that migration to 
the area is not a new phenomenon. 
 
The project aims to collate the experiences of migrant workers providing people with the opportunity to learn about their heritage and the 
heritage of previous generations. This will involve working with the Fenland migrant population to look at the role played by migrant labour 
over the history of the Ouse Washes and make links to other migrants who have worked/lived in the area since the 17th century. Theme is: 
‘migrants then and now’; from paid migrants to volunteer migrants. 
 
The Rosmini Centre has over 3,000 migrant workers on its database and through focus groups a number of migrant workers have been 
identified who would like to share their experiences. As migrant communities are transient it is important to capture these experiences while 
we have the opportunity. Opportunities to volunteer for this project will promote integration within the local communities. 
 
The project aims to recruit 25 volunteers from both the settled and migrant communities to capture, record and share the experiences of 30 
migrant workers from the Ouse Washes area, past and present and to explore the issues they faced then and now. The information gathered 
will be collated and then shared with a wider audience including children and young people. 
 
This will be achieved through the production of an interactive educational Migrant Links ‘Toolbox’. The ‘Toolboxes’ will be inter-active and 
contain a mixture of audio, visual and tactile materials including jigsaws, quizzes and games to encourage learning and to tell the story of the 
Ouse Washes LP landscape past and present and migrants’ roles in this. Five ‘Toolboxes’ will be produced and four will be age appropriate, 
containing materials relevant to the National Curriculum and one will be aimed at adult community groups. The adult ‘Toolbox’ will be 
promoted to community groups within the Ouse Washes initially and then wider a field to promote tourism to the area. 
 
Artwork will be produced which will be displayed with the ‘Toolboxes’ at a number of venues in the Ouse Washes area during the two week 



festival and then will be made available to schools and community groups initially in the Ouse Washes area and then to a wider audience to 
both educate people about the heritage of the area and to promote tourism. When not on loan the materials will be on display at the 
Rosmini Community Centre in Wisbech which has an average of 800-1,000 visitors per week. The Centre is multi-cultural and so will engage 
with the minority groups in the Fenland area. 
 
The project will offer translation provision to other projects in the programme. Translation of some of the material into other languages 
common to the area will address the language barrier, encouraging integration and community cohesion. 
 
Ten of the volunteers will take part in the initial research of migrant experiences and the collation of materials for the ‘Toolbox’, 10 will 
support two other projects in the programme and a further 5 volunteers will support the 2 week festival. The volunteers will be recruited 
from settled and migrant communities, thereby ensuring active participation of minority groups. Through this process, the volunteers will 
learn about their heritage and the heritage of the Ouse Washes LP area and share this information with a wider audience through the 
travelling exhibition and loan of the ‘Toolboxes’.  

Audiences  General public, with a focus on schools and young people and local community groups: the information and research material collected 
will be collated and then shared through the production of an interactive educational ‘Toolbox’. Five ‘Toolboxes’ will be produced and 
four will be age appropriate, containing materials relevant to the National Curriculum and one will be aimed at adult community groups. 
The travelling exhibition will capture the audience of the general public and loan of the ‘Toolboxes’ will promote the project to schools 
and community groups. Linking the ‘Toolbox’ to the National curriculum will encourage school engagement and promotion of the project 
through Parish magazines to local community groups. 

 Volunteers: recruitment of volunteers from both settled and migrant communities will ensure active participation of minority groups. The 
‘Toolboxes’ will be inter-active and contain a mixture of audio, visual and tactile materials including jigsaws, quizzes and games to 
encourage learning. The Rosmini Centre currently has over 120 volunteers of whom one third come from Central and Eastern Europe. 
Volunteering opportunities for this project will be promoted to these existing volunteers initially and then through the Fenland Volunteer 
Centre which is based at the Rosmini Centre and through ESOL lessons provided by the Centre. 

 Under-represented groups: the language barrier is a key barrier to learning in this area and translation of some of the materials into 
Polish, Lithuanian, Russian and Latvian will encourage under-represented groups to take part in this project and other projects in the 
programme. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Recruit volunteers. 

 Research and collation of 
migrant workers’ experiences. 

 Production of ‘Toolboxes’ 

 Translate relevant materials. 

 Train up volunteers involved in 
travelling exhibition and loan 
of boxes 

 Work with other projects 
within the OWLP scheme; 
provision of volunteers. 

 Take part in Festival Fortnight, 
and Conference. 

Outputs 

 1 coordinator recruited. 

 Total of 25 volunteers recruited and trained by Rosmini 
for this project and other projects in programme. 

 Recruit 10 volunteers from community groups, to collate 
experiences of migrant workers; research and record the 
experiences of 30 migrant workers past and present. 

 Volunteers trained in oral history recording. 

 1 piece of Artwork and 1 DVD to be produced. 

 Produce and collate materials for ‘Toolboxes’. The 
toolboxes will include: traditional costumes; historic 
photographs; oral history recording; literature; etc. 

 Five age appropriate ‘Toolboxes’ and artwork available 
for loan. 

 Creation of materials for displays, e.g. at conferences 
and festival fortnight. 

 Translation services will be offered for other projects 
within the partnership. 

 10 areas within Ouse Washes visited by travelling 
exhibitions. 

 15 schools and community groups to loan ‘Toolbox’ or 
complete exhibition. 

Outcomes 

 Volunteers involved in project will 
improve personal knowledge of 
heritage. 

 Local people improved their 
knowledge of local heritage, in 
particular about the migrants’ 
history. 

 Hard to reach communities involved 
in learning about heritage. 

 Five ‘Toolboxes’ available for hire to 
promote wider engagement with 
heritage. 

 Knowledge of heritage shared with 
wider audience involving all age 
groups. 

 Improved community integration & 
cohesion through educational 
toolkits. 

Location Across whole of OWLP landscape. Also at Rosmini Centre, Wisbech and Babylon Gallery, Ely. 

Timetable Years 1 - 2 
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Year 1: 

 Apr - Jun 2014: Recruitment  and training of co-ordinator and volunteers; 

 Jul – Sep 2014: Research and collation of migrant workers experiences. Translation of relevant materials. Working with other projects. 
On-going monitoring and evaluation; 

 Oct – Dec 2014: Collation of migrant workers experiences and production of ‘Toolboxes’. On-going monitoring and evaluation; 

 Jan – Mar 2015: Promotion of project and training of volunteers involved in travelling exhibition and loan of boxes. On-going monitoring 
and evaluation. 

Year 2: 

 Jul 2015: Take part in Festival Fortnight; 

 Oct 2015: take part in Conference; 

 Provide on-going volunteer opportunities for other projects; 

 Continue to promote loan of ‘Tool kits’. 

Costs Total project costs: £26,200 [HLF contribution = £15,800; in-kind contributions = £10,400] 

Element 
P/T coordinator (12 hrs per week at £10.10 per hour) 
Digital recording equipment 
Laptop and software 
Artwork for display 
Materials and contents for Migrant Links ‘Toolboxes’ 
Staff and volunteer travel costs 
Evaluation and monitoring 
Skilled seasonal workers 
 
In-kind contributions – Volunteer time 
In-kind contributions – Volunteer translation 
In-kind contributions – IT Suite 

Year 1 
£6,302 

£300 
£650 

£1,500 
£2,500 
£2,548 
£1,000 
£1,000 

 
£9,600 

£500 
£300 

Year 2 
 

Year 3 
 



Number 16 

Title Fen Folk, Legends and Heroes 

HLF Programme – Budget C (‘Access & Learning’) 

HLF programme – Impact B, C, D 

Lead Partner Cambridgeshire Association for Local History 

Partners Mike Petty 
Cambridgeshire Community Archive Network (CCAN) 
Cambridgeshire Archives and Collection (Local studies) centres 

Aim The main aim of the project is to encourage with local communities a wider interest of the history of the Ouse Washes, through researching 
the story of the people who have shaped its development in fact, fiction and poetry and verse.   

Description Local people in the various parishes will have their own story to tell and archives and photographs to find.  The Audience & Access planning 
work has shown that residents at one end of the Ouse Washes area may have no real knowledge of the history and life at the other end of 
the washes and vice-versa; so one of the aims is to improve all round knowledge and community interaction and participation. Using Fen 
Folk, Legends and Heroes from the past, the project aims to raise awareness and understanding of the role people had in working, farming 
and living off the washlands, including the pressures this brought in this demanding yet, dynamic landscape. 
 
In the remote fenland villages there is a general lack of awareness of the wide range of resources available to research the history of the 
Fens.  As described the aims of the project will bring much needed new skills to the area, especially in the field of IT and general well-being 
and knowledge; the satisfaction of successfully completing a research project can bring a community closer together and add a new 
dimension to the community. The project will enable the community and hopefully sustain a desire to continue to research and find out more 
about not only the local area, but the wider area as well, with the establishment of History clubs, that will build on the work we do that will 
be of great benefit for the whole community, including primary schools, U3A groups and other individuals. 
 
The project aims to form an Ouse Washes Landscape Heritage Research and Recording Group (OWL-HRRG) with members drawn from right 
across the 29 parishes which (partially) cover the Ouse Washes Landscape Partnership scheme area. The project will work in liaison with the 
existing area local history and CCAN groups to collect and record a wide range of material, ranging from photographs, stories, oral histories 
and newspaper stories. To help facilitate all of this there will be talks and visits to investigate the established resources, which can be used to 
research fenland history at the Cambridge University Library (CUL), Cambridgeshire Archives and Local Studies collections and further afield 
as necessary and the numerous online research facilities and databases, some only accessible through the CUL. The project will help deliver 
the scheme’s objectives by promoting the Ouse Washes via its web presence on the CCAN website that will be hyperlinked off the main 
OWLP website and with the day conference planned. The information from the research carried out on the project will be made available for 
interpretation boards or other forms of interpretation provided through the other projects. 
 
The project will include the following aspects: 

 Introductory talks and associated exhibition: the talks will be given by local expert Mike Petty on the background to the Ouse Washes, 
featuring photographs of the area from 1860s to compare to today, local characters both factual and in the oral tradition or in verse, 
maps, newspaper articles etc. This would be accompanied by a photographic and archival exhibition and PowerPoint presentation by 
members of the Cambridgeshire Association for Local History and the Cambridgeshire Community Archive Network at various locations 



around the Ouse Washes LP area. This introductory event is very important as this is where the project will get the volunteers to take part 
in the project; so publicity is vital and will go to all local history clubs, WI, etc. 

 Formation of a new OWL Heritage Research and Recording Group. Members will be drawn from right across the 29 parishes and working 
in liaison with the existing area local history and CCAN groups to collect and record a wide range of material, ranging from photographs, 
stories, oral histories, newspaper stories to inspire people to preserve the heritage of this wonderful landscape. 

 Organised visits to resources: visits will be investigate the established resources, which can be used to research fenland history at the 
Cambridge University Library (CUL), Cambridgeshire Archives and Local Studies collections and further afield as necessary and the 
numerous online research facilities and databases. Here, the project will show where a wide range of material is available as published 
material in a hard format or as an online facility with which people can access from home. 

 Training in research and IT skills: provide training opportunities to the local communities in the parishes in the OWLP area, by holding a 
range of training sessions in association with the Cambridgeshire Federation of the Workers Educational Association (WEA) with courses 
such as Oral History training and rules on copyright and safeguarding. The series of training and research sessions will be designed to 
improve the IT and research skills and to inform what resources are available and where these can be found, to enable the research and 
recording to take place. 

 Provide local sessions: these will be held in a range of these parishes and will bring people together to enable and suggest things that 
people might like to do themselves, either by researching, reading books, writing about or telling their own experiences or with poetry 
and investigating online. 

 Set up a new ‘Fen Folk, Legends and Heroes’ community archive group on the Cambridgeshire Community Archive Network website.  This 
will enable the research material, photographs collected, and other material produced to be available online to a local and much wider 
community. 

 Enable and incorporate an important upgrade to the Cambridgeshire Community Archive Network website to enable a system similar to 
‘Hotspots’, to facilitate a way to identify and link an individual in one photographs and to link and track them digitally across a range of 
other photographs in the CCAN database with the same name.  Therefore when you click on an individual in a photograph, a hyperlink list 
of all other photographs of that person pops up as well. 

 Take active part in the OWLP events, including the annual conferences, the Festival Fortnights and the ‘Managing the Ouse Washes in the 
Future’ project. 

 Provide a day coach trip around the Ouse Washes area (one per year) from Earith to Welney to Denver Sluices and all around the area. 

 Hold a day conference towards the end of the project, in which there is a presentation from across the OWLP area and an overall project 
review.  There would be 2 sessions in the morning, lunch and two sessions in the afternoon; this may be held in conjunction with either a 
County History Group or the Cambridgeshire WEA Federation. 

To run in parallel with this project there are several key anniversaries that will be used to highlight specific Fen Folk, Legends and especially 
Heroes, these will be the anniversary of the Great War and the 1947 Floods: 
- Great War: With the OWLP scheme’s years coinciding with the Great War project, it is hoped that some of the research can be based on 

local heroes involved both abroad and more importantly on the Home Front.  Looking at War Memorials, VAD Auxiliary Hospitals, the Red 
Cross, Prisoners of War working in the Ouse washes, local tribunals, working horses going to war and many other aspects of the Great 
War.  The project will aim to research and record those who both served at home and abroad in the Great War linking in with the Pan-
European Project ‘Between the Lines’, which is also being hosted on the Cambridgeshire Community Archive Network website 
www.great-war@ccan.co.uk. One of the aims is to catalogue all the war memorials in the Ouse washes partnership area and to list all the 

http://www.great-war@ccan.co.uk/


soldiers on them and to provide a database of their photographs and service details.  (This will fit in with a wider CCAN project across the 
rest of Cambridgeshire). 

- 1947 Floods: The project will be using newspapers and the extensive Martin Lane Photograph collection and many other records of this 
major event in the Ouse washes 70 years ago in 2017, the project will look at and record the many brave people involved in this event. 
Lorna Delanoy from Mepal also has a tremendously important and precious archive of fenland voices, accents, and stories of ways of life 
now all but forgotten.  These are all currently recorded on over 100 cassette tapes, it is a major aim of this project to digitise this oral 
history archive and to make it available online at the ‘Fen Folk, Legends and Heroes’ community archive group website and at the 
Cambridgeshire Archives and Local Studies collections. 

 
It is very much the intention that the project will train and enable local people to carry out this project work, and it will be local people that 
will produce this material.  The Cambridgeshire Association for Local History members will continue to mentor and guide these groups during 
the project years with regular meetings of the groups to provide additional advice and direction. A key part of this project is legacy. On 
completion of the project the majority of the material will be made available online at the CCAN website on the new ‘Fen Folk, Legends and 
Heroes’ community archive group website. In addition there will be a digital copy of all the material deposited at the Cambridgeshire Archives 
and the Cambridgeshire Collection (Local Studies) centres. 

Audiences The project will engage with existing and new audiences from the local communities within and around the OWLP area: 
 Local residents who are in the locality during the day - including newly retired people, older people, the unemployed and young people. 

They may be members of a local history club or group or completely new to historical research. 
 All local residents: they will learn of the historical development of the area and the stories of people who have shaped their community.  

They will be encouraged to add their own input about their own families. The project will have the backing of a well-established website, 
the Cambridgeshire Community Archive Network is the largest community archive in the country with an excellent reputation in the 
county, this was originally set up to show case the local community access points and this project will make great use and will continue to 
promote these vital services in the fenland villages. 

 Schools: the material will act as a cross over to enable engagement with local primary and secondary schools, especially with the material 
in the Great War and 1947 Floods project and can also be used by teachers with primary school children and will form the basis for 
secondary school projects in history, geography and other studies. It is hoped that an oral history and storytelling session can be carried 
out across the generations, with secondary school pupils interviewing the older population about their lives and stories of the Fen Folk 
and any local legends.  This could be carried out in association with the Lorna Delanoy Oral history collection and its digitisation. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Provide introductory talks. 

 Create photographic and archival 
exhibition, with associated 
PowerPoint presentation of the 
Ouse Washes LP area. 

 Organise visits to investigate the 
established resources. 

 Provide training in research and IT 
skills. 

 Take part in the anniversary of the 
Great War. 

 Set up ‘Fen Folk, Legends and 
Heroes’ community archive group 
website. 

 Provide an upgrade to the CCAN 
website. 

 Digitise the Lorna Delanoy oral 
history archive and to make it 
available online. 

 Provide day coach trips around the 
Ouse Washes area. 

 Hold conferences. 

 Take active part in the OWLP 
overarching events: conferences; 

Outputs 

 3 introductory talks (for up to 40 people each), given 
by local expert Mike Petty on the background to the 
Ouse Washes, featuring photographs of the area from 
1860s to compare to today, local characters both 
factual and in the oral tradition or in verse, maps, 
newspaper articles etc. 

 Photographic and archival exhibition and PowerPoint 
presentation of the Ouse Washes area, shown around 
various locations around the LP area. 

 A series of talks and visits (for up to 30 people) to the 
Cambridge University Library (CUL), Cambridgeshire 
Archives and Local Studies collections and further 
afield as necessary to investigate the established 
resources, which can be used to research Fenland 
History in the OWLP area. 

 Hold a range of training sessions (for up to 12 people) 
in association with the Cambridgeshire Federation of 
the Workers Educational Association (WEA) with 
courses such as Oral History training and rules on 
copyright and safeguarding. 

 Provide a new ‘Fen Folk, Legends and Heroes’ 
community archive group website, on the 
Cambridgeshire Community Archive Network (CCAN) 
www.ccan.co.uk 

Outcomes 

 People gaining knowledge and 
greater awareness of the 
landscape’s history and its local 
‘stories’. 

 Providing for increased 
community engagement 
opportunities with the area’s 
heritage for parishes across the 
LP area. 

 Increased awareness of the wide 
range of resources available to 
research the history of the LP 
area. 

 Engendered a wider appreciation 
of the heritage of the OWLP 
area, and to bring the 23 
parishes closer together. 

 Increased sense of local identity 
and community. 

 Increased people’s IT and 
research skills and techniques. 

 Improved online access to 
important resources about the 
area. 
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Festival Fortnights and final debate. 

 Take part in the 70th anniversary of 
the 1947 Floods in 2017. 

 Record all information and records 
online and stored at the 
Cambridgeshire Archives and Local 
Studies collections. 

 

 Research the ‘Fen Folk, Legends and Heroes’ of the 
Great War and to research and record those who both 
served at home and abroad in the Great War linking in 
with the Pan-European Project ‘Between the Lines’. 

 Research the ‘Fen Folk, Legends and Heroes’ of the 
1947 Floods, in advance of the 70th Anniversary in 
2017. 

 Provide an upgrade to the CCAN website to enable a 
system similar to link an individual in one photograph 
and to link and track them digitally across a range of 
other photographs in the CCAN database. 

 Provide training and specialist equipment to digitise 
the Lorna Delanoy oral history archive and to make it 
available online at the ‘Fen Folk, Legends and Heroes’ 
community archive group website and at the 
Cambridgeshire Archives and Local Studies collections. 

 Provide a day coach trip around the Ouse Washes area, 
for up to 49 people.  This will take place three times. 

 Hold a day conference in which there is a presentation 
from across the OWLP area and an overall project 
review. 

 Provide a physical and digital presentation on the ‘Fen 
Folk, Legends and Heroes’ project at the LP ’debate’ 
event. 

 Created new information 
resources and expanding existing 
ones with community-
researched information about 
the local heritage. 

 Stories and other information 
provided to other projects within 
the LP scheme. 

Location Across the whole of the OWLP landscape. 

Timetable Years 1 - 2 – 3 
Year 1: 

 General introductory talks with local expert Mike Petty and this would be accompanied by a photographic and archival exhibition and 
PowerPoint presentation by members of the CALH and the CCAN; 

 Formation of an Ouse Washes Landscape Heritage Research and Recording Group (OWL-HRRG); 

 Fen Folk, Legends and Heroes project launch event; 

 Training on where history resources can be found both in Cambridgeshire and to a certain degree in Norfolk; 

 Guided Visits to investigate the established resources, in Cambridgeshire and Norfolk; 

 Training on IT and Research skills and techniques; 

 Creation of two new community archive groups on the Cambridgeshire Community Archive Network (CCAN) 1: Fen Folk, Legends and 
Heroes 2: Fenland Voices – Stories from the Past and provide the necessary training; 

 Summer: hold the first of the Guided Coach tours of the Ouse Washes Landscape for members of the Ouse Washes Landscape Heritage 
Research and Recording Group; 



 Contract Community Sites to provide an important upgrade to the CCAN website; 

 Purchase the equipment and provide the training (in-house) for the digitisation of the Fenland Oral History Archive - Fenland Voices – 
Stories from the Past; 

 Hold monthly Fenland Voices digitisation sessions. 
Year 2: 

 Hold monthly meetings of the Ouse Washes Landscape Heritage Research and Recording Group to provide encouragement; plus ongoing 
assistance in the research, compiling and uploading the information to the Fen Folk, Legends, and Heroes community archive group and 
to moderate and finalise the uploaded entries.  Including in the research the Fenland heroes and legends of the Great War and the 1947 
floods; 

 Hold monthly meetings of the Ouse Washes Landscape Heritage Research and Recording Group to provide Fenland Voices digitisation 
sessions; 

 Hold a Spring Conference and associated displays based on Fen Folk, Legends, and Heroes; this will be held in the OWL area, in 
association with the Cambridgeshire Association for Local History and the Cambridgeshire Community Archive Network; 

 Summer: hold the second of the Guided Coach tours of the Ouse Washes Landscape area for members drawn from the various history 
Groups in the parishes in the OWLP area with information provided to the people on the stories generated by the Fen Folk, Legends and 
Heroes project; provided by the Ouse Washes Landscape Heritage Research and Recording Group; 

 The Ouse Washes Landscape Heritage Research and Recording Group will join in with overall project events and publicity. 
Year 3: 

 Hold monthly meetings of the Ouse Washes Landscape Heritage Research and Recording Group. Draw research together and upload it all 
to the Fen Folk, Legends, and Heroes community archive group; 

 Finish off the digitisation of the Fenland Voices archive and upload the cataloguing the information on the Fenland Voices – Stories from 
the Past community archive group; 

 Hold a day conference in which there is a presentation from across the OWLP area and an overall project review.  To be held in 
conjunction with either a County History Group or the Cambridgeshire WEA Federation; 

 Transfer and Deposit a digital copy of all the data to the appropriate archive repositories in Cambridgeshire and Norfolk; 

 Summer: hold the third of the Guided Coach tours of the Ouse Washes Landscape area for members drawn from people across the OWLP 
area with information provided to the people on the stories generated by the Fen Folk, Legends and Heroes project; provided by the 
Ouse Washes Landscape Heritage Research and Recording Group; 

 Hold a Fen Folk, Legends and Heroes project completion event; 

 Take part in the wider OWLP landscape events. 
Costs Total project costs: £21,400 [HLF contribution = £8,500; in-kind contributions = £12,900] 

Element 
Introductory talks with local expert Mike Petty 
Formation of an Ouse Washes Landscape Heritage Research and Recording Group 
Fen Folk, Legends and Heroes project launch event 
Training on where history resources can be found both in Cambridgeshire and Norfolk. 
Guided Visits to investigate the established resources 
Training on IT and Research skills and techniques 

Year 1 
£250 

£50 
£175 
£175 
£100 

£1,496 

Year 2 
 
 
 
 
 
 

Year 3 
 
 
 
 
 
 



Creation of new community archive groups on the CCAN - Fen Folk, Legends and Heroes 
Creation of new community archive groups on the CCAN - Fenland Voices – Stories from the Past 
Guided Coach tours of the Ouse Washes Landscape for members of the OWLP-HRRG 
upgrade to the CCAN website for photographic identification 
Equipment and training provision for the digitisation of the Fenland Oral History Archive 
Monthly meetings of the OWLP-HRRG - Fen Folk, Legends, and Heroes community archive group 
Monthly meetings of the OWLP-HRRG - Fenland Voices digitisation sessions. 
Transfer and Deposit a digital copy of all the data to the appropriate archive repositories 
Hold a Fen Folk, Legends and Heroes project finishing event 
Administration, publicity and communications 
Contingency 
 
In-kind contributions – Volunteer time 

£300 
£300 
£600 

£2,000 
£500 

£61.50 
£61.50 

£50 
 

£200 
£70 

 
£6,825 

 
 

£300 
 
 

£246 
£246 

£25 
 

£200 
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£2,887.5 

 
 

£100 
 
 

£246 
£246 

£25 
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£3,187.5 



Overview of existing and proposed CCAN groups. 



Number 17 

Title Skating around the Fens 

HLF Programme – Budget C (‘Access & Learning’) 

HLF programme – Impact B, C 

Lead Partner Fen Skating Association 

Partners - National Skating Association - Fen Centre 
- RSPB: land owner historic skating site at RSPB Ouse Fen  (Berry Fen) 

Aim To raise public awareness of the significant heritage of Fen skating in the OWLP area. 

Description This project aims to raise greater public awareness of Fen skating, the heritage of skating and continuation of the skating traditions in the 
OWLP area. But, as a result of ‘soft’ winters and the loss of traditional skating sites, it currently needs more promotion. This project aims to 
promote the heritage of skating in the area. There is a need to tell the story to locals (residents and ‘newcomers’) about this important part of 
the area’s cultural heritage. 
 
The project will focus on researching information about skating in the area, and to update and expand the information currently available on 
the Fen Skating website. This will include information about historic venues and details about historic races and local skating heroes. 
 
The project will also involve the production of a video to showcase the heritage of Fen skating in the area. This video will then be distributed 
to local museums, libraries, tourism centres, schools and other public places in the local villages and towns. It will also be promoted through 
the website and social media. 
 
The project, furthermore, aims to provide more information about fen skating and to disseminate this widely to local museums, tourism 
centres and partner organisations. For instance, it will liaise closely with the Norris Museum in St Ives to update their information about 
historic skating in the area. 
 
In addition, volunteers will be recruited to provide talks to interested local groups, which will include schools, W.I., local history groups and 
the WWT Welney Centre. 
 
By safeguarding historic skating venues, the project will also aim to give local people a place to learn about the heritage of skating. 

Audiences  Local people, especially people who are relatively new to the area: to tell the story of fen skating and to get people involved. 
 Local schools and families, as well as museum visitors: to promote the heritage of skating in the area. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Research information on fen skating (6 volunteers 
involved). 

 Produce a documentary film to show the heritage of 
skating in the area. 

 Update the association’s website, and expand 
information on historic skating races and historic 
access venues. 

 Distribute the video through website, museums and 
tourist centres. 

 Supply historic information about fen skating to local 
museums, local libraries and tourism centres, for new 
displays. 

 Outreach: Give 4 talks to e.g., schools, local history 
groups, village groups and OWLP access ‘hubs’. 

 Promote the preservation of access to a historic ice 
skating site for traditional Fen ice skating, near 
Earith/Bluntisham, now part of the RSPB’s Ouse Fen. 

Outputs 

 Collated information on fen skating. 

 Documentary film to show the 
heritage of skating in the area. 

 Update of the association’s website 

 Distribution of video through 
website, museums and tourist 
centres. 

 4 talks given to e.g., schools, local 
history groups, village groups and 
OWLP access ‘hubs’. 

Outcomes 

 Improved knowledge of local 
heritage. 

 Increased archive of historic fen 
skating information. 

 Improved access to historic fen 
skating information. 

 Improved awareness of cultural 
heritage significance of fen 
skating. 

 Promoted historically significant 
skating sites. 

Location Across whole of OWLP landscape, with focus on traditional skating areas in the Bluntisham – Earith area and around Swavesey and Welney. 

Timetable Years 1 - 2 – 3 
Year 1: 

 Research; 

 Yr 1, Q4: Production of video. 
Year 2: 

 Dissemination of video; 
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 Improvements to website; 

 Promotion of Fen Skating information; 

 Talks to schools and other organisations in the OWLP area. 
Year 3: 

 Improvements to website; 

 Promotion of Fen Skating information; 

 Talks to schools and other organisations in the OWLP area. 

Costs Total project costs: £4,000 [HLF contribution = £3,000; in-kind contributions = £1,000] 

Element 
Production of film 
Research costs 
Website costs 
Promotion of fen skating through talks and video distribution 
 
In-kind contributions – Volunteer time 

Year 1 
£2,550 

£100 
 
 
 

£250 

Year 2 
 
 

£100 
£250 

 
£500 

Year 3 
 
 
 
 
 

£250 



Number 18 

Title Manea Community Conservation Project 

HLF Programme – Budget C (‘Access & Learning’) 

HLF programme – Impact A, B, C 

Lead Partner Manea Parish Council 

Partners - Manea Pit Management Committee: The project will be delivered by Manea Parish Council; the operational activity will be overseen, on 
behalf of the Parish Council, by the Manea Pit Management Committee. This committee consists of 5 members of Manea Parish Council 
and around 7 members of the local community, including a number of members of the community (including representatives of the 
primary school, the Carp syndicate, an officer of the RSPB, the villager who is managing the community woodland/orchard project, a 
representative of the anglers etc). 

- Manea Community Primary School: The Parish Council will work closely with the village Primary School, to ensure that the opportunities 
for education and learning can be maximised. 

- Wildlife Trust BCN; RSPB; Environment Agency; Cambridgeshire ACRE: the council will seek advice from relevant agencies as appropriate. 

Aim To create a community facility which gives access to the Ouse Washes and provides opportunities for community learning and education. In 
addition, the project provides opportunities, via volunteering, for skills development. 

Description This project involves undertaking a community conservation project on a Parish Council-owned site in Manea, Manea Pit and surrounding 
area, to be enjoyed by the community as a conservation facility, increasing public awareness of the history and landscape features of the area 
and providing learning opportunities for both the pupils at the village primary school and the wider community. 
 
The rationale behind of all the development at the Manea Pit area has been to provide a community space which can not only be enjoyed as 
a pleasant place to spend time but also to enhance sensitively and appropriately the conservation aspects of the area. Manea Pit is a County 
Wildlife Site, a status which is valued by the Parish Council. It is felt that the Manea project will help increase the number of visitors to this 
important area. 
 
As part of this project the Parish Council proposes, on land within its ownership, to:  
1. Install a pond dipping facility at the north end of Manea Pit: this will provide learning opportunities for young people; this facility would 

also be available for use as part of the Festival Fortnight activities and other open days linked to the Ouse Washes. The proposed pond 
dipping area will provide the opportunity for young people to gain a greater understanding of the water-related heritage of the area, and 
provide a greater ‘offer’ on the Manea Pit site for young people and the community as a whole. This would be developed in year one of 
the project. 

2. Create an outdoor classroom and information/interpretation facility in the pavilion adjacent to Manea Pit: this will be for the benefit of 
young people and provide information to the community and visitors about the history and landscape heritage of the area. This outdoor 
classroom would contain interpretation information produced by pupils at the local primary school. This building would be available for 
use as part of the Festival Fortnight activities. Consultation with the local primary school, to ascertain its needs in terms of converting the 
current pavilion into an educational facility, has been undertaken and a quotation has been obtained in relation to the necessary works 
with regards to undertaking re-decoration, providing suitable furniture, installing display boards etc. The redecoration works are to be 
undertaken by community volunteers. 

3. Link up the above two schemes with existing conservation projects (community orchard; fishing platforms; community area) through an 



interpretation trail, with three new interpretation panels linking the countryside walking route between the primary school and the 
Manea Pit. This will include both biodiversity and historic information in all interpretation (e.g., the 'Charlemont’ story concerning the 
history of Manea as Charles I’s planned capital; the origin of Manea pit and the 1930s-1940s narrow gauge rail for embankment 
reinforcements; Manea colony; etc). 

 
The community has an overarching strategy to develop the Manea Pit area. This new project will supplement other recreational and leisure 
development projects in that area (including the provision of a community orchard/woodland, made possible by previous HLF funding). As is 
an established practice of the Parish Council, to utilise the services of community volunteers to undertake physical works to deliver various 
aspects of the project. The linking together of the village’s play space, community orchard, fishing and walking facilities, together with a 
proposed new community building and refurbishment of the existing community building will do much to develop community 
spirit/cohesion, as well as providing a “one stop shop” of community facilities. 
 
The Parish Council has a long-term vision of creating a community space which would have a legacy for the future; both local people and 
those from further afield would have the opportunity to visit this area and learn about its history. The Parish Council is ideally placed to 
sustain the elements of this project once the Ouse Washes scheme has concluded. This project will enhance the considerable amount of work 
which has already been undertaken jointly by the Parish Council and the local community to develop the pit area (which is adjacent and 
linked to the village playing field/sports area/pavilion) into a community facility with provision for fishing, having a picnic, walking, outdoor 
learning, community engagement/participation. 
 
The proposed new community building involves enhancement of the current sports pavilion to provide a “community hub”/visitor centre run 
by the community of Manea; this will provide support facilities for those wishing to access the countryside, act as a base for persons wishing 
to visit the nearby RSPB Ouse Washes nature reserve, as well as providing interpretation materials relating to the environment and history of 
this part of the Ouse Washes area. It is the intention that, following completion of this project, the Parish Council will fund the develop 
further enhancement works to the pavilion by undertaking structural works indentified including the removal of the shower blocks, adding 
new internal walls, providing storage cupboards and the creation of a new window/viewing area over the pit etc. 
 
The Parish Council will be using its website to sell the story, as well as other local websites such as Cambridgeshire.net and the Shape Your 
Place community website. Summaries of the progress will also be included in the Manea Matters publication, circulated to all households in 
the village on a quarterly basis. The Parish Council will also explore the opportunities for use of the tourism section of Fenland District 
Council’s website. Manea Parish Council already works with relevant partners (such as the Wildlife Trust and the Environment Agency) and 
will continue this approach with any new partnerships which result from the Ouse Washes scheme. 
 
The Parish Council has always used community volunteers to undertake routine maintenance works and enhancement schemes at the pit and 
the woodland/orchard project. The volunteering opportunities offered by the Manea project will provide further opportunities for improving 
the skills of local people. The sorts of skills which would need to be utilised by volunteers at Manea Pit should be useful in the production of 
CVs and completion of job application forms; hence, improving chances of obtaining employment. Volunteers would be used in a number of 
ways, including:  
- Participation in meetings of the Manea Pit Management Committee; 



- Production of the contents for the interpretation element of the project; 
- Management of the project; 
- Work parties to create the outdoor classroom and the interpretation trail and the ongoing maintenance of those facilities; 
- Encouraging engagement in the pit area by other volunteers and assisting in the promotion of both that area and the wider Ouse Washes 

area. 

Audiences  The local community in general. 
 The village Primary School. 
 Families in general. 
 A wider educational audience: the uniqueness of Manea Pit and surrounding area, particularly when enhanced through delivery of this 

project, will be attractive to parties from other schools in the County and beyond. 
 Visitors to other leisure and recreational facilities in the County: it is the intention to link the facilities at Manea with outreach activities 

run by the Mepal Outdoor Centre and the RSPB Ouse Washes reserve. The promotion of visits to Manea Pit could generate income which 
could be utilised to develop further the facilities and attractiveness of the “complex”. 

Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Provision of facilities for pond 
dipping. 

 Create “outdoor” classroom. 

 Create “indoor” information/ 
interpretation facility for the 
local, community and visitors. 

 Place new interpretation 
panels within the pit and 
woodland area and along the 

Outputs 

 L-shaped pond dipping platform installed at the 
north end of Manea Pit to provide learning 
opportunities for young people. 

 Conversion works to the existing sports pavilion 
undertaken, to meet the needs of the local primary 
school, to make it suitable for use for educational 
purposes. 

 An outdoor classroom and information/ 
interpretation facility created in the pavilion 

Outcomes 

 Increased access to information about 
local history and natural environment. 

 Children having increased their 
awareness of natural water-related 
habitats. 

 Additional features within the village for 
the delivery of education and learning 
for young people. 

 Additional features within the village for 

18 

3 4 

5 

7 

8 

9 

10 
11 16 

19 

20 

21 

23 

24 

25 



footpath between the rear of 
the primary school and that 
area. 

adjacent to Manea Pit, for the benefit of young 
people and to provide information to the 
community and visitors about the history and 
landscape heritage of the area. 

 3 new interpretation boards installed by local 
volunteers. The new interpretation trail will link up 
the above two schemes with existing conservation 
projects (community orchard; fishing platforms; 
community area). 

the delivery of awareness and learning 
for the community and visitors to the 
village. 

 Members of the local community 
involved in increasing access to heritage. 

 Increased number of educational visits 
to the Manea Pit. 

 Increased use of Manea Pit and surround 
by local community and visitors. 

Location Manea Pit and surrounds, plus walking trail between Manea Primary school and Manea Pit. 

Timetable Years 1 - 2 - 3 

 May – Jun 2014: Installation of pond dipping area. 

 Apr – Oct 2015: Conversion of pavilion into outdoor classroom. 

 Apr – Dec 2015: Creation of interpretation (outside and inside). 

 Years 1, 2 & 3: Creation of new interpretation trail. 

Costs Total project costs: £14,387 [HLF contribution = £12,487; in-kind contributions = £1,900] 

Element 
Creation of a pond dipping area [made up of the cost of the platforms (£5,587), fixings (£500) and 
installation (£1,400)] 
Works to pavilion to create outdoor classroom  and interpretation centre (including the cost of furniture) 
Creation of an interpretation trail 
Design works associated with interpretation boards 
 
In-kind contributions – Volunteer time 

Year 1 
£7,487 

 
 
 

£500 
 

£1,300 

Year 2 
 
 

£2,000 
£2,500 

 
 

£600 

Year 3 
 

Manea Pit, with in the foreground the location for the proposed pond dipping area. 



Number 19 

Title Hidden Story Trails: Virtual Geocaching Trails 

HLF Programme – Budget C (‘Access & Learning’) 

HLF programme – Impact B, C, D 

Lead Partner Cambridgeshire County Council (Historic Environment Team & ROW and Access Team) 

Partners - Cambridgeshire and Norfolk Parish Councils:  Manea, Littleport, Downham, Chatteris, Mepal, Coveney, Witcham, Sutton, Earith, 
Haddenham, Bluntisham, Over, Willingham, Fen Drayton and Swavesey; Welney, Nordelph, Downham West, Hilgay and Denver. 

- Cambridgeshire Archives, Cambridgeshire County Council, will assist with training local people in researching the archive resource 
pertaining to the Ouse Washes and the draining of the fens. 

- Norfolk County Council Historic Environment Service: to enable the project to cover the Norfolk parishes. 
- Norfolk County Council Rights of Way Team: This team will liaise with the Norfolk Parishes and provide mapping information. 
- The Local Access Forum (and volunteers) will provide input at a strategic level to the development of the project. 
- Cambridge Archaeological Unit: have agreed to enable new evidence following from the community excavations in the OWLP area 

(Project 5) to be used in the walks' outputs. 
- Mike Petty (Cambridgeshire Association for Local History), specialist on local history has agreed to co-operate with this project by 

selecting relevant research for the geocaching outputs of this project. 
- Natural England: as statutory advisers on the natural environment and public access, will contribute expert opinion on the management 

and delivery of the project to complement national initiatives relating to the Ouse Washes and public access and engagement, and 
health. 

- English Heritage: will advise on any implication of the project on scheduled sites. 
- District Council Tourism Offices from West Norfolk, East Cambridgeshire and Fenland District Councils to contribute access to local 

business networks, and promotional events and activities. 
- RSPB: will enable 'Hidden Stories’ to be geocached in relevant locations in their reserves (suitable locations to be agreed) and at their 

visitor facilities. 
- WWT: has agreed to identify suitable, non-sensitive, locations for this project's outputs in the public access areas at Welney Wetland 

Centre to enable information on the historic environment to complement that on the natural environment, especially bird life, at this 
visitor destination. 

- Environment Agency: will be creating a better visitor destination at Denver Sluice.  The project will supply information for interpretation 
boards, posters and/or leaflets that may be produced as a result. 

- Mepal Outdoor Centre: They have agreed to host a QR code on the heritage of the Ouse Washes Heart of the Fens area and will be a 
leaflet drop point. The centre has a wide user group for leisure and meeting purposes. 

Aim The project aims to communicate the diverse heritage of this distinctive LP area and encourage further appropriate access, physically and 
intellectually, into the Ouse Washes LP area. 

Description The physical barrier of the Ouse Washes system also acts as a mental barrier to a certain extent, and the history connected with its creation, 
at a time of significant political change in the country in the first half of the 17th century, is not well-known locally. Who commissioned this 
water engineering scheme?  What was this area like before?  What were the objections? Who dug the rivers and in what conditions?  Better 
known is the massive impact that this landscape drainage feature has had upon the development of a successful agricultural economy. 
 



Entirely man made, and as with the broader fenland region, a wholly managed landscape, the Ouse Washes contains important well-
preserved archaeological evidence of occupation pre-dating the construction of the two Bedford Rivers that form the Washes.  Outside the 
barrier banks and in the deeper parts of the fen basin much of this archaeology is unknown - buried beneath blanketing layers of peat silts 
and clays.  In areas where the peat has depleted due to the success of long-term drainage, and on higher land forms, much is present that 
shapes our understanding of the patterns of past settlement since prehistoric times.  This history is not known locally, except perhaps by 
some members of archaeology and history groups, and this project offers a direct method of transmitting the area’s rich archaeological story. 
 
The project has three drivers:  
- To encourage local participation in researching the past within the LP area; 
- To provide lasting access to heritage of this landscape and populate the local path network within the LP area with stories and 

information about the past; 
- To create memories and a sense of place through a direct physical experience of the landscape. 
 
The project will assist in the development of local character and distinctiveness by tapping into local knowledge and existing resources. The 
project will be carried out in part through local community participation – encouraging and showing people how to investigate and utilise the 
rich resources held in the Cambridgeshire and Norfolk Historic Environment services and Record Offices. CCC Historic Environment Team and 
Rights of Way Team will contact the parish councils and local interest groups in the boundary area offering research themes and finding out 
others that the local communities would like to see described on the outputs for the walks. Local communities will be encouraged to delve 
into the large bodies of heritage information that exist to understand the richness of human and landscape history through a series of 
workshops and site visits in order to contribute to a local leaflet/poster. 
 
The project also aims to use the workshops to tap into hitherto unseen very local history/resources that can be used for the outputs. Local 
people will assist with the creation of short ‘stories’ that will become part of the outputs of the Hidden Stories geocached trails. The 
information generated from workshops and local research will populate various media: e.g. websites, podcasts, leaflets to enable self-guided 
adventures through the landscape and history. By creating and supporting community networks it is intended to build up a legacy of local 
knowledge and experience that will be sustained by ongoing local engagement and ownership of the history. By encouraging people to make 
use of, experience and enjoy the physical environment, memories will be created that will be handed down through the generations. 
  
This project will deliver: 
1. A process that will engage local communities in researching the heritage of the Ouse Washes area; 
2. Workshops and participative events: a better understanding of the presence and use of existing heritage resources through a series of 

workshops and participative events. The workshops aim to engage and enthuse and provide incentives for further study and historical 
exploration; archival skills will also be developed. The Cambridgeshire Archives will supplement the project with workshops in the Record 
Offices, teaching people how to research original documents, focusing on the nationally significant collection of the Bedford Level Archive 
relevant to the OWLP area.  Volunteers will support the archive staff, but an archivist will also be present to lead the events; 

3. A series of 8 leaflets, gatefolded with integral posters for residents and visitors promoting local walks and the heritage. 
4. At other locations within the LP boundary area interpretation boards will be developed (e.g., Cambridgeshire County Council road bridges 

at Mepal and Sutton Gault; Mepal Outdoor centre and near the Earith Bulwark); 



5. Geocaches: Provide additional incentives in the form of hidden stories as geocaches.  These will be placed as QR codes on accessible 
fence posts and other, suitable places with permission of the owners. The Hidden Stories project will create a sense of adventure by 
seeking the hidden ‘treasure’ and instil lasting memories of the changing landscape and living history. 

 
The workshops will enable participants to look at and learn from historic maps, title deeds, parish registers, petitions, papers and 
photographs; participants would: 
- Have direct hands-on access to some original manuscripts, rather than copies, for many for the first time in their lives; 
- Research the Historic Environment Records for local archaeological information; 
- Discover for themselves the historical development of the drained landscape; 
- Develop critical thinking skills as they compare documents with maps and photographs; 
- Learn about how their own villages and communities interacted with the drainage commissioners as the fens were drained, and how 

their own communities often determined the location of individual bridges, drains and dykes; 
- Discuss the documents and their interpretation with professional archivist staff; 
- Think about how their own activities will in turn be archived and seen by future generations; 
- Return to their communities to share their knowledge, thereby making them ‘experts’ or ‘ambassadors’ for local history in the eyes of the 

wider communities. 
 
The challenge with geocaching trails is their ongoing management. To overcome this challenge, the project will principally develop "virtual 
treasure", combining illustrated information of places, people’s stories, artefacts and archaeological sites, interspersed with audio podcasts in 
addition to physical, non-valuable elements. The geocached stories will be web-based – stored on the OWLP web site managed by 
Cambridgeshire ACRE.  The QR codes placed along the walks will link to this site from which the Hidden Stories project–created heritage 
information can be downloaded.  Any laminated copies of historic maps, annotated illustrations of archaeological finds sites and monuments 
that will be the physical element of the geocaches (placed, for instance, in short lengths of drainpipe) will also be stored here and used to 
form replacement caches. 

Audiences  Local communities resident in the area, including newcomers to the area: this is the main audience for this project. As an area of rapid 
population growth, this project will provide a focus to engage migrants who are new to the area, and to build robust connections with 
both the past and future communities. 

 The range of partners involved in this project will open up many avenues for engagement along with the County Council own wide range 
of services, specially though its dedicated work in Fenland the ‘Shape your place’ web based community engagement tool. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Deliver Workshops / 
training events. 

 Carry out Research. 

 Create Leaflets / posters. 

 Create Interpretation 
Boards. 

 Create Geocaches. 

 Create Hidden Stories. 

Outputs 

 10 workshops attended by 15-20 people each, larger 
numbers expected where these are held jointly with 
other project members during Festival Fortnight. A 
process that will engage local communities in 
researching the heritage of the Ouse Washes area: 
participants learn how to conduct local heritage 
research. 

 Research participants’ recordings of research, stories 
and memories. 

 Production of a series of 8 leaflets based on local 
settlements, with integral posters for residents and 
visitors, promoting local walks and the heritage. 

 2 -4 interpretation boards placed at key locations. At 
other locations within the LP boundary area 
interpretation boards will be developed (e.g. 
Cambridgeshire County Council road bridges at Mepal 
and Sutton Gault – permission in hand). 

 Up to 50 hidden stories produced within the area. 

 Provide additional incentives in the form of hidden 
stories as geocaches.  These will be placed as QR codes 
on accessible fence posts and other suitable places 
with permission of the owners.  These will be heritage 
‘treasures’ (selected archaeological and natural 
evidence) linking to programme's website and 

Outcomes 

 A better understanding of the presence 
and use of existing heritage resources 
through a series of workshops and 
participative events. 

 Increased knowledge. Sharing of 
information cascade effect engaging 
wider communities and creating a sense 
of place. 

 More local engagement / participation. 

 Increased sense of place and 
community. 

 Increased access to the area by local 
people and visitors; 

 Countryside used more by younger 
people. 

 Enhancement of existing facilities at 
suitable locations among the following: 
Fen Drayton Lakes, Mepal bridge 
(County Council) by Three Pickerels Pub, 
Sutton Gault bridge (County Council), 
Welney Wetland Centre and Denver 
Sluice. 

 Access to more community contacts. 
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information boards placed along routes. 

 6 communities engaged in sharing their stories; 20-30 
businesses taking part in the placement of caches. 

 Increased capacity/contacts between 
partners to sustain involvement. 

 Increased opportunity and capacity to 
work with groups. 

 Increased local spending; 

 More engagement from local businesses 

Location Across whole of the OWLP landscape. 

Timetable Years 1 - 2 - 3 
Year 1:  

 [Feb – Mar 2014: Planning and organising workshops]; 

 Apr – Jun 2014: Workshops with community groups; 

 May 2014: Commissioning of designer to work with communities; 

 Jun 2014: Commission of broadcaster; 

 Jun – Sep 2014: Research and design work; 

 Nov 2014 – Jan 2015: Leaflet / poster production; 

 Nov – Dec 2014: Identification of  oral history story contributors; 

 Jan 2015: Interview/ recording with 1st group of local experts and residents start. 
Year 2: 

 Apr 2015: Launch event for 2-4 leaflets; 

 Apr – Jun 2015: Workshops with community groups; creation of “stories”; 

 Apr – Jun 2015: Manufacture & Installation of QR codes for Hidden Stories trails; 

 Jul 2015: Launch of trails at Festival Fortnight; 

 Jun – Sep 2015: Research / design work (as in Year 1); 

 Nov 2015 – Jan 2016: Leaflet / poster production; 

 Nov – Dec 2015: Identification of  oral history story contributors; 

 Jan 2016: Interview/ recording with group of local experts and residents. 
Year 3: 

 Apr 2016: Final workshop for remaining groups; 

 Jun 2016: Completion of interviews; 

 Jun 2016: Completion of leaflets and posters; 

 Jul 2016: Launch of trails at Festival Fortnight; 

 Sep 2016: Installation of boards and remaining hidden stories; 

 Mar 2017: Launch event for 2 - 4 leaflets. 

Costs Total project costs: £30,950 [HLF contribution = £24,950; in-kind contributions = £6,000] 

Element 
Workshops with HER, ROW teams and Cambridgeshire Archives 
Leaflets / posters 

Year 1 
£1,500 
£2,500 

Year 2 
£1,500 
£2,500 

Year 3 
£1,450 

 



Boards 
Geocaches / Hidden stories:- Audio 
Geocaches / Hidden stories:- Physical works 
 
In-kind contributions – Workshops 
In-kind contributions – Leaflets / Posters 
In-kind contributions – Boards 
In-kind contributions – Geocaches / Hidden Stories 

 
£5,000 

 
 

£100 
£2,000 

 
£500 

£1,000 
£5,000 
£1,000 

 
£100 

£2,000 
£350 
£500 

£2,000 
£1,000 

£500 
 

£100 
 

£350 

 
Locations identified suitable for new information boards. Image: Cambridgeshire County Council 



Number 20 

Title Opening up the Ouse Washes to All 

HLF Programme – Budget C (‘Access & Learning’) 

HLF programme – Impact B, C 

Lead Partner Cambridgeshire ACRE (Programme Delivery Team) 

Partners - Key partners: RSPB; WWT; WTBCN; Environment Agency; Cambridgeshire County Council; local user groups; local farmers: for essential 
input in destination marketing of the landscape. 

- Local Authorities; Tourism Boards such as Fenland DC’s Tourism Board, ‘Cambridgeshire Fens’: input into tourism promotion. 
- Related Partnerships: Great Ouse Wetland; Fens for the Future; Fens Waterways Link; Greater Cambridge Greater Peterborough 

Enterprise Partnership; Local Nature Partnership; Greater Cambridgeshire Local Nature Partnership; Wild Anglia Local Nature Partnership: 
to ensure close links with related initiatives. 

- Consultancy (TBC): for independent facilitation of workshop and essential input of tourism promotion and destination marketing 
expertise. 

Aim The project aims to provide a consensus amongst the partnership how to define the Ouse Washes Landscape Partnership area as a 
destination, and to define how to manage the promotion of this landscape. 

Description As the Ouse Washes LP landscape is not designated as an Area of Outstanding Natural Beauty or a National Park, it has not benefitted from 
the partnership structures, investment and overseeing of the strategic needs of the landscape that these designations normally bring. 
Through this project, a range of partners are brought together with varying and sometimes competing interests of agricultural practices, 
habitat management, recreational usage, community engagement, climate change and flood prevention to ensure consensus amongst 
partners about key issues. 
 
The main focus of the project will be on identifying common ground and obtaining consensus amongst the partnership how best to promote 
the landscape area and its heritage. The outputs of the project will make it clear how best to interpret and communicate the heritage of the 
Ouse Washes LP area and how to help all partners understand how best to promote the area to a wide audience. This will build on the 
information already gathered through the Access & Audience planning work carried out during the development phase as presented in this 
LCAP. Through this process, the project will result in stronger partnership working, ensuring that - despite sometimes competing interests - 
the partnership can operate together for a joint outcome in future. By providing a coherent view across the partnership as to how the Ouse 
Washes LP landscape should be promoted, we will be laying a firm foundation for destination marketing of this area, both during and beyond 
the timescales of the OWLP scheme. Thus, this project is an essential step in leaving a clear legacy for this landscape. 
 
This project will be carried out mainly in year 1 of the delivery phase, thereby laying a firm foundation for and providing further refinement of 
other projects to be carried out in years 2 and 3 of the delivery phase which focus on promotion of the area, destination marketing and visitor 
management. As such, the ‘Opening up the Ouse Washes to All’ project is an essential step in the sequencing of projects within the scheme, 
helping the partnership to obtain a clear legacy for the landscape in terms of visitor promotion and destination marketing. The information 
will also directly feed into the ‘Completion and Evaluation’ Plan at the end of the scheme. 
 
The primary element in the project is the independent facilitation of a series of workshops for and with key partners. In these workshops, the 
partners are encouraged to think of the legacy for this landscape in terms of the way the landscape needs to be promoted. Through these 



workshops, the partnership will set out a coherent strategy for the future, to understand how to: 
1. Define the landscape: What do we call it and how do we refer to the landscape? 
2. Interpret and promote the landscape: How best to promote the heritage of the landscape? 
3. Open up the landscape and its heritage towards visitors: How best to manage the OWLP landscape for locals and visitors? 
 
Key to the success of the project is to ensure that all relevant interests in the landscape are accurately represented in the workshops and its 
outputs, the correct recording of the input provided by participants at the workshops, as well as input obtained from visitors to exhibition 
stands and on consultation drafts. To ensure that all of this is done consistently and to a high standard, the help of an external 
communications consultancy will be obtained. To ensure high quality, independent facilitation of the workshops, the help of a consultancy 
will be sought with a good track record in delivering such work and which will be able to manage and play a positive role as an intermediary in 
case any sensitivities in relation to competing land use interests arise, to ensure the focus on the opportunities the landscape and its heritage 
offer. 
 
The main outputs of these workshops will be written down into two reports, the writing of which will be coordinated by the Ouse Washes LP 
scheme staff. These plans will provide a coherent structure for how to interpret, promote and market the Ouse Washes Landscape 
Partnership scheme’s landscape and its heritage. Through this process, all partners involved will be able to provide a single, coherent 
message to their audiences with regards to the heritage of the OWLP landscape, an essential step towards leaving a clear and secure legacy 
for the OWLP scheme. 

Audiences  Partnership organisations: the main target for the project will be all organisations within the wider partner forum, as well as local user 
groups in the area. Within the partnership there are several key partners with bigger stakes in the landscape and its promotion, as they 
have important visitor attractions (RSPB, WWT, WTBCN, EA), or they are already involved in the promotion of the landscape and tourism 
(County Councils and District Councils). 

 Local businesses and local people in general: the outputs of the project will be of benefit to local businesses and local people in general. 
All audiences targeted through this project will learn about the significance of the landscape and its heritage, and learn about the 
competing interests in the landscape. 

Project Connectivity 

 
Activities, Activity Outputs Outcomes 
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Outputs & Outcomes  Facilitate a series of workshops. 

 Create a plan capturing the 
partnership’s consensus concerning 
destination marketing of the OWLP 
area. 

 Create a plan capturing the 
partnership’s consensus concerning 
the management of visitors to the 
OWLP area. 

 Create exhibition materials. 

 4 workshops held in year 1 of the scheme (30 
participants at each workshop, representing 
various interests in the OWLP landscape). 

 Plans created, consolidating information from 
the workshops: focusing on the destination 
marketing of the OWLP area: 1x Consultation 
draft, 1x Final plan. Also plan focusing on the 
visitor management for the OWLP area: 1x 
Consultation draft, 1x Final plan. 

 Exhibition materials: panels with associated 
leaflets and surveys for: 3x Conferences; 2x 
Festival Fortnights. 

 Improved local knowledge of the heritage. 

 Clear ideas for how to interpret and 
promote the landscape. 

 More cohesive working between partners. 

 Improved understanding of issues facing 
the landscape and its heritage. 

 Clear understanding how to manage 
(future) visitors, both those from the local 
area as those coming from further afield. 

 Clear structures in place for implementing 
the plans, ensuring a future legacy for the 
scheme. 

Location Workshops will be held across the OWLP area and as far as possible in locations which can be reached by public transport. 

Timetable Years 1 - 2 - 3 

 Apr – May 2014: Obtain consultant and organise workshops and materials. 

 Jun – Jul 2014: Series of workshops (2 x) facilitated by consultant, focusing on: 
1. Understanding & interpreting the landscape’s heritage (‘Defining the landscape’); 
2. Promotion of the landscape & its heritage (‘Promotion of the landscape’); 

 Aug – Oct 2014: Collation of outcomes of the workshops in reports – consultants’ work 

 Oct 2014: Exhibition at the first annual conference (‘Ouse Washes Annual Conference’), capturing additional feedback from participants. 

 Oct – Dec 2014: series of workshops (2 x) facilitated by consultant, focusing on: 
1. Developing local branding (‘Marketing the landscape’); 
2. Opening up the landscape/ visitor and recreation management in the LP area (‘Managing visitors’) 

 Dec 2014 – Jan 2015: writing of plans following workshops and conference, focusing on destination marketing and visitor management.  

 Feb 2015: Consultation on draft ‘Destination Marketing’ and ‘Visitor Management’ plans. 

 Feb - Mar 2015: Finalisation of plans. 
Years 2 & 3: 

 Continuation of small steering groups throughout the rest of the delivery phase, working towards scheme legacy. 

 Jul 2015 and Jul 2016: Exhibition at the Festival Fortnights, capturing further feedback from visitors. 

 Oct 2015 and Oct 2016: Exhibition at the annual conference (‘Ouse Washes Annual Conference’), capturing further feedback. 

Costs Total project costs: £20,000 [HLF contribution = £20,000] 

Element 
Consultancy: Workshop preparation, facilitation and write-up (x4). 
Venue hire & catering (x4). 
Preparation of exhibition and visitor surveys for Conference in Oct 2014. 
Creation of ‘Destination Marketing’ and ‘Visitor Management’ plans 
Preparation of exhibition and surveys for Festival Fortnights and Conferences (2015 & 2016). 
Other – e.g., travel expenses volunteers 

Year 1 
£9,800 
£2,000 

£500 
£6,500 

£500 

Year 2 
 
 
 

 
£500 
£200 

Year 3 
 
 

 
 

£300 
£200 



Number 21 

Title Ouse Washes Annual Conference 

HLF Programme – Budget C (‘Access & Learning’) 

HLF programme – Impact B, C 

Lead Partner Cambridgeshire ACRE (Programme Delivery Team) 

Partners The following projects & partners will be primarily involved in delivering presentations, with additional exhibition materials for the 
conferences: 
- RSPB (‘Giving Nature a Home at Fen Drayton Lakes’); RSPB (‘Wildlife Friendly Farming in the Fens’); WWT (‘Great Ouse Wetland 

Engagement’); Cambridge Archaeological Unit – (‘Digging Environment & Ouse Washes Community Archaeology’); Cambridgeshire 
County Council (‘Hidden Story Trails: Virtual Geocaching Trails’); ADeC (‘Heritage Community Murals’); Environment Agency (‘Destination 
Denver’); Rosmini Centre (‘ Migrant links’); Cambridgeshire ACRE (‘Promoting Tourism’); Green Light Trust (’Community Warden 
Scheme’). 

In addition, the following partners & projects will be able to present exhibition materials for the conferences: 
- Cambridgeshire ACRE (‘Volunteer Training & Marketplace’); Bill Blake Heritage Documentation (‘Community Kite Aerial Photography’); 

Wildlife Conservation Partnership (‘Barn Owl Recovery’); Manea Parish Council (‘Manea Community Conservation Project’); Greater Fens 
Museums Partnership (‘Tales of Washes, Wildfowl & Water’); Cambridgeshire Association for Local History (‘Fen Folk, Legends and 
Heroes’); Fen Skating Association (‘Skating around the Fens’). 

- Projects funded through the ‘Community Heritage Fund’ project 
- Various partners in the Wider Partner Forum 
In addition, Athene Communications will be contracted to carry out the media engagement, to ensure good and timely publicity before, 
during and after each conference. 

Aim Organisation of an annual conference for all stakeholders and the general public, to promote the OWLP area’s highly significant heritage and 
unique history, in order to change public perception of the area and to encourage more people to visit the area and engage with its heritage. 

Description This project will focus on the organisation and facilitation of an annual conference, one to be held in October of each of the three delivery 
years (2014 – 2016). This will be done in the shape of a series of interactive lectures/workshops given by various partners, combined with 
small-scale exhibitions about the projects and organisations within the scheme. 
 
These conferences will be open to the general public, although specific targeting will take place of members of the wider partner forum, user 
groups, as well as residents in the local area and surrounding market towns, and the local media. The conferences will build on the successful 
development-phase conference held at The Maltings in Ely on 05 September 2013, but will focus more on the partners’ work and the delivery 
of projects within the scheme. This will be done in the shape of a series of lectures given by various partners, combined with small-scale 
exhibitions about the projects and organisations active within the scheme. The main aims of the conferences are,: 
- To showcase what the multitude of partner organisations active in the OWLP scheme are doing: in general and as part of the delivery of 

the projects within the Ouse Washes LP scheme; 
- To showcase what the partner organisations are doing to address the needs of the landscape and its heritage 
- To increase people’s awareness of the landscape and unique heritage of the Ouse Washes LP area; 
- Promotion of the aims of the scheme as a whole; 
- Promotion of the landscape and its heritage; 



- To provide accurate information about the myriad issues this landscape faces; 
- Promotion of volunteering and engagement options for local communities; 
- Discussions about the legacy of the scheme and the future of the landscape. 
 
Each of the conferences will have 1 or 2 key speakers, with a series of additional speakers & workshops. Each conference will be very 
interactive, with participants actively encouraged to engage in all aspects. Each of the three conferences will have its own theme, together 
covering all aspects of the landscape: 
- Year 1: the natural landscape; focus on e.g., biodiversity; habitat creation. Key note speaker: e.g., Ian Rotherham. Location: St Ives. 
- Year 2: the historic landscape; focus on e.g., archaeology, drainage history; churches. Key note speaker: e.g., Chris Evans. Location: Ely 
- Year 3: the people landscape; focus on e.g., migrants’ stories, historic heroes, and folklore. Location (TBC): Downham Market. 
 
In addition to the above themes, all presentations and associated exhibitions will also be guided by the coherent overarching themes which 
define the ‘stories’ coming out of the work done by the partners. All partners will be involved in creating interactive displays, thereby getting 
the audience to engage with the heritage of the area. Through this process. The Ouse Washes LP landscape’s highly significant heritage and 
unique history is widely promoted, in order to change public perception and to encourage more people to visit the area and engage with its 
heritage. 

Audiences The conferences will be open to the general public, although specific targeting in these will take place towards: 
 All members of the wider partner forum; 
 User groups for the Ouse Washes LP area; 
 Residents in the local area and surrounding market towns; 
 The local media. 
 
Nevertheless, by marketing the conferences widely, the project aims to reach a wide range of audiences well beyond the audiences listed 
above. In particular, media attention leading up to the conferences and attention given by the media to the conferences on the days and in 
media outputs thereafter will help ‘spread the message’ about the Ouse Washes LP scheme, its aims and what all partners are delivering as 
part of the scheme. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Hold one conference each year. 

 Organise exhibition panels/stands 
with the conference to highlight 
partners’ work within the scheme. 

 Organise attention to conferences 
through local and regional media. 

 

Outputs 

 3 Conferences held. 

 Exhibition panels/stands with each 
conference to highlight partners’ 
work within the scheme: at least 5 
stands each conference. 

 Organise attention to conferences 
through local and regional media: at 
least 5 media attentions each year, 
including press releases; media 
interviews on radio; articles written 
in local and regional papers. 

Outcomes 

 Partners being given exposure to the positive work 
they do within the Ouse Washes LP area. 

 A much wider audience obtains information about 
the Ouse Washes landscape and the scheme’s aims, 
as well as the partners’ projects and how these 
address the landscape’s needs. 

 Local people better informed about the Ouse Washes 
landscape and the scheme’s aims, as well as the 
partners’ projects and how these address the 
landscape’s needs 

 Greater awareness of the pressures on the 
landscape. 

Location To ensure that all local residents will have an equal chance to attend at least one of these conferences, they will be held in different places 
each year, spread out over the Ouse Washes landscape: 
- Oct 2014: St. Ives, Corn Exchange; 
- Oct 2014: The Maltings, Ely; 
- Oct 2016: (probably) Downham Market, Town Hall. 
Each conference will be held on a weekday (possibly during half-term) and in locations easily accessible by public transport, to allow as many 
people to attend as possible. 

Timetable Years 1 - 2 - 3 
The conferences will be held in October of each delivery year. In the lead-up to these conferences, during as well as after the conferences, 
Cambridgeshire ACRE will be working closely with Athene Communications to ensure that the local and regional media are engaged in a 
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timely and the most effective manner. Cambridgeshire ACRE will also employ Summer Placement Volunteers to help out with the 
organisation of the autumn conferences. 

Costs Total project costs: £16,575 [HLF contribution = £12,000; in-kind contributions = £4,575] 

Element 
Venue 
Athene Communications, for media coordination & marketing of conferences 
Preparations of exhibition materials (many exhibition materials provided free of charge by key partners) 
Other material costs 
Volunteer expenses 

 
In-kind contributions - Volunteer time 

Year 1 
£2,000 
£1,000 
£1,000 

£200 
£100 

 
£1,525 

Year 2 
£1,800 

£800 
£1,000 

£200 
£100 

 
£1,525 

Year 3 
£1,700 

£800 
£1,000 

£200 
£100 

 
£1,525 



Number 22 

Title Community Warden Scheme 

HLF Programme – Budget D (‘Training’) 

HLF programme – Impact A, B, C, D 

Lead Partner Green Light Trust 

Partners - Cambridgeshire Mind: Will refer participants to the Wetland Adventurers element of this project. Mind will recruit an appropriate 
number of participants and work with them as they arrange their own transport to project sites. Mind will also support the engagement 
of their service users, for example by attending sessions. 

- Nacro; Wisbech & Ely: Will refer participants to the Wetland Adventurers and/or Wetland ACEs elements of this project. Nacro will recruit 
an appropriate number of participants, transport them to project sites and work alongside them during sessions. 

- Cambridge Learning Base and Fenland Learning Base: Are both interested in referring pupils from these Pupil Referral Units to the 
Wetland ACEs project. They will transport pupils to and from site and support their involvement in the programme. 

- Wildfowl and Wetlands Trust: WWT Welney Centre will host some project sessions. A group of Wetland Adventurers or Wetland ACEs will 
work with Green Light Trust and their referring organisation to carry out exploration and/or management of the Welney Wetland Centre 
site, under the direction of WWT staff. 

- Royal Society for the Protection of Birds: RSPB will host some project sessions. A group of Wetland Adventurers or Wetland ACEs will 
work with Green Light Trust and their referring organisation to carry out exploration and/or management of the Fen Drayton Lakes site, 
under the direction of RSPB staff. 

Aim Developing a Community Warden Scheme to recruit and provide accredited training for people, to volunteer to take care of the local natural 
and built heritage in the Ouse Washes area, with a specific focus on wetland habitat management. 

Description This project will develop Community Wardens who through, their participation, will become knowledgeable about the area and about the 
conservation of its wetlands and grasslands, and will have gained skills through practical conservation projects. There will be two different 
categories: 
 
1. Wetland ACE – (Alternative Curriculum Engagement) 
For many young people practical activity is an essential medium for learning, gaining knowledge and acquiring skills. Essentially, by providing 
work experience the programme also helps them gain personal and team skills. 
This main focus group will consist of young people at risk of not continuing in or having left education, training or employment. Green Light 
Trust has an excellent track record of working with these you people. Feedback from the young people themselves and the partnership 
organisations supporting them clearly identifies the benefits gained from participating in this programme. Green Light Trust will be able to 
work with young people referred and supported by Nacro and/or The Cambridge or Fenland Learning Bases. 
 
2. Wetland ADVENTURERS 
Employment and the opportunity to progress towards employment in our current climate are difficult. For those dealing with other issues 
such as mental ill-health it can be even more of a challenge. As with Wetland ACEs, participants will gain knowledge and skills, and this will be 
provided in an environment that supports and understands their particular needs. Participation in the project will give over 18s an 
opportunity to achieve, both personally and collectively; increasing participants’ social capital, feelings of self belief and levels of aspiration. 
The associated growth in self-confidence is not only beneficial to participants’ wellbeing, but puts them in a more favourable position when 



looking towards employment. 
 
All individuals will be trained in landscape management techniques, learn about the local landscape’s history and management and be made 
aware of opportunities to visit natural places, such as local nature reserves.  Throughout their involvement these people will carry out a range 
of practical conservation activities They will learn about the restoration and management of the area, including learning traditional wetland 
management skills, and the place these have played in shaping the Ouse Washes landscape. Each session will work with one single user 
group, such as a group of young people from Wisbech Nacro or a group of adults working with Cambridgeshire Mind, for example. For those 
accessing the project through the Cambridge or Fenland Learning Base, blocks are designed to cover approximately one half term. If students 
participate for one whole term they will be able to work towards the Qualification.  
 
The Mepal Outdoor Centre provides an ideal location for much of this practical conservation and wetland management work. There is scope 
for contributing to the site’s development and ongoing maintenance as it is developed as a haven for wildlife and a site within which the 
natural world can be enjoyed by the wider public. Sessions at the Mepal Outdoor Centre will be complimented by visits to sites managed by 
various LPS project partners. For example, groups will be taken to Welney Wetland Centre and Fen Drayton Lakes RSPB reserve. These visits 
will be an opportunity for those engaging with the project to explore their local natural heritage and learn about how other sites are 
managed using traditional techniques. They will also learn about how the landscape has been, and continues to be, shaped by this 
management.  
 
The Scheme will offer people a chance to gain an accredited Diploma in Environmental Conservation; the learning will be consolidated, where 
appropriate, by working towards either the John Muir Award or an Entry Level 3 Certificate in Practical Skills in Environmental Conservation.  
Work will take place with groups for one day per week, in blocks of 7 consecutive weeks. The first six sessions in each block will be led by 
Green Light Trust educational staff, the seventh will be an opportunity to participate more independently in volunteering; Green Light Trust 
staff will not lead the session, but will organise the opportunity for the group to attend, and encourage them to do so. This is designed to 
build individuals’ capacity to move towards self-directed volunteering. People will be able to participate for just one block, or to continue 
their involvement by attending subsequent sessions as appropriate. Those who participate for at least two blocks of work will have the 
opportunity to work towards the accredited Entry Level 3 qualification, those who participate in at least one block will be able to work 
towards the John Muir Award; both are outlined below: 
 

 ABC Entry Level 3 Certificate in Practical Skills in Environmental Conservation: 
Learners must achieve a minimum of 16 credits. These are likely to come from units such as: 
- Recognise trees and plants and their importance to wildlife; 
- Maintain an area of habitat; 
- Show visitors around a wildlife area; 
- Recognise, use and care for tools used in conservation; 
- Maintain a footpath; 
- Maintain a fence; 
- Plant an area to attract wildlife; 
- Practical skills for pond and wetland areas; 



- Practical skills for footpath and surfacing work. 
 

 John Muir Award: 
This focuses on engagement with a wild area [See also http://www.jmt.org/jmaward-about-the-award.asp]; participants are encouraged  to: 
- Discover a wild place; 
- Explore its wildness; 
- Conserve – take personal responsibility; 
- Share experiences. 
 
All those who complete a block of work, and develop understanding of their local natural environment will become Community Wardens; that 
is, they will have the capacity to share their knowledge and understanding with outer in their communities; raising awareness and helping to 
safeguard the natural environment into the future. They will be given an information pack enabling them to continue engaging with their 
local landscape into the future and reporting any issues and wildlife sightings to the relevant bodies. 
 
A key part of this project is the series of volunteering taster days which are offered to each participant as the final week of each delivered 
project block of work. And following on from this experience, whilst being made aware of all available volunteering opportunities within the 
wider LP area, we do expect that some participants will go on to volunteer as part of other local projects. 
 
Most important is the legacy and sustainability of this project. It is intended that all those participating will acquire knowledge and skills that 
they will have the opportunity to have assessed and accredited. By securing accreditation for the knowledge gained and skills acquired they 
will improve their chances of employment and of progression after engagement in the project. Although just the experience of participation 
is designed to raise levels of confidence and aspiration, alongside the learning experience, all of which puts project completers in a more 
advantageous position with regard to future employment prospects. Not only will participants leave the project with these new skills, they 
will have progression routes into volunteering with other organisations, and will have experienced taster volunteer sessions to introduce 
them to this type of activity. Thus participants will be equipped to continue skills and experience development, including those which will 
enable them to move towards work-readiness. 

Audiences The project will focus on engaging people from the local community in the Ouse Washes project. This project will aim to work with those who 
currently have little or no engagement with their local natural environment or who are currently disengaged with society in some way, and 
through their involvement participants will improve their life chances post-project. Specifically targeted will be the unemployed, those 
experiencing mental ill-health and young people who are disengaged from the education, training and employment system. 
 
The combination of increased skills, experience and education, alongside the wellbeing benefits provided by this project, will increase the life-
chances of those who take part. This is particularly targeted at those who are out of work, NEET, or at risk of becoming NEET and/or 
experiencing mental ill-health. All of these issues have been identified as requiring action within Cambridgeshire; and within Fenland in 
particular. 
 
The Community Wardens fall into two categories: 
 Young People (Wetland ACES). This element of the project targets young people who are NEET, or at risk of becoming NEET. Project 

http://www.jmt.org/jmaward-about-the-award.asp


partners Nacro, the Cambridge Learning Base and Fenland Learning Base will recruit under 18 year olds who The project will recruit 
under-18 year olds who are disengaged from the curriculum, particularly those who would benefit from the practical skills and outside 
learning this project offers, and support these young people’s engagement and learning during project sessions. This project is designed 
to give these individuals the opportunity to gain an accredited qualification, placing them in a stronger position in the employment 
market. 

 Adults (Wetland Adventurers). This element of the project targets adults recovering from mental health issues, and the long-term 
unemployed, who also tend to suffer disproportionately high levels of mental ill-health. These will be referred from partner 
organisations; Nacro Wisbech/Ely and/or Cambridgeshire Mind. As noted above, outdoor activities offer a range of wellbeing benefits, 
hence the targeting of those most in need of this type of experience. And this element has been specifically designed to include all of the 
Five Ways to Wellbeing, in order that participants are able to extract as much wellbeing value as possible from the project. As with 
Wetland ACEs, the Entry Level 3 qualification, John Muir Award and experience of team- and outdoor-working will all increase 
participants’ employment chances post-project. 

Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Delivering structured blocks 
of conservation education 
sessions to under 18s 
(Wetland ACEs). 

 Delivering blocks of 
structured or semi-structured 
conservations education and 
skills sessions to over 18s 
(Wetland Adventurers). 

Outputs 

 Structured blocks of conservation education sessions to 
under 18s (Wetland ACEs). 36 sessions delivered. 18 
individuals engaged in the project. 12 individuals will 
obtain accredited units or completion of Entry Level 3 
Certificate in Practical Skills in Environmental 
Conservation. 15 individuals completing John Muir Award. 

 Blocks of structured or semi-structured conservations 
education and skills sessions to over 18s (Wetland 
Adventurers). 36 sessions delivered. 30 individuals 
engaged in the project. 10 individuals completing John 
Muir Award. 

Outcomes 

 Local young people with improved 
knowledge and skills base. 

 Local people with improved 
wellbeing and social capital. 

 Raised awareness of project 
amongst participants’ social group 
and the wider community. Sense of 
achievement for project 
participants. 

Location Mepal Outdoor Centre for training. RSPB and WWT reserves within the OWLP landscape for site visits and work placements. 
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Timetable Years 1 - 2 - 3 
Year 1: 

 Mind, Nacro and the two learning bases are keen to begin referring participants to sessions as soon as the opportunity becomes 
available. Therefore one 7-week block of 18+ (Wetland Adventurer) sessions will be scheduled for the first quarter of year 1 (April – June 
2014). After a summer break there will be another 7 week block in quarter 3 (Oct – Dec 2014) and another in quarter 4 (Jan – March 
2015).  

Years 1 & 2: 

 The under 18s sessions (Wetland ACEs) will run for one academic year; September 2014-July 2015; 

 In years 1 and 2 of the project blocks of sessions will run in the 18+ age group (Wetland Adventurers). Six blocks in total. 
Years 2 and 3: 

 Green Light Trust will endeavour to schedule a project session to take place during the LP Festival Fortnight (2015), this being used to 
showcase participants’ work and raise awareness of this and the wider landscape project. 

 Further input in scheme-wide events in year 3. 

Costs Total project costs: £32,672 [HLF contribution = £29,372; in-kind contributions = £3,300] 

Element 
Staffing 
Materials 
Tools 
Travel 
Sundries 
Venue hire 
Awarding body 
Overheads 
 
In-kind contributions – Volunteer time 

Year 1 
£6,930 

£400 
£1,000 
£3588 

£840 
£1,170 
£1,303 
£2,635 

 
£1,950 

Year 2 
£4,740 

£100 
 

£2,504 
£600 
£990 
£501 

£1,631 
 

£1,350 

Year 3 
£375 

 
 
 
 
 
 

£65 

Providing land-based skills training. Image: Green Light Trust 



Number 23 

Title Ouse Washes Volunteer Training & Marketplace 

HLF Programme – Budget D (‘Training’) 

HLF programme – Impact A, B, C, D 

Lead Partner Cambridgeshire ACRE 

Partners All the partner organisations involved in delivering projects through the Ouse Washes Landscape Partnership will be invited to participate in 
this project. In particular the project will work closely with other partners who are focussing on volunteer engagement such as the Green Light 
Trust, the Rosmini Centre and Welney Wetlands Centre. Partners will be involved in promoting their volunteering opportunities through an 
online volunteer hub, running and holding training events for volunteers and each other and assisting with community events to promote 
volunteering in the area. 

Aim This project seeks to promote volunteering throughout the lifespan of the OWLP scheme. It does this through encouraging and enhancing new 
local volunteer involvement with the landscape through the provision of training and the promotion of volunteering opportunities, boosting 
volunteer numbers for all partners involved in delivering projects in the LP area, and increasing the capacities of those partners who do not 
currently involve volunteers on a large scale in their delivery. 

Description An initial consultation process (meeting held 25.04.13 with twelve different partner organisations represented) was held to ensure buy in with 
the project and make certain that it will deliver what is needed across the partnership. Following this, four main streams of activities have been 
developed: 
1. Joint promotion of volunteering in the LP area through a cross-partnership campaign (led by ACRE) 

 Articles in newspapers (featuring all partners); 

 Articles in relevant Parish magazines (written by volunteers); 

 Radio interviews with partners/volunteers; 

 Displays created by volunteers for partners sites, libraries etc to promote volunteering. Volunteers will be asked to man the display at 
times; 

 Short films created by volunteers (CACRE will support this) to showcase their work. Films can be put on all Ouse washes LP online sites 
and partner sites; 

 All local existing volunteering portals contacted and linked to hub. 
2. Co-ordination of partner volunteering opportunities and volunteers within the LP area 

 An online hub will be created as part of the Ouse Washes website or a stand-alone site. This will consist of individual partner pages and 
opportunities for volunteer contributions; 

 Meeting with volunteers to feedback their experiences and needs. 
3. Volunteering fun days and celebration events 

 A ‘Fun Day’ to tie in with the programme’s Festival Fortnight (in Year 2), featuring volunteers/partners run activities aimed at engaging 
families in nearby market towns; 

 There will be fun activities in the morning, followed by lunch and one training session applicable to all volunteers in the afternoon. 
4. Training – for partners or volunteers 

 Assessment of training needs within the partnership; 

 Delivery of training within partnership; 

 Encouraging volunteering with partners with limited volunteer experience through ‘buddying up’ with more experienced partners. 



 
The lasting legacy of this project is an important aspect. The creation of a bank of reliable skilled volunteers and a method for future 
recruitment will ensure a positive future for volunteering going forward. With an increased volunteer force partner organisations will have 
increased capacity to promote their own opportunities and many of the volunteers will have gained skills over the course of the project to 
assist in this. It is anticipated that the central hub of volunteering will prove beneficial and be managed going forward by one of the partner 
organisation (potentially through volunteer assistance). 

Audiences  Local communities in general: there is an overall need to boost volunteering numbers across the landscape area, this project aims to 
promote volunteering as a lifestyle choice to all local people within the LP area and the surrounding market towns through local 
promotion, promotion at partners’ sites and locally held events. 

 Residents who are new to volunteering: partners are keen to promote the ‘fun’ aspects of volunteering as a family activity and attract 
more families into participating in caring for their local heritage. This will widen engagement and encourage a new generation to volunteer 
in the future. 

 
Local people will benefit from the project in a number of ways:  

 Improved access to volunteering opportunities and a wider choice of activities on offer; 

 Improved access to countryside based activities and an overall increase in  associated well being; 

 Increased opportunities for local people to improve their own skills and potentially increase their employability; 

 A greater understanding and awareness of the role of the Ouse Washes in maintaining the landscape and increased opportunities for 
shaping decisions being made about landscape management.  

Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Develop online volunteering 
hub. 

 Create short films to promote 
volunteering created by 

Outputs 

 Development of online volunteering hub: 1 cross 
partnership hub to centralise all volunteering 
opportunities, part of Ouse Washes web site. 

 3 short films created by volunteers. 

Outcomes 

 Raised greater awareness of volunteering 
opportunities across partner organisations 
and OWLP landscape. 

 More cohesive approach to volunteering 
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volunteers 

 Organise media campaign to 
promote volunteering. 

 Hold feedback meetings with 
volunteers. 

 Create displays for partner 
sites/organisations. 
Organise Family Fun Day. 

 Facilitate volunteer skills 
training workshops. 

 Facilitate partner training 
workshops. 

 Media campaign to promote volunteering: Cross 
partnership articles in local papers X4; Radio 
interviews X1; Articles in Parish magazines X5. 

 3 feedback meetings with designated partners’ 
volunteers. 

 Displays created for partner sites/organisations: 
2 displays to promote volunteering. 

 1 Family Fun day involving volunteers, partners 
and local communities. 

 2 volunteer skills training workshops (some 
volunteer led). 

 2 partner training workshops (some partner led). 

promotion across partnership. 

 Increased number and type of volunteers 
actively taking part in heritage/conservation 
activities in the landscape area.  

 Increased retention of volunteers and 
involvement in local decision making. 

 Increased level of heritage/conservation 
related skills in local volunteers. 

 Increased partner confidence in volunteer 
recruitment and management. 

Location Across whole of OWLP landscape. 

Timetable Years 1 - 2 - 3 

 Ongoing: Updating of volunteer hub 

 Sep – Dec 2014: Development of online hub; Partners and local volunteering portals connected to hub; Volunteer feedback/engagement 
meeting; 

 Jan – Mar 2015: Volunteers create displays ready for new seasons of visitors; 

 Apr – Jun 2015: Volunteers start filming (includes training); Volunteer feedback/engagement meeting; 

 Jul – Sep 2015: Films completed; Media campaign launched; Family Fun Day in Festival Fortnight; 

 Oct  - Dec 2015: Assessment of training needs (volunteer and partners); Input into OWLP conference (Oct); 

 Jan – Mar 2015: Partner training days; 

 Apr – Jun 2016: Volunteer training days; Volunteer feedback/engagement meeting. 

Costs Total project costs: £27,530 [HLF contribution = £21,000; in-kind contributions = £6,530] 

Element 

 Staff time (7.5hours/week) 

 Displays materials X2 
Family fun days X1 
Volunteer training days X3 
Partner training days X2 
Staff travel 
Volunteer travel & expenses 
Printing 
Administration 
Office costs 
 
In-kind contributions – Volunteer time 
In-kind contributions – Project management 

Year 1 
£2,322 

 
 
 
 
 
 

£224 
£266 
£450 

 
£500 

£1,500 

Year 2 
£4,643 

£500 
£1,500 

£625 
£1,250 

£650 
£650 
£450 
£532 
£900 

 
£1,000 
£1,500 

Year 3 
£2,322 

 
 

£1,250 
 

£650 
£650 
£450 
£266 
£450 

 
£530 

£1,500 



Number 24 

Title Ouse Washes Tourism Promotion 

HLF Programme – Budget D (‘Training’) 

HLF programme – Impact B, C, D 

Lead Partner Cambridgeshire ACRE 

Partners All of the local District Councils to be supporting the training and provide input into the wider networking opportunities that surround the 
Ouse Washes. Partners from both the public and private sectors would also be involved in drawing together appropriate information which 
could be included in a ‘delegate’/Ambassadors pack and form the basis of some of the training programme. Key partners involved: 

 King’s Lynn & West Norfolk Borough Council; East Cambridgeshire District Council; Fenland District Council; Huntingdonshire District 
Council; South Cambridgeshire District Council. 

 RSPB at Welches Dam; RSPB at Fen Drayton Lakes; WWT at Welney; Mepal Outdoor Centre; Environment Agency at Denver Sluice 
Complex 

Aim The main aim of the project is to establish better links between tourism providers in order to help visitors understand the importance of the 
Ouse Washes, both from a historical perspective and for now, and to promote the landscape's distinctiveness and 'sense of place'. 

Description The project comprises three main components: 
1. Gathering together local and ‘tourism interested’ people and businesses who have vested interests in collecting information about the 
Ouse Washes Landscape area; 
2. The information and stories gathered together to be grouped around the promotional approaches agreed on in respect of the ‘Opening up 
the Ouse Washes to All’ project in year 1. Build an information pack for all interested parties but also to be the basis of a training programme 
for ‘Ouse Washes Ambassadors’; 
3. The trained ‘Ambassadors’ will be the ‘front line’ contacts for the area and be the key promoters for the area – and form part of the wider 
promotion for the Ouse Washes – with the objective being to attract visitors and generate more local spend. 
 
Information will be packaged in to a series of ‘tourism’ stories that explain what makes the Ouse Washes special. Ingredients of other 
elements of the partnership programme will be included in order to: 

 Create experiences that attract visitors which encourages longer stays and generates more local spend; 

 Place the Ouse Washes on a series of ‘referral roadmaps’ to increase niche visitor markets and generate greater visitor spend; 

 Build a network to undertake joint promotional activities, including two week long ‘Festival fortnights’ in July 2015 and 2016; 

 Exploit marketing to raise awareness of the various ‘offerings’ of the Ouse Washes. 
 
There are many isolated businesses scattered across the OWLP area which often serve niche markets and some have a very low profile 
outside of this. By ‘opening up’ the Ouse Washes and generating awareness of the various aspects of this special landscape there will be a 
great number of opportunities to involve the community and develop strong interest groups. 
 
Key will be the embedding of the stories into available and accessible ‘stand alone’ information which would be suitable to ‘sell the area’ to 
both local people and more importantly to visitors. This material will be developed through the ‘partnership’ and form the basis of training 
material which will be used to ‘train’ ambassadors for the Ouse Washes. An important aspect of this will be to have a broader perspective of 
the tourism offer for the wider area as referrals and networking will be critical to ensuring sustained success of the investment. Training will 



equip tourism officers of local authorities, small tourism related businesses and a few local ‘parishioners’ passionate about the area with 
knowledge of many aspects of the Ouse Washes and help them to ‘sell’ the area. 
 
At the end of the programme of three years there should be: 

 A set of well researched, written and illustrated ‘themed’ information sheets which represent an Ouse Washes pack which can form the 
basis of promotional and training material and be available as ‘downloads’ from web sites. In the longer term these may become ‘hard 
copy leaflets’; 

  Well informed ‘Ambassadors’ who will have a vested interest in sustaining the interest generated in the Ouse Washes programme and 
the profile and enthusiasm to pass on to new people coming to the area as visitors and investors. The majority of these will be small 
business owners who will have long term interest in keeping up to date and ‘helping’ visitors maximise their interest in their stay in the 
area. 

Audiences  A particular focus for the tourism aspect is to embed understanding and promotional opportunities with those attractions and 
accommodation providers where potential visitors may visit or stay. Tourism options are often spread by word of mouth, on the basis 
that the more there is to do the longer people stay. 

 The key focus will be visitors from outside the area, with the investment in ‘tourism’ aiming to generate sufficient interest to encourage 
people to come to the area, ideally stay for a short break and spend money in the area which spreads across the local economy. Clearly 
where visitors stay will be very important and to optimise the impact all attraction and accommodation providers will be invited to 
participate in training to become ‘Ambassadors.’ By improving their understanding of the Ouse Washes and it’s various offers ‘tourism 
hosts’ will be in a better position in promoting them and making well informed referrals or recommendations. The more things there are 
to do the likelier it is that more people will extend their often ‘short break’ here. The Festival Fortnights will be a particular aspect to 
promote and highlight which should attract visitors to explore and stay. 

 ‘Visitors’ would include some local people many of whom will have little knowledge of the history of the Ouse Washes but with the right 
‘offer’ could be attracted to make a visit (and hopefully more). In many ways this ‘local’ market could be the most difficult to involve as 
there is  little appreciation of the area by most residents – and the untold story will need to be told and sold to win many over. Many 
local residents have moved to the area in recent years whilst many of the older generation who worked the land and washes have retired 
or passed away and with their loss much of the local ‘history’ is lost with them. 



Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Researching contact details of all 
people involved in the tourism sector 
in the Ouse Washes area and its 
sensible catchment area. 

 Engaging with as many of the above 
as possible to secure their interest in 
promoting the Ouse Washes. 

 Gathering information on the various 
strands of the Ouse washes stories 
and creating the materials and 
formats for training. 

 Training partners, businesses and 
volunteers to be Ouse Washes 
Ambassadors 

 Participation in events to promote 
tourism aspects. 

 

Outputs 

 Designed database of tourism businesses 
and local authority contacts with details of 
their offerings including opening hours etc. 

 Harnessing local knowledge and contacts to 
capture unwritten and untold stories about 
the Ouse Washes. 

 Tourism-themed and well illustrated 
information sheets showing locations of 
physical features and the various ‘tourist’ 
aspects of the Ouse Washes. 

 Up to 40 trained ‘Ambassadors’ equipped 
with information packs (target 20 a year). 

 The July Festival Fortnights would be the 
short term ‘show case’ events to draw 
together strands of interest , activities, 
venues and promotional effort to start to 
build the profile of the Ouse Washes and 
generate a significant profile. 

Outcomes 

 Comprehensive database of tourism 
attractions, accommodation providers and 
heritage craft businesses with profile 
mapped to capture spread and possible 
gaps identified. 

 Improved local knowledge which enables 
‘visitors’ to better appreciate and 
understand the Ouse Washes history and 
possible future. 

 Expansion of materials which reveal the 
hidden elements of the Ouse Washes LP 
landscape. 

 Wider appeal of the Ouse Washes with 
greater enthusiasm from more quarters 
bringing more enquiries from farther 
afield as well as more bookings. Potential 
for the development of core interest 
groups to grow over time. 

Location Venues for training days will be spread across the OWLP area, to reduce barriers for involvement by minimising travel costs as far as possible. 

Timetable Years 1 - 2 - 3 

 Year 1: Public and private sector partners will be brought together to build the stories around various strands of the Ouse Washes and 
information gathered will be shaped in line with the agreed approaches following the ‘Opening up the Ouse Washes to All’ project. There 
will be a need to map the tourism providers and ‘heritage craft’ businesses along the length and breadth of the Ouse Washes and to 
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determine their interest for networking and involvement. 

 Year 2: To develop information packs and related material to form the basis for the ‘toolkit’ for Ambassador Training as outlined above to 
ensure as many ‘frontline’ operators in the tourism sector and those dealing with visitors fully understand the Ouse Washes. During the 
autumn start training to build a pool of well informed local providers with passion and interest to ‘sell’ the mystery of the Ouse Washes 
and encourage visitors to explore. 

 Year 3: To continue as year 2 with another cohort of Ambassadors being trained likely to be in a different venue to remove barriers for 
involvement by minimising travel as far as possible. There will be opportunities to refine the material to ensure it meets a range of 
‘consumer’ needs. 

Costs Total project costs: £6,000 [HLF contribution = £5,000; in-kind contributions = £1,000] 

Element 
Ouse Washes Ambassador Training and development of the ‘information packs’ 
‘Ambassador’ participants travel costs (20 delegates attending annual training session in years 2 & 3 ) 
‘Word-press’ web site development 
Research – possible mapping costs 
Additional ‘specially commissioned’ photographs potentially involving volunteers 
 
In-kind contributions – Volunteer time 
In-kind contributions – Research 
In-kind contributions – Organising, hosting and delivering training events 
In-kind contributions – General promotion 

Year 1 
£250 

 
£250 

 
 
 
 

£100 

Year 2 
£1,400 

£400 
£250 
£250 
£200 

 
£250 

 
£200 

Year 3 
£900 
£400 
£250 
£200 
£250 
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Number 25 

Title Species Identification & Monitoring 

HLF Programme – Budget D (‘Training’) 

HLF programme – Impact A, B, C, D 

Lead Partner WWT Welney Wetland Centre 

Partners  

Aim The project aims to engage the local community with the monitoring and conservation of the migratory whooper (Cygnus Cygnus) and 
Bewick’s (Cygnus columbianus bewickii) swans. 

Description The Ouse Washes is the most important UK site for wintering Whooper (Cygnus Cygnus) and Bewick’s (Cygnus columbianus bewickii) swans. 
Annually, the site holds up to 18.5% of the entire north west population of Bewick’s swans and 29.5% of Whooper swans. These species occur 
at a limited number of sites in the country, making the Ouse Washes and surrounding area vital for the species conservation and the best 
area in the country for seeing these protected species. Whooper and Bewick’s swans both face a number of threats and are rated as Amber in 
Birds of Conservation Concern (BOCC). The Bewick’s in particular have suffered ongoing decline in their population which decreased by 27% 
between 1995 and 2005 and continues to do so. 
 
To better understand these threats and to enable effective conservation actions, WWT along with other organisations across the bird’s 
migratory routes have a programme of marking swans with leg rings. Using this method, individual birds can be identified by a three digit 
code, readable through binoculars or (over longer distance) a telescope. Information from these sightings gets uploaded into a database 
where the information can be stored and looked up. Observers can therefore follow these birds throughout their life spans (20 years) and 
discover vital information about factors affecting the population including their journeys, threats and key staging sites. This information is 
shared internationally through links between volunteer observers, scientists and conservation organisations across flyway of these birds. 
 
This project aims to engage the local community with the monitoring and conservation of the migratory whooper and Bewick’s swans. This 
project will increase the capacity of people in the Ouse Washes Landscape area to provide vital information and create an ongoing and 
sustainable monitoring programme for wintering migratory swans. The project entails the development and delivery of a specialised training 
programme to engage members of the local community, as volunteers to provide important species information. The project will increase 
and promote different community groups working together and will create better links with local farmers, landowners and conservation 
groups through the recruitment process and increased visits to arable sites. This project will engage people in the local community, making 
them aware of key feeding and roosting sites within the landscape through the monitoring of the two focus species. It will expose people to 
areas of the landscape they would not otherwise visit and will highlight the important relationship between the landscape, the people and 
the migratory swans. 
 
The project will deliver an annual one-day, species focused training course, including all the equipment required for monitoring the migratory 
swans in their wintering habitat. The project will train volunteers from the local area to monitor various aspects important for the 
conservation of migratory swans and in standardised survey techniques. It will teach participants key identification of focus species and of key 
habitat indicator species and food plants. It will also train participants how to use specialist equipment for the monitoring of these species. 
Participants will learn how to record information in a standardised and systematic way in line with national and international species 
monitoring schemes. After the completion of the course, participants will be able to borrow the equipment from the WWT Welney Wetland 



Centre to continue monitoring feeding areas, food, disturbance and ringed birds into the WWT Waterbird conservation project and master 
database of ringed birds. 
 
In total 36 volunteers will be involved with the initial project; they will: 

 Be trained in the necessary monitoring and identification skills; 

 Be actively involved in the monitoring of Whooper and Bewick’s swans; 

 Be trained in the use of optical and camera equipment; 

 Be actively involved in submitting standardised species monitoring reports. 
 
A key part of the project will also involve volunteers in working and liaising with community members, local farmers and landowners, raising 
the profile of conservation issues in the Ouse Washes Landscape area when undertaking monitoring work. Currently, only three visits per 
year are made to arable sites. This project will aim to increase these visits and provide more information to farmers and landowners on a 
one-to-one basis. 
 
Ring records and observers will be recorded and saved in the WWT master database of ringed birds. All information collected will also be 
used by WWT to support visitor learning through the improvement of static and online interpretation in the WWT Welney visitor centre and 
to the wider community through the website, social networks and increased press releases of wildlife stories. The information will be 
available through an interactive exhibit, housed at the WWT Welney Wetland Centre which will be available to all visitors and specific wildlife 
stories will be promoted through the WWT website, Facebook page, and press releases to the local media and internationally through 
Wetland Link International’s Migratory Birds for People (MBP) programme. 
 
Through the additional information provided by volunteers, it will increase wildlife stories - including interesting swan life-stories and 
journeys - that can be used in press releases to the local media and online platforms to increase interest in the Ouse Washes Landscape to 
the general public and raise awareness in the local community. An online diary will also be created so that volunteers and wider public 
audiences can follow the project’s progression. In addition, other important sites for wintering swans within the Ouse Washes Landscape 
area will be highlighted through the scheme, such as the RSPB and Wildlife Trust Ouse Washes reserves, emphasising the interdependence of 
different sites and promoting a greater spread of visitation throughout the landscape. 
 
The information collected through the project will also guide WWT in its comments on planning applications in the local landscape, and 
improve the available information provided on ringed birds to sponsors of particular individuals as well as increase the regular recording of 
ringed birds, currently undertaken ad-hoc by a limited WWT Welney staff team. 
 
The increased, regular and sustainable monitoring of Whooper and Bewick’s swans is essential for the success of this project and long-term 
conservation of these species. This will be undertaken for a minimum of 3 years by specialist WWT staff and trainee volunteers who will 
become part of the WWT Welney volunteer group and more specifically part of a core, trained volunteer group specifically enrolled to 
undertake regular monitoring of these migratory swans.  

Audiences The project will benefit the following main audiences: 
 Local residents: will benefit from better informed planning applications in the local area. 



 Local residents and visitors to the area, supporters and members of WWT: will benefit from the information collected from volunteers 
through the development of interpretation and online resources through WWT website and in-house at WWT centres, increased capacity 
to follow individual birds and provide more information to people who have adopted swans. 

 Local residents and visitors to the area: will benefit from the long-term outcomes of this project which will maintain the wildlife spectacle 
of up to 13,000 migratory swans using the Ouse washes as a wintering site. This can be observed by visitors during the commentated 
public feeds delivered throughout winter at WWT Welney. 

 Visitors: will benefit from increased awareness of opportunities within the Ouse Washes Landscape and associated ‘hubs’. This will 
improve planned visits to the area by providing a variety of local events and points of interests. 

 Volunteers: will be trained and recruited from the local community to undertake regular monitoring of the Whooper and Bewick’s swans 
in the Ouse Washes landscape. 

 Local farmers and landowners: will benefit from recognition of how farming practices are vital to the feeding habitats of these migratory 
birds, it will provide them with the opportunity to take ownership of monitoring wildlife on their site and may also, in the future guide the 
development of species focused agri-environment schemes. They will benefit better information flow to their sites through increased 
visits. 

Project Connectivity 

 
Activities, 
Outputs & Outcomes 

Activity 

 Develop and plan training 
course. 

 Recruit volunteers. 

 Deliver training sessions to 
volunteers. 

 Develop monitoring 
programme. 

 Create media outputs (press 
releases, advertising, local TV 
and radio etc). 

Outputs 

 Number of protected species worked 
with: 2 

 Number of training opportunities 
created: 3. 

 Number of volunteers recruited to help 
with delivery of the project: 36. 

 Number of media outputs created: 6 
(minimum). 

 Record the ring codes of individual 
birds: 18 (minimum) 

Outcomes 

 Improved local heritage knowledge and skills-base. 

 Regular monitoring of wintering population of 
Whooper and Bewick’s swans. 

 Increased knowledge of the project and of essential 
role the Ouse Washes landscape plays in supporting 
key populations of wintering migratory swan species. 

 Increased knowledge of how the landscape supports 
wildlife, how changes to the environment can impact 
biodiversity both positively and negatively. 

 Increase in knowledge of significance of leg ring 
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 Provide ongoing support to 
volunteers. 

 Monitor key habitats used by the 
migratory swans: 18 (minimum). 

recording. 

 Increased data gathered on feeding habitats, 
disturbance, breeding success and leg ring codes. 

 Increase information on sponsored and ringed swans 
improving the information provided to WWT 
supporters of swan conservation through adoption and 
donations. 

 Contribute information into WWTs sightings database 
which is used to guide planning applications for wind 
farms and developments in surrounding area. 

Location WWT Welney Centre and surrounding arable farmland. 

Timetable Years 1 - 2 - 3 
Year 1: 

 Development and planning of training course (both indoor and field aspects); 

 Conduct risk assessments of all activities; 

 Purchase of materials and equipment; 

 Advertisement on WWT Welney website and booking of places; 

 Delivery of first training course; 

 Developing a programme of monitoring by volunteers. 
Year 2: 

 Ongoing support to former participants; 

 Delivery of second training course; 

 Update of Welney’s migratory swans and identifiable individuals; 

 Equipment available to borrow form WWT Welney Wetland Centre by trained participants; 

 Increased media outputs through wildlife stories generated by increased monitoring programme; 

 Implement increased schedule of monitoring. 
Year 3: 

 Media outputs; 

 Delivery of third training course; 

 Equipment available to borrow by trained participants; 

 Update of results to participants; 

 Ongoing support to former participants; 

 Implement increased schedule of monitoring. 

Costs Total project costs: £5,415 [HLF contribution = £3,500; in-kind contributions = £1,915] 

Element 
Telescope (x 2) 
Car window mount (x 2) 

Year 1 
£2,282 

£100 

Year 2 
 
 

Year 3 
 
 



Tripods (x2) 
Car hire 
Fuel 
Catering 
Staff time (development of training programme and delivery of first session) 
Clipboards 
Maps of local area 
 
In-kind contributions – Volunteer time (data entry) 
In-kind contributions – Staff time (delivery of training; update meetings; ongoing support) 
In-kind contributions – Room hire 
In-kind contributions – Recording sheets 
In-kind contributions – Fuel 
In-kind contributions – WWT vehicle 
In-kind contributions – WWT wet weather coats 
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