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7.1 Introduction 

 
It is vitally important that the benefits of the OWLP scheme will be sustained in the longer term. 
Successful delivery of the scheme’s projects will ensure that the OWLP partnership will lay a firm 
foundation for a sustainable legacy for the landscape and its inhabitants, while meeting its strategic 
aims and objectives and providing substantial progress towards its overarching vision (Section 4). 
 
As set out at the start of this document (Introduction), the focus of the projects and the scheme as a 
whole could be summarised into three main goals: 
 

1. Strengthening partnership working across the area; 
 

2. Promotion of the area as a visitor destination; 
 

3. Leaving a strong legacy of community engagement. 
 
These items will be firmly on the agenda of the partnership’s legacy planning work. 
 
The OWLP will continue to seek to address its strategic aims beyond the life of the programme to 
ensure better management, increased promotion of the area’s unique assets and ensure these are 
better recognised, appreciated, respected and ultimately protected for generations to come. 
As the OWLP scheme does not build on an existing partnership nor does it focus on a landscape 
which already has a landscape designation with its associated management structures it is of 
paramount importance that the scheme secures its legacy. In fact, the focus of the OWLP scheme is 
primarily forward-looking, aiming to secure a clear legacy for the scheme, the landscape, its heritage 
and its communities, with the scheme seen as a starting point for active engagement with the local 
heritage and acting as a catalyst for a range of further initiatives taking the vision beyond the 
timescales of the project. 
 
It is clear that, from the outset, significant early stage planning is needed at both the scheme-wide 
level and the project-level. Some of the scheme-level legacy will come from the aggregation of 
project outputs and outcomes; others will be additional and require specific activities to be carried 
out by the Partnership team in order to deliver them. 
 
This section will first explain how the gradual process of rounding up the scheme in 2017 will be 
implemented (7.1). This is followed by a description of how the OWLP scheme envisages its legacy 
for the scheme (7.2), which is followed by a description of the partnership’s longer term vision for 
the landscape (7.3). 
 
The information in this section has been informed by continuous partnership discussions; for 
instance a workshop during our September 2013 conference was specifically dedicated to the 
scheme’s legacy. External consultancy input was also sought from James Baddeley Consulting, 
providing the partnership with further ideas towards ensuring a sustainable legacy for the scheme. 
 
 

7.2 Exit Strategy 

 
The Programme Manager will be responsible for the co-ordination of the partnership scheme’s 
legacy. Throughout the delivery phase the Programme Manager will deliberately seek to learn from 
Landscape Partnership schemes across the country and apply successful legacy lessons to ensure a 
lasting momentum for the OWLP scheme. 
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The scheme will be delivered over a three year period (from April 2014 to March 2017), with the bulk 
of project delivery taking place in the first two-and-a-half years. The Programme Manager and 
Countryside Officer will, nevertheless, stay employed until the end of March 2017, thereby ensuring 
that all monitoring and evaluation and end-of-scheme administration can be carried out in detail, to 
better equip the partnership to carry on and sustain the positive contributions made by the scheme. 
In addition, Cambridgeshire ACRE has employed the Programme Manager on a permanent 
contractual basis, thereby dramatically reducing the risk that he would be forced to seek new 
employment before the end of the scheme. 
 
The staff employed at the central team will, through their central role in a wide-ranging partner 
network, be able to forge new links between organisations and can bring new skills and ideas to the 
partnership, thereby helping it develop new ways of working and forming stronger relationships 
between organisations and local community groups. 
 
The LCAP will remain relevant as a manifesto for the OWLP landscape, inspiring commitment to the 
area and helping to secure the legacy of the partnership work. At the end of each year, coinciding 
with our yearly evaluation procedures, the LCAP will be reviewed and relevant sections – including 
this one – updated accordingly. Analysis of the data obtained through ongoing monitoring and 
evaluation work (Section 6) will be essential in this process. 
 
Near the middle of the delivery phase, a separate Working Group will be formed, consisting of 
members from the Project Board and the wider stakeholder group, to guide the partnership through 
the legacy process. The Working Group will seek ways to increase the impact and sustainability of the 
scheme once the delivery phase is complete. In this, strategic links with related work carried out by 
other partnerships and initiatives will be sought and maintained, with members of those 
partnerships asked to join the Working Group and vice versa; external links will be maintained with, 
for instance, the Fens for the Future Partnership, the Ouse Valley AONB Working Group, the LNPs, 
LEPs and the RDPE programme for the area. It is the intention that the Working Group will meet 
regularly and report back to the Project Board at agreed intervals. 
 
The partnership will also instigate and put in place a Legacy Plan to work alongside the LCAP, with 
the central programme team playing an essential role in the co-ordination of writing this plan. Tools 
similar to those used for monitoring and evaluation (Section 6) will be employed to track progress 
against aims towards the legacy at both a scheme level and a project level, with dates and targets 
identified. It is the intention that progress will be reported on a regular, possibly quarterly basis, with 
information provided under standard headings which are to include: Legacy Aim; Indicator; Evidence; 
Progress to date. 
 
The work of the partnership to date is an illustration of the enthusiasm, level of support and 
commitment to managing the OWLP area through a landscape scale approach. Key to a successful 
exit strategy is to ensure continuity of partnership, staff and volunteers beyond the three years of 
HLF funding. The OWLP sees the HLF funding as a starting point and will manage a strong forward 
plan which encourages local people and partners to continue the Ouse Washes landscape approach 
beyond March 2017. 
 
The skills, experience and lessons learnt during the OWLP scheme as part of the legacy development 
work will be made available to all as a continuing training resource. The OWLP’s Communications 
Strategy will, in addition, ensure that appropriate and timely communication is build into the OWLP; 
this strategy will also be regularly reviewed and adapted. A dedicated OWLP website, as well as other 
online and hard-copy resources, will be used to ensure all OWLP communities continue to be 
informed and empowered. 
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7.3 Sustaining the benefits of the OWLP scheme beyond 2017 

 
Whilst developing the work programme we have identified strong lead partners for the various 
projects so a sense of ownership has been instilled amongst staff and volunteers, which will ensure 
that projects are maintained and delivered. From the beginning, all project delivery partners have 
been encouraged to develop a legacy strategy for their projects so that the aim is always to continue 
or build upon the HLF funding in order to support an ongoing landscape approach in the OWLP area. 
 
The enhanced conservation work, increased awareness, understanding of and engagement with the 
area’s heritage, improved physical and intellectual access, and additional training and volunteering 
opportunities provided for will provide a clear legacy for the OWLP scheme, even though the projects 
which deliver these benefits themselves may be time-limited. 
 
A number of the projects in the scheme will require close working by a range of new partners and 
communities to achieve successful delivery. They will necessitate the sharing of resources and close 
coordination to achieve project outcomes. Partners will be encouraged to learn together and deliver 
projects together, allowing a cross-fertilisation of ideas and methods, fostering productive, 
constructive and lasting relationships. Working together will make the partnership stronger and 
provide partners with the resources and skills to manage the heritage in the long term and ensure 
that the positive contributions made by the scheme are sustained. 
 
The practical continuance of the OWLP’s work will, in addition, be through empowering and up-
skilling communities, providing better access to information and creating a mobilised and increased 
volunteer base. The partnership places a strong emphasis on training staff, communities, 
stakeholders and volunteers to ensure that the skills and resources that are needed to sustain 
projects and activities in the future are in place. A key strength of the OWLP partnership’s approach 
is that it is very much community-focused and -led with extensive consultation and involvement of a 
wide stakeholder base leading to continued community activity at the end of the programme. 
 
All capital projects undertaken as part of the OWLP scheme to improve natural and historic assets in 
the area, as well as fixed on-the ground interpretation materials, will be protected by agreements 
with the beneficiary organisations to ensure the benefits of the HLF investment are maintained and 
continue to be managed for a minimum 10 year period beyond the scheme. Improvements to the 
natural and built heritage will also continue to be maintained by the relevant partners, an increased 
volunteer base and by landowners through agri-environmental targeting, better knowledge and 
improved skills. 
 
Many of the OWLP scheme’s projects will result in new information resources, either published 
online or in hard copy as e.g. videos, booklets and information panels. The partnership is keen that 
all resources developed as part of the scheme will be distributed to as wide an audience as possible 
and to be made available beyond the timescales of the OWLP scheme. In addition, the partnership is 
keen to ensure that the upkeep of key web-based resources, such as the OWLP’s website itself, will 
be taken forward as part of continued partnership working beyond the lifespan of the scheme. 
 
All resources produced throughout the scheme will be appropriately curated for, and archived, in a 
way that ensures their long-term survival and easy access. Copies of all data and reports created will 
find their way to the relevant depositories, including the two counties’ Historic Environment Records, 
Biodiversity Records Centres and Archival Centres. Furthermore, storage of data and local ‘stories’ 
(such as those produced through the Fen Folk Legends and Heroes project) will also take place on 
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established online sites such as that established by the Cambridgeshire Community Archives 
Network, thereby ensuring continued curation and a wide and long-term online reach. 
 
Across the scheme there are synergies between various projects that deliver similar, key benefits for 
the landscape and communities. The overview below sets out the key overarching targets for the 
scheme, to be achieved during project delivery: 
 

 Providing clear direction for destination marketing of the area. One of the crucial projects with 
a direct focus on the OWLP’s legacy is the Opening up the Ouse Washes to All project. This 
project brings together a wide range of partners with varying land use interests including 
agriculture, conservation work, recreation, community engagement and flood prevention, with 
the intention – through a series of facilitated workshops - to identify common ground and obtain 
consensus amongst the partnership how best to promote the landscape area and its heritage and 
how best to manage visitors. This project should enable the partnership to provide a single, 
coherent message to its audiences with regard to the heritage of the OWLP landscape, result in 
stronger partnership working and will lay a firm foundation for visitor promotion and destination 
marketing ambitions for this area, both during and beyond the timescales of the OWLP scheme. 
Thus, this project is an essential step in leaving a clear legacy for this landscape. Following the 
delivery of this project in Year 1, several other projects that include a focus on the promotion of 
the landscape and its heritage will take on the lessons learnt in order to further refine their 
intended messages. These include the projects which focus on key access hubs in the landscape, 
i.e. the Giving Nature a Home at Fen Drayton Lakes, Great Ouse Wetland Engagement and the 
Destination Denver: Improvements to Denver Sluice Complex projects. It is also likely to influence 
and further refine the direction of the Ouse Washes Tourism Promotion, Hidden Story Trails: 
Virtual Geocaching Trails, the Ouse Washes Festival Fortnight, Ouse Washes Annual Conference 
and the Managing the Ouse Washes in the Future projects. 
 

 Empowering local people to become more engaged with the landscape. The OWLP aims to get 
local people involved in their heritage and local environment, thereby improving practical and 
social skills and pride in people’s historic landscape. The Ouse Washes Tourism Promotion project 
will train up well informed ‘Ambassadors’ who will pass on their knowledge and enthusiasm to 
long-term residents, new people coming to the area, and visitors. The majority of these will be 
small business owners who will have long term interest in keeping up to date and ‘helping’ 
visitors maximise their interest in their stay in the area. The Barn Owl Recovery and Wildlife 
Friendly Farming & Community Engagement projects will ensure that local farmers will get more 
involved in wildlife friendly farming techniques and to get them to help look after the new barn 
owl boxes. For the Species Identification & Monitoring project volunteers will also be recruited 
from the local community, also targeting local farmers and landowners who have swans visit 
their sites. The Great Ouse Wetland Engagement project will encourage a team of volunteers at 
WWT Welney able to deliver engaging wildlife video and photography experiences, thereby 
contributing to a shift in understanding of the incredible wildlife experiences and social history of 
the OWLP. 
 

 Creating active volunteer groups. The partnership is keen to ensure that community 
involvement with the local heritage and organisations active in the area will continue in the long 
term. By empowering and up-skilling communities, the partnership will provide better access to 
information and create a larger volunteer base. This will form part of several projects, for 
instance the Migrant Links, the Wind, Steam and Diesel for the Ouse Washes and the Great Ouse 
Wetland Engagement projects. The Ouse Washes Volunteer Training & Marketplace project will 
also provide many partners with larger groups of better resourced, better trained and active 
volunteers. It is anticipated that the central hub of volunteering will prove beneficial and be 
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managed going forward by the partner organisations involved, potentially through volunteer 
assistance. 

 

 Training up local people. The OWLP will train up local people, in particular in land management 
skills, to provide a stronger local workforce in the maintenance and management of the local 
landscape. The Community Warden Scheme will increase participants’ employment chances post-
project by increasing knowledge and skills levels, along with increased wellbeing, and therefore 
levels of aspiration amongst those who participate; through the creation of Community 
Wardens, a group of people will be galvanised into action around monitoring and safeguarding 
their local environment for the foreseeable future. Other projects with extensive training 
elements built in include the Wildlife Friendly Farming in the Fens, Digging Environment and Ouse 
Washes Archaeology and WWT Great Ouse Wetland Engagement projects. The OWLP aims to 
monitor the quality of the training provided by various projects, to ensure that partners, 
volunteers and people in local communities obtain the necessary skills needed to ensure the 
long-term management and maintenance of the landscape and its heritage. We will also ensure 
that the skills, experience and lessons learnt during the OWLP scheme will be available to all as a 
continuing training resource. 
 

 Developing educational resources. The OWLP will create a range of education resources, in close 
cooperation with partners and educational providers, thereby ensuring that, following their 
promotion, these resources will be used beyond the timescales of the delivery phase. All 
education projects will be directly linked to the national curriculum where relevant, thus meeting 
a need which we anticipate that schools and education authorities will be keen to maintain. This 
will form an essential part of several projects including the Wind, Steam and Diesel for the Ouse 
Washes, the Tales of Washes, Wildfowl & Water and the Migrant Links projects. It is envisaged 
that resources created as part of the OWLP scheme could be used by all partners, and be used by 
educational organisations such as schools, youth clubs or other community groups. As a result of 
the Wind, Steam and Diesel for the Ouse Washes project, enduring links will be created between 
the OWLP Schools and Prickwillow and Ely Museums as a way of embedding this unique heritage 
in students’ learning for future years, with the Prickwillow Museum together with Ely Museum 
also continuing their work with schools in the Fenland area. 
 

A number of the OWLP scheme’s projects have built in further, specific aims to ensure a lasting 
legacy for their outputs; amongst these are the following (further details provided in Appendix 1): 
 

 Giving Nature a Home at Fen Drayton Lakes project: This project will provide physical 
improvements to the habitats and infrastructure for people at RSPB Fen Drayton Lakes in the 
shape of additional and enhanced habitat for a breadth of fenland, washland and wetland 
species and improved infrastructure, signage and interpretation. The project will increase the 
OWLP area’s long term capacity for breeding and over-wintering birds, as well as providing 
greater overall diversity in its habitats and ecology. The other element of the legacy will be the 
emotional connections people develop with the nature reserve, its wildlife and its landscape, 
with increased community participation with the Lakes and the wider OWLP area envisaged. 
 

 The Barn Owl Recovery project will contribute towards reinforcing the ecological network and 
connectivity of Barn owls and grasslands within and between sites. 
 

 Ditch Management to the East of the Ouse Washes: This project will help better understand the 
relationship between management of ditches and species and help inform landowners/IDBs and 
others on suitable management that will maintain and enhance the conservation value of the 
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area. This project will also further the aspirations of the Fens for the Future Partnership and its 
Fenland Ditches sub group. 
 

 The Wildlife Friendly Farming & Community Engagement project will ensure the establishment of 
an active group of wildlife-friendly farmers with a distinct local identity, who are skilled in 
communicating their story, with trained, committed volunteers for support. The project will also 
establish a communication network of local farmers, local residents, cultural and natural heritage 
organisations and education groups for sharing knowledge, skills and equipment, through which 
programme benefits can continue to be delivered. In addition, the project will result in a 
dedicated group of local residents with wildlife identification and recording skills, who can 
continue to contribute to conservation in the area; improved community access to farm wildlife 
heritage through farm nature trails along existing permissive access, with on-going seasonal 
interpretation; and a legacy of communication resources enabling farmers to maintain and build 
on existing community links. 
 

 Through the Digging Environment & Ouse Washes Community Archaeology project, site 
volunteers will be encouraged to maintain their involvement in local archaeological programmes, 
be informed when other such initiatives occur within the region, what local archaeological 
societies they could join, and provided with information sheets listing appropriate web-site 
contact-sources, so that they can maintain and expand their interests and skills. 
 

 The Community Kite Aerial Photography project will provide the partnership with baseline 
condition mapping archived for future conservation planning of the impact of seasonal cycles on 
the recorded landscape/ monument sites. 
 

 The Ouse Washes Tourism Promotion project will provide a set of well researched, written and 
illustrated ‘themed’ information sheets which represent an Ouse Washes pack which can form 
the basis of promotional and training material and be available as ‘downloads’ from web sites. 
Well-informed ‘Tourism Ambassadors’, the majority of which will be small tourism business 
owners, will in addition have a vested interest in sustaining the interest generated in the Ouse 
Washes programme and the profile and enthusiasm to pass on to new people coming to the area 
as visitors. 
 

 For the Destination Denver project, the new electronic interpretation display will have a 
minimum 10 year life span expectancy built into the specification required and will be set up so 
the information can be updated easily in future. The life span of the Denver Visioning report will 
last well beyond the project life and has the potential to act as the foundation to a truly self 
sustaining, lasting legacy in terms of the Denver Complex as a visitor destination. 
 

 For the Manea Community Conservation project, the funding for the ongoing maintenance will 
be provided by Manea Parish Council, as is the case with the current facilities. The Parish Council, 
through its Manea Pit Management Committee, is also developing a new Management Plan for 
the pit and its surroundings and the ongoing management and maintenance needs of the project 
will be included within that plan. Most of the maintenance works are undertaken by active 
community volunteers through work parties organised by the committee. 
 

 For the Community Heritage Fund project, all project applicants will be expected to consider 
lasting benefits beyond the timescale of the funding and be encouraged to look at applying for 
other funding in order to enhance local heritage assets. The small grants fund should also help 
volunteers to build their confidence and capacity in order to do this. Ouse Washes staff will 
advise on other heritage funding opportunities and links will be made with the HLF grant officers. 
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7.4 Securing a long-term legacy for the OWLP area 

 
From the start the partnership has taken the view that the OWLP needs to be developed with a view 
to planning beyond the end of the HLF funding period, to provide a legacy for the scheme as a whole, 
for the landscape, its heritage, communities and visitors. The envisaged legacy can be divided into 
several work streams, each of which will be targeted throughout the delivery phase, alongside and in 
tandem with the delivery of the scheme’s projects: 
 

 Incorporating the scheme’s outputs into core activities delivered by partners. This has already 
been built into the legacy work for the scheme’s projects, to ensure the continued sharing of 
learning and resources. Throughout the delivery phase, the partnership will aim to find additional 
ways of using the resources created as part of project delivery to ensure that there will be new 
and novel ways of using the outputs for continuous benefit to the partnership and local 
communities. 

 

 Encouraging partners to continue or build on their projects. Several of the partners have already 
built this in the legacy work for their respective projects. For instance, the RSPB is committed to 
managing and maintaining its nature reserves in perpetuity according to five year management 
plans with annual review, and will continue to seek and secure funding for reserves management 
on an ongoing basis. With a range of the smaller projects within the OWLP scheme, the central 
team will help with the provision of information about and create links with funding providers to 
ensure that harnessed enthusiasm and momentum in local communities is sustained. In addition, 
where possible, the partnership will look into kick-starting new schemes on the back of the 
OWLP scheme. 

 

 Ensuring that the events instigated for the area will be continued. The OWLP will look to 
continue to hold large events to explore and stimulate ideas/debate, maintain enthusiasm and 
keep people up to speed on new developments. It is envisaged that the Annual Conferences and 
Festival Fortnights in particular will fill a clear gap in the current events provision; as such the 
partnership will aim to find ways of continuing these or similar initiatives beyond the timescales 
of the OWLP scheme. The occurrence of such events will be crucial for community participation, 
to provide a continued connection with the landscape and to provide a ‘sense of place’. 

 

 Finding ways of continuing the provision of training opportunities. The partnership is keen to 
continue to provide opportunities for local people – in particularly those who are unemployed or 
with low educational attainment - to learn new skills, in particular in land management, to 
provide local people with skills to help sustain the landscape’s special character. The partnership 
will look into opportunities for creating new volunteering and work placement opportunities 
across the Ouse Washes LP area. The partnership will also tap into new funding opportunities to 
address skill shortages, such as EU funding to be distributed through the LEPs. 

 

 Working towards a successive overarching partnership structure. The focus of the partnership 
throughout the OWLP scheme is on strengthening and further developing partnership working 
across the area. A number of the OWLP partners have long-standing working relationships; the 
delivery of the OWLP will help them to work together more effectively, promoting a joint-up 
approach to managing the heritage and increasing understanding about it. It is the intention of 
the partnership to continue as an integrated multi-agency partnership that will also seek to 
involve local communities at all stages and levels of the area’s management. The partnership will, 
from the start of the delivery phase, be working towards a successive structure that would not be 
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dependent upon additional grants or Local Authority funding for its existence and continuation. 
All organisations and individuals involved in the OWLP scheme are keen to make their 
partnership more formal and there are a range of possibilities that will be explored throughout 
the life of the scheme. Key to this will be a continued wide-ranging partnership in close co-
operation with all local communities in the area. It is likely that individual members of the 
partnership will take on a long-term legacy role for particular elements of the scheme, within an 
overarching, continued partnership with an identified lead body. It is the intention that, as a 
result, a new Partnership Management Mechanism is created, with ongoing resourcing of the 
partnership agreed and with partner time-based, in-kind and financial commitments agreed, 
ideally with a legacy fund established. 

 

 Developing a lasting and coherent strategy for the area. The partnership is keen to develop 
integral, holistic and forward-looking management strategies for the area. It sees the OWLP 
scheme as the necessary catalyst for the development of a lasting coherent strategy through 
which the disparate range of stakeholders including conservationists, farmers, internal drainage 
boards, leisure groups, local authorities, businesses and local communities can work together. At 
the end of the HLF funding, partners will be better able to understand competing land uses and 
decide on management practices for the future. This will ensure that future investment and 
resources will increase efficiency and result in programmes of work that are managed across 
partnership organisations. As part of this process, the partnership will look into ways of working 
towards the creation of a 10 year management strategy for the area, covering the period beyond 
2017, to guide the area’s conservation work, farming activities, transport and public access and 
engagement, with long term monitoring and evaluating systems established to cover both 
heritage condition and implementation of the strategy. 

 

 Finding additional funding sources to continue the partnership working. Towards the mid-
delivery point, the partnership will start to consider other funding options that could be sought 
to continue the work of the partnership and fund its forward strategy. We will do this by 
ensuring that our work is well promoted through strategic networks such as the Local Enterprise 
Partnership and to other strategic decision makers that fund work supporting the local 
environment, economy and communities. The partnership will look into the creation of a 
collaborative bidding platform and work towards co-producing a 5-year Income strategy to kick-
start the envisaged 10-year management strategy. The partnership will also look into the 
possibility of identifying a relatively modest budget to continue funding a central staffing post 
beyond the HLF-funded programme. 

 

 Creating a distinct and clear OWLP identity and brand. The OWLP partnership will seek 
consensus within the partnership on how to promote the landscape to locals and visitors. This 
will include the development of well-researched, well-publicized, clearly defined, joined-up and 
attractive visitor promotion and destination marketing materials for the area. The partnership 
will create these promotional materials in close cooperation with local tourism providers, 
farmers, relevant tourist boards at all five district councils, as well as County and Parish Councils, 
thereby ensuring that the use of these resources will be continued. With these promotional 
materials in place, consistent messages about the area and its heritage will be voiced across the 
partnership with information provision targeted at residents in the local villages and surrounding 
market towns and to visitors to the area. This should lead to a strong identity with the brand 
amongst local individuals, community groups, organisations and tourists. As part of this, a 
continuation of the OWLP’s website, other online resources and social media will also be sought. 
The partnership will also look at opportunities for joint promotion of tourist hubs and their 
events within the OWLP area; a joint marketing strategy for the OWLP area is also part of this 
ambition. Furthermore, the partnership will look into attracting well-known public figures as 
champions for the OWLP area and who could positively engage with the media. 
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 Aligning with related partnerships and initiatives. Through close working relationships with 
other partnerships and initiatives in and around the OWLP area, including the Great Ouse 
Wetland Vision, Fens for the Future Strategy, Wicken Fen Vision, Great Fen Initiative, Fens 
Waterways Link and the counties’ Green Infrastructure Strategies, LEPs, LNPs and Local Access 
forum, mutual benefits can be secured. Through this, the partnership can also assure that the 
OWLP’s aims will be embedded in and taken forward through other initiatives. The OWLP is 
contributing to the aims of the ‘Great Ouse Wetland Vision’ and will act as a catalyst to 
encourage further partnership development between RSPB, WWT and WTBCN, ensuring that 
further habitat and public recreational connectivity will be created across the wetland schemes 
in the area. The scheme’s ambitions are a neat fit with and several projects will deliver towards 
the Fens for the Future’s Strategic Plan for the Fens region for the period up to 2020. The Ouse 
Washes is a critical project within this Plan and we will continue working with this and other 
initiatives to ensure that the overall aims of the OWLP are adopted and the benefits of the OWLP 
are carried forward. Strong links with the LEPs and RDPE programme will also be forced and 
continued, to ensure that rural economic development will be targeted at the OWLP area where 
a need has been identified. 

 

 Working towards a landscape designation for the area. The partnership will work closely with 
and help promote the work of the Ouse Valley AONB Working Group, which aims at obtaining 
AONB status for the Ouse Valley, thereby including the majority of the OWLP landscape. The 
partnership will actively promote the benefits of such a landscape designation for the landscape, 
local communities and economy. 

 

 Embedding the OWLP’s aspirations in public and private sector interests that serve the area. 
The partnership will actively pursue local authorities and tourism providers to invest in having 
tourism and other information about the OWLP area on their websites and in any other 
promotional material. The partnership will also promote opportunities for increasing public 
access and engagement and to encourage people to visit, respect and appreciate the OWLP 
nature reserves and historically important sites through enhancing interpretation and facilities. 

 

 Ensuring that management guidance will be taken forward by Local Planning Authorities. The 
partnership is keen to ensure that the important recommendations as embedded in the 
scheme’s Landscape Character Assessment and other scheme outputs will be incorporated in 
revisions of Local Authorities’ Local Plans and related relevant management plans. This will 
involve maintaining a high profile for the scheme and making it an essential component of local 
and regional strategies and plans for the delivery of sustainable landscape management, 
improved heritage conservation, access, community engagement and participation. 

 

 Enabling greater community empowerment. The OWLP scheme is very community-focused, to 
encourage an increase in local knowledge and experience, and greater community 
empowerment, cohesion and participation. The development of a broader strategic framework 
and a clear brand for the OWLP area will enable smaller community groups and Parish Councils 
to be better engaged and understand the landscape’s issues and fragility. This will be a significant 
project outcome with community groups and residents becoming empowered, through social 
action, to take care of the landscape and their local environment. The partnership is particularly 
keen to encourage meaningful volunteering in the more deprived communities of the OWLP area 
and hope to learn from our experiences of community engagement so that the outcomes can 
inform other Fenland areas. The small community grants given out as part of the Community 
Heritage Fund project will empower local community groups to make decisions about their own 
heritage and take steps to conserve, protect and celebrate it, and provide them with the skills to 
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conserve and promote their heritage in the long term. The partnership is keen to help 
community groups further by pointing out and helping with further grant sources and fundraising 
opportunities. In addition, the partnership aims to support communities that want to tap into 
recent national developments such as those provided by the Localism Act. 

 

 Creating and supporting community networks. Through active work between local community 
groups and organisations within the partnership, and the creation of new links across 
settlements and parishes, ongoing local engagement and ownership of and pride in the local 
heritage will be sustained. The partnership wishes to leave a legacy of community engagement, 
with key agencies, other partner organisations and communities working together, jointly co-
ordinating effective conservation and green space access management and maintenance, in the 
process creating a strong sense of stewardship of local heritage assets. In this, the partnership 
will also actively create links between disparate community groups along the OWLP area, 
thereby helping organisations to help each other. 

 

 Creating a network of schools and educational providers who want to be engaged in heritage 
activities. From the start of the OWLP scheme, local schools and other educational providers in 
the OWLP area will be targeted to ensure that they become more engaged with the area’s 
heritage. A clear need has been identified, particularly amongst the younger generations, for 
making people more aware of the uniqueness of this landscape. The partnership will look into 
the creation of education packs for local schools, adult learners and families, in close co-
operation with educational providers to ensure that these are embedded in the current 
curriculum. 

 

 Supporting farmers with new or improved stewardship agreements. The partnership will 
continue to work closely with farmers and other landowners and land managers in the area, with 
the partnership keen to continue to provide advice on wildlife-friendly and catchment-sensitive 
farming practices to benefit the natural and historic environment. Embedding conservation 
enhancement within Higher Level Stewardship schemes will continue to be key to ensuring a 
lasting legacy and guaranteeing the maintenance of landscape enhancements over the next 10 
years. These financial and legal requirements are further strengthened by the projects’ training 
and information programmes focused on farmers and landowners which will help sustain the 
scheme’s benefits. The partnership will also help farmers promote a sense of ‘living landscape’ by 
supporting and promoting local farm shops and other small businesses in the area. 

 

 Enabling a changed perception about the economic spin-off which can result from heritage 
projects. Evidence from other Landscape Partnership schemes have shown that investment in 
the local heritage often results in a higher return in local spend, benefitting the local economy. In 
order to make sure that everybody in the area ‘buys in’ this approach, the partnership will 
provide evidence and continue to monitor the economic benefits of their investments in the 
area’s heritage and tourism promotion. 
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Sustaining the Benefits of the OWLP scheme: Summary 

 
The partnership is keen to leave a lasting legacy for the landscape, its heritage, its communities and 
visitors. It aims to do this through the provision of a clear exit strategy and by sustaining the benefits 
of the projects through a scheme-wide focus on tourism promotion, community empowerment, 
promoting volunteering and training opportunities, and the creation of a range of educational 
resources. 
 
In addition, the long-term ambitions of the partnership focus around enabling the continuation of 
projects, events and training opportunities; continuation of the partnership structure whilst finding 
new funding sources; developing a coherent strategy for the area; creating a distinct OWLP identity; 
embedding the OWLP’s aspirations in public and private sector interests that serve the area, with 
management recommendations taken forward by Local Planning Authorities; and continued support 
of established community networks, related partnerships, educational providers and farmers in the 
area. 
 


