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5.1 Introduction 

 
The OWLP delivers a well balanced scheme that addresses HLF Landscape Partnership Scheme’s four 
priorities through its 25 projects (Section 4). The current section will provide further details for these 
projects, with an overview of the audiences targeted, expected outcomes, outputs and project costs 
for each project. Full details for all projects are provided in Appendix 1. 
 
The 25 projects within the OWLP scheme, showing HLF budget allocation and impact across the four 
HLF outcomes [cf. table in section 4.9], plus the timing of project delivery across the three delivery-
phase years (April 2014 to March 2017) - √ = Main delivery years; * = some work also in this year. 

Project Programme 
- BUDGET 

Programme - 
IMPACT 

Delivery 
Years 

No Title A B C D A B C D 1 2 3 

1 Giving Nature a Home at Fen Drayton Lakes √  √  ** * **  √ √ √ 

2 Ditch Management to the East of the Ouse Washes √    **  ** * √ √ √ 

3 Barn Owl Recovery √    ** * * ** √ √ √ 

4 Wildlife Friendly Farming & Community Engagement √   √ ** ** * ** √ √ √ 

5 Digging Environment & Ouse Washes Community Archaeology  √  √ * ** ** ** √ √ √ 

6 Ouse Community Murals  √    ** * * √   

7 Community Kite Aerial Photography  √   * ** * ** √ √ √ 

8 Ouse Washes Festival Fortnight  √   * ** ** *  √ √ 

9 Managing the Ouse Washes in the Future  √    ** **    √ 

10 Community Heritage Fund  √   * ** ** * √ √ √ 

11 Great Ouse Wetland Engagement Project   √  * ** ** * √ √ * 

12 Destination Denver: Improvements to Denver Sluice Complex   √   * ** * √ √ * 

13 Wind, Steam and Diesel for the Ouse Washes   √   * ** * √ √ √ 

14 Tales of Washes, Wildfowl & Water   √   ** ** * √   

15 Migrant Links   √   ** ** * √ *  

16 Fen Folk, Legends and Heroes   √   ** ** ** √ √ √ 

17 Skating around the Fens   √   * **  √ √ √ 

18 Manea Community Conservation Project   √  * ** **  √ √ * 

19 Hidden Story Trails: Virtual Geocaching Trails   √   * ** ** √ √ √ 

20 Opening up the Ouse Washes to All   √   * **  √ * * 

21 Ouse Washes Annual Conference   √   ** **  √ √ √ 

22 Community Warden Scheme    √ ** * * ** √ √ * 

23 Ouse Washes Volunteer Training & Marketplace    √ * ** * ** √ √ √ 

24 Ouse Washes Tourism Promotion    √  * ** ** * √ √ 

25 Species Identification & Monitoring    √ ** * * ** √ √ √ 

 
The projects proposed for the first-round application were indicative. As part of the development 
phase each project has been reviewed in detail, with the Programme Manager, Delivery Partners and 
the Board all playing crucial roles in this; in the process, a few projects disappeared, some new ones 
were created and several others have shifted in its focus. For each of the chosen projects, the lead 
project delivery partner wrote a detailed project proposal, the process of which helped to further 
refine and improve the projects, create strong links between projects and ensure a close fit with the 
scheme-wide objectives; these proposals formed the basis for the information presented in this 
LCAP. 
 
The information presented below and in Appendix 1 provide clear justification for the chosen 
projects, demonstrating the benefits of each project, as well as the contribution each makes to the 
scheme as a whole, the landscape and local communities. 
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5.2 Summary of project costs and cost comparison 

 
The below table shows the programme costs identified here and shows how these compare with 
those identified at the first round application stage: 
 
Comparison of the programme costs between the first and second round applications. 
The overall grant asked for from the HLF has remained the same at £905,699. Nevertheless, the 
partnership has been able to reduce the HLF grant contribution from 86% as proposed at the stage 1 
bid to 81.67%, due to a dramatic increase in in-kind contributions pledged. 

Programme First Round Second Round 

 HLF 
grant 

Cash 
match 
funding 

In-kind 
contributions 
(volunteer-
time & other) 

Total HLF grant Cash 
match 
funding 

In-kind 
contributions 
(volunteer-
time & other) 

Total 

A: Conserve 
and Restore 

£209,850 £27,500 £13,550 £250,900 £116,801 £12,000 £20,832 £149,633 

B: Community 
Participation 

£88,150 - £15,850 £104,000 £133,560 - £33,440 £167,000 

C: Access and 
Learning 

£195,300 40,000 £22,700 £258,000 £229,368 £50,950 £66,926 £347,244 

D: Training and 
Skills 

£90,000 - £27,000 £117,000 £103,571 - £19,145 £122,716 

E: Staff and 
overheads 

£321,800 - - £321,800 £321,800 - - £321,800 

Totals £905,100 £67,500 79,100 £1,051,700 £905,100 £62,950 £140,343 £1,108,393 

 
Although the staffing and overhead costs (programme E) have remained the same against the stage 1 
figures, the above table shows that there have been some shifts in the budgets between the four HLF 
programmes (see also figure below). This comes as a result of a more focused and extended training 
programme, as well as a strong focus throughout on creating new opportunities for community 
participation and access & learning; all three elements are amongst the top priorities for the scheme 
as a whole, as evidenced by the scheme’s strategic aims and objectives. 
 
Distribution of the total project costs between the four HLF programmes. 

 
 

20% 

23% 

39% 

18% 

Balance between HLF Programmes - HLF Contribution  

Conservation Community Participation Access & Learning Training 
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The reduction in budget allocation for the conservation programme is more than compensated for by 
the strong links with ongoing conservation work in the OWLP landscape area carried out by several of 
the key partners in the partnership, the works and results of which the OWLP scheme will promote 
widely. Several projects also incorporate conservation elements, even though their budgets are 
allocated to any of the other three other HLF programmes. In general, the partnership has been very 
careful in assuring that the impacts the projects make on the heritage and communities address all 
four programmes as much as possible, as has been demonstrated in Section 4. The below table 
provides an overview of the costs for each of the 25 projects within the OWLP scheme: 
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Overview of the costs for each of the 25 projects within the OWLP scheme 
Project Programme 

- BUDGET 
Project Costs (£) 

No Title A B C D HLF 
grant 

Match 
funding 

In-kind – 
Other 

In-kind– 
Volunteer 

time 

Total 
Costs 

Comments 

1 Giving Nature a Home at Fen Drayton Lakes √  √  88,931 7,500 21,657 3,000 121,088 HLF grant: A = £50,000; C = £38,931 
Match funding: RSPB 

2 Ditch Management to the East of the Ouse Washes √    11,000 2,500  500 14,000 Match funding: Cambridgeshire ACRE 

3 Barn Owl Recovery √    22,300   600 22,900  

4 Wildlife Friendly Farming & community Engagement √   √ 53,200 2,000 7,840 2,700 65,740 HLF grant: A = £43,401; D = £9,799 
Match funding: Cambridgeshire ACRE 

5 Digging Environment & Ouse Washes Community Archaeology  √  √ 77,000  17,000  94,000 HLF grant: B = £52,000; D = £25,000 

6 Ouse Community Murals  √   14,500  2,000 1,440 17,940  

7 Community Kite Aerial Photography  √   8,000    8,000  

8 Ouse Washes Festival Fortnight  √   20,000  3,000 1,000 24,000  

9 Managing the Ouse Washes in the Future  √   9,900  2,000 2,200 14,100  

10 Community Heritage Fund  √   29,160   7,800 36,960  

11 Great Ouse Wetland Engagement Project   √  38,700 10,950 5,461 9,000 64,111 Match funding: WWT 

12 Destination Denver: Improvements to Denver Sluice Complex   √  15,000 40,000   55,000 Match funding: Environment Agency 

13 Wind, Steam and Diesel for the Ouse Washes   √  32,000  1,000 2,000 35,000  

14 Tales of Washes, Wildfowl & Water   √  8,000  625  8,625  

15 Migrant Links   √  15,800  300 10,100 26,200  

16 Fen Folk, Legends and Heroes   √  8,500   12,900 21,400  

17 Skating around the Fens   √  3,000   1,000 4,000  

18 Manea Community Conservation Project   √  12,487   1,900 14,387  

19 Hidden Story Trails: Virtual Geocaching Trails   √  24,950  6,000  30,950  

20 Opening up the Ouse Washes to All   √  20,000    20,000  

21 Ouse Washes Annual Conference   √  12,000   4,575 16,575  

22 Community Warden Scheme    √ 29,372   3,300 32,672  

23 Ouse Washes Volunteer Training & Marketplace    √ 21,000  4,500 2,030 27,530  

24 Ouse Washes Tourism Promotion    √ 5,000  500 500 6,000  

25 Species Identification & Monitoring    √ 3,500  1,765 150 5,415  

 Totals     583,300 62,950 73,648 66,695 786,593  
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5.3 Correlation of Projects with Strategic Aims and Objectives 

 
As part of the process of working out the details of the projects, all project delivery partners have 
justified how their projects will contribute to the scheme-wide aims and objectives. The below table 
summarises this information, showing which projects directly address which of the scheme’s aims 
and objectives: 
 
Overview, showing which strategic aims and objectives are addressed by each of the 25 projects. √√ = 
main aims and objectives addressed by project. √ = project also addresses these aims and objectives. 

 Project Scheme Aim Scheme Objective 

No Title 1 2 3 4 1 2 3 4 5 

1 Giving Nature a Home at Fen Drayton Lakes √√ √√ √  √√ √√ √ √√  

2 Ditch Management to the East of the Ouse Washes  √√  √ √√ √√ √  √ 

3 Barn Owl Recovery  √ √√ √√ √√ √ √  √√ 

4 Wildlife Friendly Farming & Community Engagement √ √√ √ √√ √√ √√ √ √√ √ 
5 Digging Environment & Ouse Washes Community Archaeology √√ √  √√ √ √√ √√ √ √√ 
6 Ouse Community Murals √√ √√ √ √  √√ √√ √ √ 
7 Community Kite Aerial Photography √ √√ √ √√ √ √√ √√ √  

8 Ouse Washes Festival Fortnight √√ √√ √ √  √√ √√ √ √ 
9 Managing the Ouse Washes in the Future √ √√ √ √  √√ √√   

10 Community Heritage Fund √ √ √√ √ √ √√ √√ √ √ 
11 Great Ouse Wetland Engagement Project √√ √  √√ √ √ √√ √√ √ 

12 Destination Denver: Improvements to Denver Sluice Complex √√ √ √ √  √ √√ √√ √ 
13 Wind, Steam and Diesel for the Ouse Washes √ √√ √ √  √√ √√  √ 

14 Tales of Washes, Wildfowl & Water √√ √ √ √√  √√ √√ √ √ 
15 Migrant Links √√  √ √  √ √√ √ √ 
16 Fen Folk, Legends and Heroes √√ √ √√ √√ √ √√ √√ √ √ 
17 Skating around the Fens √√     √√ √√ √  

18 Manea Community Conservation Project √√ √ √√ √ √ √√ √√ √√ √ 
19 Hidden Story Trails: Virtual Geocaching Trails √√  √ √√ √ √√ √√ √√  

20 Opening up the Ouse Washes to All √ √√ √  √  √√ √  

21 Ouse Washes Annual Conference √√ √√ √ √  √√ √√   

22 Community Warden Scheme   √ √√ √  √  √√ 

23 Ouse Washes Volunteer Training & Marketplace   √ √√ √  √√  √√ 

24 Ouse Washes Tourism Promotion √√  √ √  √ √ √√ √√ 

25 Species Identification & Monitoring √ √ √ √√ √  √√  √√ 

Scheme Aims: 1: Promote the Ouse Washes as a distinctive visitor and local destination. 2: Raise 
awareness and understanding of the role of the washlands, its pressures and man’s role in 
maintaining and conserving a dynamic landscape. 3: Work with a wide range of partners to improve 
community interaction and participation to maintain the areas inherent beauty, natural and built 
heritage assets and international importance. 4: Support the development of skills and provide 
training opportunities to enable local communities to be involved in conserving and managing the 
landscape. Scheme Objectives: 1: To conserve and enhance the unique biodiversity, wetland 
landscape, heritage and cultural assets of the LP area and strengthen and develop local character and 
distinctiveness. 2: To make available, through varying multimedia, a range of information sources, 
that tell the story of the landscape past and present and open up new dialogue that inform debates 
about changing and adapting management processes in the future. 3: To encourage people to 
experience the Ouse Washes and learn about the landscapes’ built and natural heritage through 
actively taking part in archaeological digs, conservation projects, cultural activities, festival events, 
volunteering and learning. 4: To improve access to and to encourage people to visit, respect and 
appreciate the Ouse Washes nature reserves and historically important sites through enhancing 
interpretation and facilities. 5: To improve the skills of local people, particularly those who are 
unemployed or with low educational attainment, through providing volunteering opportunities and 
work placements across the Ouse Washes area. 
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5.4 Geographic distribution of projects 

 

Geographic spread of the fixed-location projects within the OWLP scheme; © Crown Copyright and 
database rights 2013 Cambridgeshire County Council Ordnance Survey Licence 100023205. 
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The OWLP scheme aims to provide a good geographic distribution of the projects across the 
landscape. The above map shows those projects which have a very specific location for its delivery. 
Besides the ones shown on this map, a good number of the projects will be carried out at a variety of 
locations and are thus not shown on this map. For instance, the Ouse Washes Festival Fortnights will 
take place across all major and minor access hubs in the landscape. Other projects which will take 
place on numerous locations across the landscape include the Barn Owl Recovery, Ditch 
Management to the East of the Ouse Washes, the Wildlife Friendly Farming in the Fens, the Kite 
Aerial Photography, Hidden Story Trails, and the Fen Folk, Legends and Heroes projects. 
 
 

5.5 Summary project information by programme 

 
The below table provides a summary of the 25 projects, presented by HLF programme, providing 
summary information about the audiences targeted, expected outputs and outcomes, and costs. 
More detailed information for all projects is provided in Appendix 1. 
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Project Description Audience Outputs Outcomes Costs 

Programme A: Improving Conservation 
1 
Giving Nature a 
Home at Fen 
Drayton Lakes 
(RSPB) 

The project will provide 
additional and enhanced 
habitat at RSPB Fen Drayton 
Lakes for a breadth of fenland, 
washland and wetland species 
whilst improving the ‘wildlife 
spectacle’ at this, the southern 
gateway to the OWLP area. 
There are seven key areas of 
work across the nature reserve: 
1. Moore Lake shore and 

island re-profiling to 
improve bird breeding and 
feeding habitat and to 
increase flood resilience; 

2. Creation of Kingfisher 
viewpoint - new and more 
diverse wetland features 
with easy public access; 

3. Creation of Heron Island, 
wet grassland creation and 
restoration and improving 
people’s access in the heart 
of the nature reserve; 

4. Interpretation of dragonfly 
pond; 

5. Infrastructure and signage 
for visitor approach and 
‘welcome zone’; 

6. Live interpretation of the 
natural, historic and 
landscape heritage; 

7. Giving Nature a Home trail 
leaflet. 

 Nature watchers: by improving 
views and putting the 
ecological aspects of the 
project into the wider context 
of the historic landscape and 
natural and industrial heritage 
of the wider Ouse Washes. 

 Passive audiences: the location 
of the proposed works, being 
alongside the guided busway 
and cycle path route, aims to 
draw in otherwise passive 
audiences by engaging them in 
their local landscape and 
natural heritage. 

 Explorer families and amateur 
naturalists: by providing yet 
more opportunities to get 
closer to nature and learn 
more about wildlife in the 
context of the wider 
landscape. 

 Full time learners – schools 
and colleges –: by providing an 
easy and safe to access suite of 
habitats and associated 
activities relevant to local and 
ecological studies. 

 Limited mobility users: this 
group is also able to benefit 
from the easily accessible 
areas which have firm 
wheelchair friendly surfaces 
and infrastructure. 

 Earth works around Moore Lake: 
At least 4 new islands created at 
a variety of heights above water 
level. Better shoreline habitats 
for wildlife. 6 nesting rafts. 

 Kingfisher viewpoint: A wildlife 
rich viewpoint created which 
engages cycleway users 
providing inspiring wildlife and 
landscape views. 

 Heron Island: creation of large 
area suitable for heron nesting. 
New areas of scrapes and islands 
created. 

 Dragonfly Pond interpretation: 2 
interpretation panels installed. 

 Visitor approach signage: Road 
entrance signs installed. 
Driveway signs installed. 
Busway/cycleway entrance signs 
installed. 

 Visitor shelter and arrival hub 
installed. 

 Employment of a visitor officer 
on contract through years 2 and 
3 of the Partnership. 

 An updated Fen Drayton Lakes 
trail guide illustrates all of the 
changes the Project makes to 
the nature reserve. 

 Creation of a seasonal trail 
leading to a new viewing screen 
in the heart of the nature 
reserve. 

 Increased ground-nesting bird 
success across Moore Lake. 

 More wildlife can find a home 
or something to eat close to 
the hide for people to enjoy. 

 Users of the cycleway are 
drawn off the path to engage. 

 Visitors connect with nature. 

 Visitors to the nature reserve 
able to immerse themselves in 
the site rather than looking in 
from the edge. 

 The dragonflies of Fen Drayton 
are more intellectually 
accessible. 

 First-time visitors are more 
eager to explore after arriving. 

 Fen Drayton Lakes has a 
defined identity and local 
distinctiveness. 

 People learn and appreciate 
their surroundings more. 

 Visitor experience is enhanced 
leading to more repeat visits. 

 Expanded audiences for the 
nature reserve within local 
communities. 

 Frequent visitors have more 
ownership of nature reserve. 

 The user community grows 
and becomes self-sustaining. 

 Visitors and potential visitors 
know where to go and what to 
find when they get there. 

 Earthworks: 
£50,995 

 Nesting rafts: 
£2,670 

 Shelter: £3,500 

 Kingfisher 
viewpoint: 
£7,500 

 Interpretation: 
£10,846 

 Staff costs: 
£18,066 

 Trail guide: 
£1,750 

 Other: £1,104 
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Project Description Audience Outputs Outcomes Costs 

2 
Ditch 
Management to 
the East of the 
Ouse Washes 
(Cambridgeshire 
ACRE & Fenland 
Ditch Group) 

The project will take forward 
the successful pilot work 
undertaken in the development 
phase by surveying the ditches 
in the eastern area of the LP 
area: there is little known 
conservation value in the 
ditches. The surveys will look at 
macrophytes and water beetles 
of ditches (both main drains 
and some field drains) as well 
as the management regimes 
that have taken place. 
 
At the moment, land owners 
and managers are likely to 
consider that the ditches have a 
drainage function only rather 
than a number of functions 
including conservation; this 
project aims to improve this 
position. Information from the 
project will be fed back to 
relevant IDBs and landowners 
through targeted training 
sessions. All species records will 
be supplied to the Local 
Records Centres and will be 
available for all to use and see. 

 Landowners: they manage the 
land surrounding the ditches 
especially in the eastern area.  

 Internal Drainage Boards: they 
oversee and undertake 
management for landowners 
on the IDB drains and we need 
to make sure that they are 
fully aware of the conservation 
resource and adapt their 
management accordingly. 

 Wildlife Trusts and other 
conservation bodies: they can 
spread the messages further 
afield and also take into 
account the information when 
dealing with landowners, 
communities and volunteers in 
the future. 

 Local Records Centres: they 
are able to take the 
information and make it more 
freely available to a wider 
audience both locally and 
nationally. 

 Interested groups/individuals: 
enabling more people to be 
made aware and learn new 
skills. 

 Detailed report that covers the 
project, methodology, findings, 
results, discussion on possible 
links with management cycle 
and species found. 

 Maps showing the location of 
any important notable species 
and ditches of conservation 
value.  

 Data provided in a format to 
feed into the relevant local 
records centres. 

 Six training sessions (for land 
owners, IDB machinery 
operators and other interested 
parties) in field survey 
techniques; identification of 
aquatic macrophytes and macro-
invertebrate species 
identification; and ditch 
management. 

 More comprehensive 
knowledge and understanding 
of the biodiversity of the 
ditches in the LP area 

 Increased recording effort and 
knowledge of UKBAP and 
nationally rare, scarce, and 
threatened plant and 
invertebrate species in the 
area. 

 Better understanding of the 
relationship between 
management of ditches and 
species, helping to inform 
landowners/IDBs and others 
on suitable management that 
will maintain and enhance the 
conservation value of the LP 
area. 

 Increased and improved 
working relationship with IDBs 
in the eastern area. 

 Increased number of ditch 
County Wildlife Sites within 
the Fens. 

 Better appreciation by people 
of the conservation resource 
they have locally. 

 Improved skills-base and 
understanding of local 
biodiversity value for a wider 
audience. 

 
 
 

 Survey: £8,000 

 Training: £4,500 

 Displays & 
leaflets: £1,000 
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Project Description Audience Outputs Outcomes Costs 

3 
Barn Owl 
Recovery 
(Barn Owl 
Conservation 
Network/ 
Wildlife 
Conservation 
Partnership) 

The project aims to increase the 
range and population size of 
barn owls along the whole 
length of Ouse Washes LP 
corridor, linking in with a wider 
project to increase the range 
and population size of barn 
owls in East Anglia. 
 
Through the provision of 35 
new nest boxes - filling in 
current gaps and with 
knowledge of existing breeding 
sites -, It will re-create habitat 
connectivity along the whole of 
the Ouse Washes. 

 Local farmers and landowners: 
they will obtain a better 
understanding of the intimate 
relationships within the 
sensitive ecosystems in the 
Ouse Washes LP area 
landscape. 

 Local farmers and landowners, 
as well as Local residents and 
visitors to the area: by 
harnessing community support 
of the people working the land 
in the area, we will be able to 
show how sensitive farming 
practices could be integrated 
into a modern, viable farm 
business. 

 Local residents and visitors to 
the area: will benefit from 
experiencing a noticeable 
increase of iconic barn owls in 
the landscape, generally 
considered an iconic species 
for the area. They will also be 
kept informed through 
information spread through 
the local media; and through 
annual reports prepared by 
the BOCN. 

 Volunteers: will be recruited 
and trained to install barn owl 
boxes and subsequent regular 
monitoring and maintenance 
of these. 

 

 Number of BAP species worked 
with: 1 

 Number of nest boxes 
positioned: 35 

 Number of training 
opportunities created: 3 

 Number of volunteers recruited 
to help with delivery of the 
project: 4 

 Number of face-to-face 
meetings held with local 
farmers: 20 

 Number of media outputs 
created: 4 

 Re-creating habitat 
connectivity for barn owls, 
filling in current gaps in the 
Ouse Washes LP area. 

 Increase awareness with 
general public of the 
importance of barn owls in the 
landscape, through 
information about the project 
through the local media and 
events. 

 Local people will also be up-
skilled through this project, as 
licensees for ringing, 
monitoring and nestbox 
maintenance. 

 Desk study & 
Field Survey: 
£2,700 

 Nest boxes and 
installation: 
£13,000 

 Training & 
Monitoring: 
£4,800 

 Reporting and 
newsletters: 
£1,800 
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Project Description Audience Outputs Outcomes Costs 

4 
Wildlife Friendly 
Farming & 
Community 
Engagement 
(RSPB) 

The project will bring wildlife-
friendly farmers together in the 
vicinity of the Ouse Washes 
Landscape Partnership area, to 
deliver an integrated 
community engagement 
programme designed to 
promote awareness of, learning 
about and on-going access to 
the area’s unique farm wildlife 
and archaeological heritage. 
 
 
This includes the creation of a 
legacy of learning and 
communication skills and 
resources to enable farmers to 
continue delivering a 
community engagement 
programme, while achieving 
greater ownership of and pride 
in the conservation of the 
area’s unique farm wildlife and 
archaeological heritage. 

 Farmers: by bringing together 
wildlife-friendly farmers (local 
farmers who are also 
participants in Environmental 
Stewardship schemes) in the 
vicinity of the Great Ouse 
Wetland to form a ‘Nature-
Friendly Zone’, the project 
seeks to give them a distinct 
local identity. This identity will 
also give them a ‘voice’ with 
which to raise awareness of 
the work they are doing to 
conserve our natural heritage. 

 Local residents: an integrated 
programme of people 
engagement activities will be 
delivered through a range of 
media, including on-farm 
events, local events, 
community talks and work 
with schools, promoting 
sustainable 
agriculture/wildlife-friendly 
farming in the NFZ. 

 Bring 10+ farmers together to 
form ‘Nature-Friendly Zone’. 

 Knowledge exchange through 
regular farmer meetings. 

 10 Farm walks/events for local 
residents/ community groups, 
each attended by 15 people. 

 5 Evening talks, each attended 
by 20 people. 

 8 local high footfall events; 
engage with 100 people at each. 

 10 local press articles and/or 
village newsletters. 

 Three farm nature trails, with 
interpretation installed. 

 Engage with a minimum of 5 
local schools. 

 6 farm and aquatic wildlife ID 
courses each attended by 20 
people. 

 2 archaeology ID & conservation 
courses each attended by 20 
people. 

 5+ farmers and 5+ volunteers 
receive communication skills 
and wildlife ID training. 

 5 farms in the NFZ surveyed 
annually, during project lifespan 
and for 7 years beyond. 

 Resources legacy: library of 
presentations, lesson plans, 
contacts etc created. 

 A min. of 2 visits hosted for 
decision makers and politicians. 

 Increased sense of local 
identity and community 
among wildlife-friendly 
farmers. 

 Awareness raised of unique 
natural heritage on farmed 
land and the work done to 
conserve it. 

 Greater emotional connection 
to heritage captured in forms 
that can be shared. 

 Schools enabled to continue 
engagement with farm 
heritage through on-going 
outreach visits & farm access. 

 Improved local heritage 
knowledge and skills-base. 

 Ongoing delivery of 
programme benefits beyond 
project lifespan.  

 Information gathered on 
effectiveness of landscape-
scale cooperation. 

 Increased liaison with groups 
working to understand and 
conserve cultural heritage in 
the project area - links made 
to wildlife friendly farming 
techniques that benefit 
cultural heritage. 

 Increased understanding by 
decision makers on the 
practical application of this 
management and its value to 
the taxpaying public. 

 Community 
Engagement 
Officer & 
related staffing 
costs: £32,483 

 Line 
management 
costs: £5,485 

 Funding for 
school visit 
transport: 
£2,059 

 Film project: 
£2,500 

 Nature trail 
interpretation: 
£4,000 

 Event costs: 
£2,540 

 Communication
s legacy 
resources: 
£2,700 

 Contingency: 
£3,433 
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Project Description Audience Outputs Outcomes Costs 

Programme B: Increasing Opportunities for Community Participation 
5 
Digging 
Environment & 
Ouse Washes 
Community 
Archaeology 
(Cambridge 
Archaeological 
Unit) 

Through a series of small-scale 
excavations (and related 
‘events’) the project will both 
generate materials to allow for 
a much fuller appreciation of 
the washlands’ past and 
palaeoenvironmental history, as 
well as giving local communities 
a hands-on experience of these 
and exposure to basic 
archaeological 
recording/excavation skills. 
 
Community archaeology 
projects to take place at: 
- Bulwark, Earith: Contour 

and geophysical survey; 
coring; pollen analysis. 

- Roman Car Dyke and –
Bronze Age -‘Digging 
Environment’: A section 
will be excavated across 
the canal’s line; and 
environmental sampling; a 
programme of metre-
square test pitting. 

- Manea Colony: Surveys: 
geophysical, metal-
detecting and field walking; 
two machine-cut trenches. 

- Fen Drayton Villa: Metal-
detecting survey; two c. 4 x 
10m trenches. 

There will be three main volunteer-
participatory audiences: 
 Specialist Interest Groups, 

involving members of the 
RSPB, National Trust and the 
local amateur Fen-edge 
Archaeology Group 
(Cottenham & environs based). 
The first two of these will be 
approached through targeted 
advertisement to their 
members via local outlets 
(RSPB’s Fen Drayton Lakes 
Reserve; National Trust, the 
Octavia Hill Museum). 

 Local Village Constituency via 
advertising through local 
parish councils. 

 In the case of the Manea 
Colony excavations a greater 
effort will be made to attract 
the otherwise more often 
disenfranchised sectors, 
particularly local migrants; this 
will be facilitated by the 
Migrant Links network. 

  Three community excavations 
(seven weeks in total), involving 
5-10 fully supervised members 
of the public at any one time 
(and who will be issued with a 
certificate of participation). 

 100 volunteers gaining training 
in archaeological excavation 
skills; with those participating 
more than five days receiving 
certificate-accreditation. 

 A5 brochure announcing the 
initiative and web-site 
presentation of results 

 Archaeological recording of the 
Hovertrain remains and staging 
this as an event. 

 Flat Earth Trials: restaging in the 
period’s costume and filmed for 
YouTube distribution. 

 Display participation in all three 
associated festival events. 

 Excavation assessment report 
production: Web-site 
dissemination. 

 Issuing of 5,000 copies of a 16-
page full-colour booklet, for 
gratis distribution to libraries, 
schools and festival-/event-
goers outlining the overall 
archaeological/ landscape 
programme results and the 
area’s history/ 
palaeoenvironmental sequence. 

 Improved local heritage 
knowledge and skills-base 

 Local people involved in 
increasing access to heritage 
and its enhanced 
understanding, plus 
palaeoenvironmental 
knowledge. 

 Excavations & 
Reportage: 
£62,013 

 Festival 
Displays: £1,500 

 Brochure: £875 

 Flat Earth Trials 
event: £600 

 16-page colour 
booklet:£ 6,985 

 Hovertrain 
recording: 
£3,000 

 Filming of 
Hovertrain and 
Flat Earth Trials 
and film 
distribution: 
£2,015 
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6 
Ouse Community 
Murals 
(ADeC) 

Delivering a community arts 
project to design and construct 
three outdoor community 
mosaics (at Mepal Outdoor 
Centre, Denver Sluice Complex 
and Welney Wetland Centre, 
key access points in the OWLP 
landscape) and a digital mural 
in the LP area. The project will 
add new visual focal points to 
existing locations, providing 
physical markers for the Ouse 
Washes, which will help 
promote the distinctiveness of 
the landscape. The project will 
also help raise the profile of the 
outdoor and indoor mural 
locations. 
 
The design work will be carried 
out through open community 
workshops. Working with young 
people, a digital mural will also 
be developed by creating a 
collage of images relating to the 
heritage and landscape of the 
Ouse Washes; this will include 
aerial photography, images of 
the built environment, 
historical images, and digitized 
images of objects and people. 
These will be installed in several 
public spaces bringing the art to 
the people’ by using public 
spaces such as doctors’ 
surgeries and libraries. 

 Local communities: the project 
will engage local audiences 
through the process of design 
and help build links between 
the chosen sites and local 
residents. 

 A broad community focus for 
the physical mosaics, although 
this will target primarily older 
audiences and families. 

 Young people (13-19): these 
will be engaged specifically 
through the digital murals 
creation. 

 5,000 fliers to promote the 
project and the activities on 
offer. 

 3 introductory events for the 
physical murals: 60 people 
involved. 

 3 participatory design events for 
the physical murals: 45 people 
actively involved. 

 9 creative events for the physical 
murals: 45 people actively 
involved. 

 3 physical murals sited at the 
agreed locations. 

 7 sessions with young people to 
create the digital murals: 10 
young people actively involved. 

 Digital mural installed in at least 
6 sites. 

 3 large-scale outdoor murals: at 
Denver Sluices Complex; Welney 
Wetland Centre and Mepal 
Outdoor Centre. 

 Improved community 
engagement with local 
heritage 

 Improved access to local 
heritage 

 Local people gained increase 
knowledge and appreciation of 
the local landscape 

 Improved awareness of the 
Ouse Washes landscape 

 Artist: £4,200 

 Workshops: 
2,200 

 Materials and 
equipment: 
£4,000 

 Marketing & 
publicity: £700 

 Other: £3,400 
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7 
Community Kite 
Aerial 
Photography 
(Bill Blake 
Heritage 
Documentation, 
for 
Cambridgeshire 
ACRE) 

Working with up 20 
contributors from one or more 
community groups at a time 
(e.g., school classes, local 
history societies, and 
archaeological groups) a 
photomap of a local landscape 
(e.g., Welney Fishponds) is to 
be captured using kites to raise 
the camera. T he objective is to 
photograph the same part of 
the landscape over 4 seasons to 
gain a comparative set of 
photomaps, using custom-build 
Kite Aerial Photography 
equipment. 
 
The project will enable more 
people to learn about the 
heritage of the Washes as a 
changing landscape by 
revealing vegetation pattern, 
land use texture and land form 
at scales not normally achieved 
by aerial photography. 
 
 
 
 
 
 
 
 
 
 

 Local community groups: 
Getting community groups to 
work close to home on a 
perhaps undervalued or 
overlooked part of the 
landscape engenders interest 
in it as both a natural and 
historic environment. 

 Groups with an interest in the 
landscape and newcomers to 
the LP landscape: these groups 
will benefit from the 
experience, with a strong 
visual template developed for 
them by the project. 

 Training will be given in kite 
aerial photography to 3 
community groups (20 
participants each) 

 Community groups experience 
the site and develop site specific 
knowledge together. 

 A range of outputs, both 
analogue and digital, will be 
created from the work done 
through a workshop (4 x 1 day, 
per year): photos, 
photomontages. 

 Creation of Photo-mosaic of site. 

 Presentation of exhibition grade 
material for onward 
transmission to archive, and 
publication. 

 Outputs of this work will also be 
used for promotion of the 
scheme as a whole, showing the 
landscape's distinctiveness and 
'sense of place' associated with 
it. 

 Group KAP skill developed. 

 Value of landscape photomap 
understood.  

 Increased awareness of site 
value. 

 Local people involved in 
increasing access to heritage. 

 Digital archive and mapping 
acquisition skills imparted to 
contributing group(s). 

 Basic mapping and recording 
skills imparted to contributing 
group(s). 

 Awareness of landscape 
significance improved. 

 Baseline condition mapping 
archived for future 
conservation planning of 
impact of seasonal cycle on 
selected landscape/ 
monument sites). 

 Equipment: 
£800 

 Training and 
events: £7,200 
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8 
Ouse Washes 
Festival Fortnight 
(Cambridgeshire 
ACRE) 

In July 2015 and July 2016 a 
fortnight of events will be 
organised to promote the area 
and its communities, spread out 
along a string of access hubs 
across the full length of the 
OWLP landscape. During these 
Festivals a large number of the 
partner organisations will 
deliver events, activities and 
open days funded via their 
projects. Additional events will 
be organised by local 
community groups, funded 
through the ‘small grants’ fund, 
plus additional events paid for 
through this project, focussing 
on key access hubs in the 
landscape. 
 
These events will be very visual 
in its nature and focus primarily 
on films; authors; storytelling & 
folklore; dance; photography; 
and art exhibitions. The overall 
theme of both Festival 
Fortnights is the Interaction of 
people and their environment. 
Important elements in this are 
also the enjoyment of the 
landscape: a fun element will 
be important to all events. 
Volunteers and volunteering will 
also take centre-stage in the 
way we will promote the 
landscape. 

The events will cater for a range of 
audiences, both locals and visitors, 
although the following key 
audiences will be primarily 
targeted: 
 Local people (in villages and 

surrounding market towns): 
getting local people more 
familiar with and engaged with 
their own heritage. 

 Families: this will include a 
focus on inter-generational 
activities: older skills and 
traditions passed on to 
youngest generation. 

 Volunteers: Volunteers and 
volunteer-led activities will 
take centre-stage in the way 
we will promote the 
landscape. We will, thus work 
with a range of volunteers for 
the delivery of the project. 

 2 Festival Fortnights 

 Series of events across all major 
and minor access ‘hubs’ from 
Denver to the Fen Drayton lakes: 
focusing on 'hubs' in the 
landscape, including: Denver 
Sluices Complex; Welney 
Wetland Centre; Manea; RSPB 
Ouse Washes reserve; Mepal 
Outdoor Centre; Sutton Gault; 
Earith; Fen Drayton Lakes; St. 
Ives. 

 Improved community 
engagement with local 
heritage 

 Improved access to local 
heritage 

 Increase public appreciation of 
the local landscape 

 Increased sense of local 
identity and community 

 Marketing and 
publicity costs: 
£5,000 

 Media 
engagement: 
£2,000 

 Venue hire: 
£4,000 

 Event delivery: 
£9,000 
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9 
Managing the 
Ouse Washes in 
the Future 
(Cambridgeshire 
ACRE) 

The facilitation of a major 
debate on the future of the 
Ouse Washes area. This will 
involve bringing together 
people representing all 
different types of land use 
interests, including landowners, 
environmental/wildlife groups, 
user groups and local 
communities.  Provision of 
informative and up-to-date 
information, as well as 
audience participation and 
media engagement will form 
crucial elements in the debate. 
 
This will be the final, main 
event that will not only review 
how the scheme has achieved 
its aims, objectives and vision 
but will also focus on the future 
for the area and how best it 
should be managed. It will help 
to further define the future 
legacy of the Ouse Washes. A 
number of exhibits about the 
achievements of the projects 
during the lifespan of the 
scheme will also be showcased 
at the venue. These will also 
highlight the different issues 
facing the landscape’s future 
and provide a balanced 
understanding of the multiple 
opposing land use interests. 

 All stakeholders in the 
landscape: all those affected 
by any decisions on the future 
landscape. This will be from 
the major partners such as the 
EA, RSPB, WWT, local 
authorities to local residents, 
businesses and groups such as 
the Ely Cathedral Business 
Group. Other partnerships 
such as the ‘Fens for the 
Future’ and local nature 
partnerships will play a key 
role in the debate as will 
members of other landscape 
partnerships as they will be 
able to bring the experiences 
of their own schemes. Local 
tourism groups will be invited 
as well to put the case for 
access and tourism forward. 

 Local communities and user 
groups: the project will get the 
engagement of the national 
media early on to ensure that 
the project receives the 
broadest possible audience. 

 1 debate. 

 Series of exhibits (minimum 10 
stands) at the event, highlighting 
the schemes outputs & 
outcomes; promoting  partner 
organisations’ work; raising 
awareness of the issues facing 
the landscape’s future, its 
heritage and communities. 

 Multimedia presentation and 
interactive audience 
participation: Online streaming 
of debate; creation of videos 
and putting these online; live 
Twitter feeds; interactive 
audience participation, including 
interactive voting; participants’ 
surveys. 

 Collation of results from the 
debate and associated activities 
in a report, shared with 
partnership; this will also feed 
directly into the LP’s 
‘Completion & Evaluation 
Report’. 

 Increased awareness of the 
issues facing the Ouse Washes 
landscape with local 
communities. 

 Further developed dialogue 
regarding the landscape’s 
future. 

 Direct input into the scheme’s 
legacy planning work. 

 Encouraged stimulating and 
thought provoking 
conversations. 

 Allow for local people to 
become actively involved in 
discussions about the future of 
the landscape and its 
communities. 

 The information gained 
through the debate and 
shared through this report will 
lay a firm foundation for 
future partnership working, 
e.g., for a future conservation 
management plan. 

 Venue: £3,000 

 Media 
coordination: 
£3,000 

 Interactive 
voting system 
hire: £1,100 

 Exhibitions: 
£2,500 

 Other: £300 
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10 
Community 
Heritage Fund 
(Cambridgeshire 
ACRE) 

This will be a ‘small grants’ 
programme that will encourage 
original community projects 
that help people look after, 
learn about and celebrate the 
Ouse Washes Landscape.  It will 
encourage interaction between 
partners, community groups 
and local visitors; and 
encourage better access to 
heritage assets through 
community-led action. Through 
this, local communities will 
learn about the landscape and 
actively take part in local 
initiatives. Grants will be 
available from £500 - £2000, 
with the use of community 
match-funding encouraged to 
show local support.  Over the 3 
years about 30 grants will be 
issued. 
 
The money will be distributed 
over the 3 years of the 
programme. It is expected that 
grant funding will be allocated 
in years 1 and 2, and the 
beginning of year 3 to allow 
time for delivery before the end 
of the programme. Applicants 
are also encouraged to have at 
least some of the projects’ 
delivery scheduled during the 
Festival Fortnights. 

Those applying for a grant will be 
asked to explain their strategy for 
involving people in their own 
community in the development 
and delivery of the project.  
Encouraging participation across all 
age ranges will be encouraged. 
 
 Local heritage supporters: the 

aim will be to encourage 
people who are currently 
involved in delivering local 
heritage to broaden the appeal 
to other audiences in their 
own local communities. 
Original and exciting projects 
that have local meaning are 
encouraged as a way of 
meeting new audiences who 
would not necessary engage; 
this is particularly related to 
addressing the engagement 
needs of young people. 

 Those who are marginalised by 
living in remote rural 
communities will have the 
delivery of a range of events 
targeted on their doorstep. 

 New visitors to the area: it is 
hoped that by providing a 
range of differing, local event 
opportunities, e.g. during the 
Festival Fortnights, this will 
encourage visitors who do not 
know what the landscape has 
to offer. 

 1 press release issued 

 1 launch event held 

 About 30 grants to be issued to 
local community groups and 
organisations. 

 More people inspired to 
become involved with local 
heritage due to increased 
engagement through local 
groups. 

 Increase of people’s 
knowledge of the local 
landscape. 

 Increase of people’s skills in 
heritage management and 
conservation. 

 Community 
Heritage Fund 
Grants of 
between £500 - 
£2000 each: 
£29,760 
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Programme C: Improving Access & Learning 
11 
Great Ouse 
Wetland 
Engagement 
Project 
(WWT) 

This project aims to develop 
and promote the Great Ouse 
Wetland (GOW) as part of the 
OWLP.  This will form a unified 
destination for local and visitor 
audiences interested in 
enjoying and engaging with the 
natural heritage of the area and 
the human history that created 
and maintains it. The project 
will enable WWT Welney 
Wetland Centre to act as one 
northern gateway to exploring 
and understanding the area, 
whilst creating a living archive 
of Fenland natural history 
produced by the local people 
with the Fenland Stories to be 
promoted online to encourage 
visitation to the area. 

 Local and visitor adult 
audiences wishing to develop 
an interest in bird or nature 
watching. 

 Local and visitor adult 
audiences wishing to engage 
their developed bird or nature 
watching skills. 

 Local and visitor family 
audiences interested in a 
shared experience with bird or 
nature watching. 

 Local and visitor social groups 
interested in experiencing 
stimulating natural 
environments as a backdrop to 
their social activities. 

 Local and visitor groups 
wishing to connect to the 
natural environment. 

 Local people wishing to 
develop skills and move 
towards employment. 

 1 new panel in place at WWT 
Welney and graphic elements 
available to all other OWLPA 
projects. 

 1 new film on offer and 1 
improved local resource. 

 1,000 people engage with this by 
capturing their own footage. 

 10 volunteers supported and 
trained to the point that they 
successfully deliver public 
engagement activities. 

 1 new exhibition on permanent 
display 

 At least 100 wildlife video blog 
posts created and promoted 
using social media 

 At least 10 high quality films 
created by the local community. 

 Visitors are orientated in the 
wider landscape and 
encouraged to visit other 
locations. 

 Visitors gain a deeper 
orientation into the wider 
landscape and have the 
chance to engage with it in a 
new way. 

 Visitors feel ownership of the 
landscape they have captured. 

 Visitors have a unique and 
engaging wildlife experience. 

 Visitors better understand the 
history, dynamics and 
challenges of the Ouse 
Washes. 

 Volunteers gain valuable skills 
and experience which gives 
them a stake in local natural 
history. 

 Access to natural history sites 
is increased. 

 The wildlife experience of the 
Ouse Washes is promoted 
with understanding deepened 
and visitation increased. 

 A lasting reference point of 
the natural and human history 
of the landscape is created by 
and for the community. 

 
 
 

 Staffing costs: 
£29,200 

 Equipment: 
£1,000 

 Project 
Marketing: 
£2,300 

 Event costs: 
£1,500 

 Blog: £3,000 

 Pond Room: 
£5,500 

 Signage: £3,800 

 Theatre costs: 
£3,800 

 Exhibition WWT 
Observatory: 
£3,350 
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12 
Destination 
Denver: 
Improvements to 
Denver Sluice 
Complex 
(Environment 
Agency) 

This Project’s overarching aim is 
to sow the seeds and make 
more of a visitor destination of 
the Denver Complex based on 
the confluence of the Ely Ouse, 
Hundred Foot, Tidal Great 
Ouse, Cut Off and Relief 
Channels in Norfolk.  This 
Project will provide the 
foundation upon which this can 
start to be realised for the site 
at Denver. 

 General public pedestrian, land 
based day / overnight visitors 
to the Denver Complex and 
passersby to other nearby 
attractions in Denver village 
and to the Jenny’s Arm’s on 
site public house, or those 
visiting the complex for 
outdoor recreation. 

 Local community and interest / 
volunteer groups and local 
visitor residents, including 
resident groups on site such as 
the sailing club and our 
permanent mooring 
customers. 

 Water based recreational day 
and overnight visitors: this 
project interfaces with this 
audience segment by providing 
enhanced waterways facilities. 

 Outdoor electronic interactive 
interpretation signage display, 
displaying electronic information 
for the Ouse washes LPS area. 

 Renewal of on-site pump out 
facility with an improved 
configuration and token 
operation.  This will further 
enhance the destination offer 
for visiting boating traffic 
increasing the facility reliability 
and usability. 

 Denver visioning work.  The EA 
will appoint a consultant to 
undertake future legacy 
visioning work for the Denver 
site.  This will involve local 
communities and a report will 
be produced that sets out 
potential uses for the site with a 
focus on revenue generation 
and establishing visitor facilities 
on the site. 

 Educational learning of the 
Ouse Washes Area and the 
Denver Complex is realised 
and awareness is increased of 
the heritage and management 
of the Ouse Washes 
Landscape. 

 Other projects within the 
scheme have an opening in 
which to display their outputs. 

 Additional means of 
communication are realised 
and available publically. 

 Denver is more attractive to 
visitors and will attract and 
retain more water based 
visitors. 

 AINA Waterways Standards 
are provided for at Denver. 

 Local communities are 
encouraged and empowered 
to take an active role in 
shaping the future heritage 
and influence what types of 
visitor facilities they would like 
to see at the Denver Complex. 

 
 
 
 
 
 
 
 
 

 Electronic 
Signage: 
£15,000 

 Denver 
Visioning Work: 
£20,000 

 Denver Pump 
Our 
Replacement: 
£25,000 (plus 
£5K 
contingency) 
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13 
Wind, Steam and 
Diesel for the 
Ouse Washes 
(Ely Museum & 
Prickwillow 
Engine Trust) 

This project will expand on the 
successful schools workshops 
previously run, by: 

 Developing a new 
workshop specifically about 
the Old and New Bedford 
Rivers, the Ouse Washes 
and their importance to the 
story of drainage. 

 Attracting the schools from 
the Ouse Washes area, 
many of which are rurally 
isolated (and often unable 
to afford school trips), to 
Prickwillow and Ely 
Museums for workshops 
about their own heritage. 

 The creation of a film or 
visual aid to depict the pre-
drainage Fens. It would 
become a valuable 
resource available to family 
and community audiences 
and schools. 

 Creation of special hand-
held devices about the 
importance of the Old and 
New Bedford Rivers and 
the Ouse Washes in the 
story of fenland drainage. 
These would be an 
excellent resource, for self-
guided visits, both for 
schools and other 
audiences. 

 Schools from the Ouse Washes 
LP area: many are rurally 
isolated and find it difficult to 
find the funds for school trips, 
mainly because of transport 
costs and so have not visited 
Prickwillow and Ely Museums 
for workshops about their local 
fenland area. These schools 
are located at the heart of the 
fenland drainage scheme, and 
the workshops will enhance 
and enrich their sense of place 
in this highly significant 
landscape. Theses workshops 
will take existing curriculum-
related material to the next 
level, through further site-
specific content (Ouse 
Washes), through visual aids 
and interactive devices which 
teachers have told us would 
significantly add to the 
learning experience. 

 Community groups, adult 
visitors and families: Parents 
often visit with school groups, 
and we know that school visits 
and workshops feed into the 
local community. This group 
will benefit from this project, 
both initially and as the 
resources we create 
(film/visual aid and interactive 
devices) become available at 
the Museum for all visitors. 

 Targeting school groups, up to 
10 groups of 60 pupils each year, 
offering a whole day of 
engagement, learning, 
storytelling, etc at both Ely 
Museum and Prickwillow 
Museum. 

 Creation of new visualisations at 
both sites to improve the school 
visits, and which will also 
become web-based sources for 
the wider community. 

 6 hand-held devices 

 Half-day training for teachers to 
learn about the Ouse Washes 
and the drainage story. 

 The project will raise 
awareness and understanding, 
specifically to younger 
generations, to provide a 
sustainable population 
interested in the heritage of 
the landscape by delivering 
educational experiences to 
schools. 

 This knowledge will encourage 
people to visit, respect and 
appreciate their unique and 
fascinating area, and to 
discover more about it. 

 Handheld 
devices: £3,700 

 Development of 
App: £3,000 

 Visual Resource 
creation: £6,000 

 Coach costs: 
£10,300 

 Re-enactor: 
£6,150 

 Staff time: 
£2,850 
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14 
Tales of Washes, 
Wildfowl & 
Water 
(Fens Museum 
Partnership) 

The project entails creating an 
animated film based around the 
creation of the Ouse Washes 
and its natural history. The film 
will include components of the 
other projects currently in the 
LP, thus a resource that brings 
together other projects and 
outcomes.  As well as being an 
educational tool that captures 
the essence of the Ouse 
Washes it will also be an 
advocacy tool for the project as 
a whole.  Being created in year 
1 the film will be available to all 
partners for this purpose in 
years 2 and 3. Subject to 
discussions with community 
groups involved, the film will 
include such elements as 
archaeology, history, the 
creation of the Ouse Washes, 
the people who created it and 
the natural history that it 
supports. 

 Local community group for 
participation: working with the 
Rosmini Centre we will be able 
to engage with 
underrepresented groups such 
as migrant workers and 
teenagers.  The project will be 
led by the participants who 
will shape and define the film.  
Equally they will gain new skills 
using ICT equipment and 
improve such skills as group 
work and decision making.  
The idea of the film is create a 
valuable resource but equally 
allow participants to ‘own the 
film as theirs. Participants will 
learn about their local 
landscape and historical 
heritage and be able to re-
interpret it and disseminate it 
to wider audiences. 

 Wider audience: The project 
will broaden engagement with 
new audiences such as visitors 
and families.  The animation 
format also appeals to a very 
range of ages and abilities. 

 
 
 
 
 
 
 

 Work with around 10 participant 
film makers and staff from the 
Rosmini Centre. 

 Creation of a film that 
represents the diversity of the 
project. 

 Outputs will be web-based and 
DVD. 

 People gain new skills in ICT. 

 People gain knowledge about 
their local environment. 

 The project supports the 
sharing of resources, skills and 
knowledge. 

 Making of film: 
£6,000 

 Creation of 
legacy DVD: 
£2,000 
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15 
Migrant Links 
(Rosmini Centre) 

The main aim of the project is 
to collate the experiences of 
migrant workers providing 
people with the opportunity to 
learn about their heritage and 
the heritage of previous 
generations. This will involve 
working with the Fenland 
migrant population to look at 
the role played by migrant 
labour over the history of the 
Ouse Washes and make links to 
other migrants who have 
worked/lived in the area since 
the 17

th
 century. Theme is: 

migrants then and now, from 
paid migrants to volunteer 
migrants. 
 
The project aims to recruit 
volunteers from both the 
settled and migrant 
communities to capture, record 
and share the experiences of 30 
migrant workers past and 
present.  Ten volunteers will be 
recruited to research and 
collate the experiences of 30 
migrant workers from the Ouse 
Washes area and through this 
undertaking they will learn 
about their heritage and the 
heritage of the Ouse Washes 
area. 

 General public, with a focus on 
schools and young people and 
local community groups: the 
information and research 
material collected will be 
collated and then shared 
through the production of an 
interactive educational 
‘Toolbox’. The travelling 
exhibition will capture the 
audience of the general public 
and loan of the ‘Toolboxes’ will 
promote the project to schools 
and community groups. 

 Volunteers: recruitment of 
volunteers from both settled 
and migrant communities will 
ensure active participation of 
minority groups. 

 Under-represented groups: the 
language barrier is a key 
barrier to learning in this area 
and translation of some of the 
materials into Polish, 
Lithuanian, Russian and 
Latvian will encourage under-
represented groups to take 
part in this project and other 
projects in the programme. 

 1 coordinator recruited. 

 Total of 25 volunteers recruited 
and trained by Rosmini for this 
project and other projects in 
programme. 

 Recruit 10 volunteers from 
community groups, to collate 
experiences of migrant workers; 
research and record the 
experiences of 30 migrant 
workers past and present. 

 Volunteers trained in oral 
history recording. 

 1 piece of Artwork and 1 DVD to 
be produced. 

 Produce and collate materials 
for ‘Toolboxes’. The toolboxes 
will include: traditional 
costumes; historic photographs; 
oral history recording; literature; 
etc. 

 Five age appropriate ‘Toolboxes’ 
and artwork available for loan. 

 Creation of materials for 
displays, e.g. at conferences and 
festival fortnight. 

 Translation services will be 
offered for other projects within 
the partnership. 

 10 areas within Ouse Washes 
visited by travelling exhibitions. 

 15 schools and community 
groups to loan ‘Toolbox’ or 
complete exhibition. 

 

 Volunteers involved in project 
will improve personal 
knowledge of heritage. 

 Five ‘Toolboxes’ available for 
hire to promote wider 
engagement with heritage. 

 Hard to reach communities 
involved in learning about 
heritage. 

 Knowledge of heritage shared 
with wider audience involving 
all age groups. 

 P/T 
coordinator: 
£6,302 

 Equipment: 
£950 

 Artwork for 
display: £1,500 

 ‘Toolboxes’: 
£2,500 

 Other: £4,548 
 



 

- 228 - 

Project Description Audience Outputs Outcomes Costs 

16 
Fen Folk, 
Legends and 
Heroes 
(Cambridgeshire 
Association for 
Local History) 

The main aim of the project is 
to encourage a wider interest in 
the history of the OWLP area 
though researching the story of 
people who have shaped its 
development in fact, fiction, 
poetry and verse. The project 
will encourage the formation of 
an Ouse Washes Landscape 
Heritage Research and 
Recording Group with members 
drawn from right across all 
OWLP parishes and working in 
liaison with the existing area 
local history and CCAN groups 
to collect and record a range of 
material, photographs, stories, 
oral histories and newspaper 
stories. 
 
To help facilitate all of this 
there will be: 
- Talks and visits; 
- Development of research 

and IT skills; 
- All information and records 

will be offered to the 
Cambridgeshire Archives 
and the material uploaded 
and published on a new 
‘Fen Folk, Legends and 
Heroes’ community archive 
group website. 

- Anniversaries of WWI and 
the 1947 floods to be used 
to highlight Heroes. 

The project will engage with 
existing and new audiences from 
the local communities within and 
around the OWLP area: 
 Local residents who are in the 

locality during the day - 
including newly retired people, 
older people, the unemployed 
and young people. 

 All local residents: they will 
learn of the historical 
development of the area and 
the stories of people who have 
shaped their community.  They 
will be encouraged to add their 
own input about their own 
families. 

 Schools: the material will act 
as a cross over to enable 
engagement with local primary 
and secondary schools, 
especially with the material in 
the Great War and 1947 
Floods project and can also be 
used by teachers with primary 
school children and will form 
the basis for secondary school 
projects in history, geography 
and other studies. 

 3 introductory talks, or up to 40 
people each. 

 Photographic & archival 
exhibition + presentation, shown 
around various OWLP locations. 

 A series of talks and visits (for up 
to 30 people) to archival 
collections to investigate the 
established resources. 

 Training sessions in association 
with the Cambridgeshire 
Federation of the Workers 
Educational Association (WEA). 

 Provide a new ‘Fen Folk, Legends 
and Heroes’ community archive 
group website, on the 
Cambridgeshire Community 
Archive Network (CCAN).  

 Research the ‘Fen Folk, Legends 
and Heroes’ of the Great War. 

 Research the ‘Fen Folk, Legends 
and Heroes’ of the 1947 Floods. 

 Provide an upgrade to the CCAN 
website. 

 Provide training and specialist 
equipment to digitise the Lorna 
Delanoy oral history archive. 

 Provide a day coach trip around 
the Ouse Washes area, for up to 
49 people (X 3). 

 Hold a day conference. 

 Provide a physical and digital 
presentation on the ‘Fen Folk, 
Legends and Heroes’ project at 
the LP ’debate’ event. 

 People gaining knowledge and 
greater awareness of the 
landscape’s history and its 
local ‘stories’. 

 Providing for increased 
community engagement 
opportunities with the area’s 
heritage for parishes across 
the LP area. 

 Increased awareness of the 
wide range of resources 
available to research the 
history of the LP area. 

 Engendering a wider 
appreciation of the heritage of 
the OWLP area, and to bring 
the 23 parishes closer 
together. 

 Increased sense of local 
identity and community. 

 Increased people’s IT and 
research skills and techniques. 

 Improved online access to 
important resources about the 
area. 

 Creating new information 
resources and expanding 
existing ones with community-
researched information about 
the local heritage. 

 Stories and other information 
to be provided to other 
projects within the LP scheme. 

 Introductory 
talks with 
associated 
exhibition: £250 

 Launch event: 
£175 

 Training - 
historic 
resources: £275 

 Training – IT & 
Research skills: 
£1496 

 Creation of 
archive groups: 
£600 

 Update to CCAN 
website: £2,000 

 Digitisation of 
Fenland Oral 
History Archive: 
£500 

 Guided coach 
tours: £1,000 

 Finishing event: 
£177 

 Other:£2,027 
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17 
Skating around 
the Fens 
(Fen Skating 
Association) 

Skating is an integral part of the 
cultural heritage of the area. 
But, as a result of ‘soft’ winters 
and the loss of traditional 
skating sites, it needs more 
promotion. This project aims to 
promote the heritage of skating 
in the area. 

 Local people, especially people 
who are relatively new to the 
area: to tell the story of fen 
skating and to get people 
involved. 

 Local schools and families, as 
well as museum visitors: to 
promote the heritage of 
skating in the area. 

 Research information on fen 
skating. 

 Produce a documentary film to 
show the heritage of skating in 
the area. 

 Update the association’s 
website, and expand 
information on historic skating 
races and historic access venues. 

 Distribute the video through 
website, museums and tourist 
centres. 

 Supply historic information 
about fen skating to local 
museums, local libraries and 
tourism centres, for new 
displays. 

 Outreach: Give 4 talks to e.g., 
schools, local history groups, 
village groups and access ‘hubs’. 

 Preserving access to a historic 
ice skating site for traditional 
Fen ice skating, near 
Earith/Bluntisham, now part of 
the RSPB’s Ouse Fen. 

 
 
 
 
 
 
 
 
 
 

 Improve knowledge of local 
heritage. 

 Improve awareness of cultural 
heritage significance of fen 
skating. 

 Production of 
film: £2,550 

 Other: £450 
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18 
Manea 
Community 
Conservation 
Project 
(Manea Parish 
Council) 

Undertaking a community 
conservation project on a Parish 
Council-owned site in Manea, 
Manea Pit and surrounding 
area, to be enjoyed by the 
community as a conservation 
facility, increasing public 
awareness of the history and 
landscape features of the area 
and providing learning 
opportunities for both the 
pupils at the village primary 
school and the wider 
community. The overall aim of 
the project is to create a 
community facility which gives 
access to the Ouse Washes and 
provides opportunities for 
community learning and 
education. In addition, the 
project provides opportunities, 
via volunteering, for skills 
development. 

 The local community in 
general 

 The village Primary School 
 Families in general  
 A wider educational audience: 

the uniqueness of Manea Pit 
and surrounding area, 
particularly when enhanced 
through delivery of this 
project, will be attractive to 
parties from other schools in 
the County and beyond. 

 Visitors to other leisure and 
recreational facilities in the 
County: it should be possible 
to link the facilities at Manea 
with outreach activities run by 
the Mepal Outdoor Centre. 
The promotion of visits to 
Manea Pit could generate 
income which could be utilised 
to develop further the facilities 
and attractiveness of the 
“complex”. 

 Installation of an L-shaped pond 
dipping platform at the north 
end of Manea Pit. 

 Undertaking conversion works 
to the existing sports pavilion, to 
meet the needs of the local 
primary school, to make it 
suitable for use for educational 
purposes. 

 Create an outdoor classroom 
and information/interpretation 
facility in the pavilion adjacent 
to Manea pit, for the benefit of 
young people and to provide 
information to the community 
and visitors about the history 
and landscape heritage of the 
area. This outdoor classroom 
would contain interpretation 
information produced by pupils 
at the local primary school. 

 3 new interpretation boards 
installed by local volunteers; 
linking up the above two 
schemes with existing 
conservation projects 
(community orchard; fishing 
platforms; community area) 
through interpretation trail. 
Include both biodiversity and 
historic information in all 
interpretation. 

 
 
 

 Children having the ability to 
increase their awareness of  
natural water-related habitats 

 Additional features within the 
village for the delivery of 
education and learning for 
young people. 

 Additional features within the 
village for the delivery of 
awareness and learning for the 
community and visitors to the 
village 

 Members of the local 
community involved in 
increasing access to heritage. 

 Pond dipping 
area: £7,487 

 Works to 
pavilion: £2,000 

 Interpretation 
trail: £3,000 
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19 
Hidden Story 
Trails: Virtual 
Geocaching 
Trails 
(Cambridgeshire 
County Council: 
Historic 
Environment 
Team & ROW 
and Access 
Team) 

The project aims to 
communicate the diverse 
heritage of this distinctive LP 
area and encourage further 
appropriate access, physically 
and intellectually, into the Ouse 
Washes LP area.  
 
This will be done in part 
through local community 
participation – encouraging and 
showing people how to 
investigate and utilise the rich 
resources held in the 
Cambridgeshire and Norfolk 
Historic Environment services 
and Record Offices to assist 
with the creation of short 
‘stories’ that will become part 
of the outputs of the Hidden 
Stories geocached trails. 

 Local communities resident in 
the area, including newcomers 
to the area: this is the main 
audience for this project. As an 
area of rapid population 
growth, this project will 
provide a focus to engage 
migrants who are new to the 
area, and to build robust 
connections with both the past 
and future communities. 

 The range of partners involved 
in this project will open up 
many avenues for engagement 
along with the County Council 
own wide range of services, 
specially through the use of its 
dedicated web based 
community engagement tool: 
‘Shape your place’ 
(http://shapeyourplace.org/). 

 10 workshops attended by 15-20 
people each, larger numbers 
expected where these are held 
jointly with other project 
members during Festival 
Fortnight. Participants learn how 
to conduct local heritage 
research. 

 Up to 50 hidden stories 
produced within the area. 

 Research participants’ 
recordings of research, stories 
and memories. 

 Production of a series of 8 – 10 
leaflets based on local 
settlements, with integral 
posters for residents and 
visitors, promoting local walks 
and the heritage. 

 2 -4 interpretation boards 
placed at key locations (Welney 
Wetland Centre, Mepal Outdoor 
Centre, Mepal Bridge; Sutton 
Gault). 

 Provide additional incentives in 
the form of hidden stories as 
geocaches; these will be placed 
as QR codes on suitable places 
with permission of the owners.  
These will be heritage 
‘treasures’ linking to 
programme's website and 
information boards placed along 
routes. 

 

 A better understanding of the 
presence and use of existing 
heritage resources through a 
series of workshops and 
participative events 

 Increased knowledge. Sharing 
of information cascade effect 
engaging wider communities 
and creating a sense of place 

 Increased access to the area 
by local people and visitors; 
increase local spending; 
increase sense of place and 
community. 

 Enhance existing facilities at 
suitable locations among the 
following: Fen Drayton Lakes, 
Mepal bridge (County Council) 
by Three Pickerels Pub, Sutton 
Gault bridge (County Council), 
Welney Wetland Centre and 
Denver Sluice. 

 More use of the countryside 
by younger people. 

 More local engagement / 
participation. Access to more 
community contacts. 
Increased capacity/contacts 
between partners to sustain 
involvement. 

 Workshops: 
£4,450 

 Leaflets/posters
: £5,000 

 Interpretation 
boards: £3,000 

 Geocaches: 
£12,500 
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20 
Opening up the 
Ouse Washes to 
All 
(Cambridgeshire 
ACRE) 

The project aims to define the 
OWLP area as a destination, 
and to define how to manage 
the promotion of this 
landscape. The main focus of 
the project will be on obtaining 
consensus amongst the 
partnership how best to 
promote the landscape area 
and its heritage. The outputs of 
the project will make it clear 
how best to interpret and 
communicate the heritage of 
the Ouse Washes LP area and 
how to help all partners 
understand how best to 
promote the area to a wide 
audience. This will build on the 
information already gathered 
through the Access & Audience 
planning work carried out. 
 
The outputs of this work will 
directly feed into further legacy 
planning work for the scheme 
and the LP area. This project 
will be carried out in year 1 of 
the delivery phase, thereby 
laying a firm foundation for and 
providing further refinement of 
other projects to be carried out 
in years 2 and 3 of the delivery 
phase which focus on 
promotion of the area, 
destination marketing and 
visitor management. 

 Partnership organisations: the 
main target for the project will 
be all organisations within the 
wider partner forum, as well as 
local user groups in the area. 
Within the partnership there 
are several key partners with 
bigger stakes in the landscape 
and its promotion, as they 
have important visitor 
attractions (RSPB, WWT, 
WTBCN, EA), or they are 
already involved in the 
promotion of the landscape 
and tourism (County Councils 
and District Councils). 

 Local businesses and local 
people in general: the outputs 
of the project will be of benefit 
to local businesses and local 
people in general. All 
audiences targeted through 
this project will learn about 
the significance of the 
landscape and its heritage, and 
learn about the competing 
interests in the landscape. 

 A series of workshops facilitated. 
4x workshops held in year 1 of 
the scheme. 

 Creation of plans consolidating 
the information from the 
workshops: plan focusing on the 
destination marketing of the 
OWLP area: 1x Consultation 
draft, 1x Final plan. Also plan 
focusing on the Visitor 
Management for the OWLP 
area: 1x Consultation draft, 1x 
Final plan 

 Creation of exhibition materials. 
Panels with associated leaflets 
and surveys for: 3x conferences; 
2x Festival Fortnights 

 Improve local knowledge of 
the heritage. 

 Clear ideas for how to 
interpret and promote the 
landscape. 

 More cohesive working 
between partners. 

 Improve understanding of 
issues facing the landscape 
and its heritage 

 Clear understanding how to 
manage (future) visitors, both 
those from the local area as 
those coming from further 
afield. 

 Workshops: 
£11,800 

 Plans 
productions: 
£6,500 

 Exhibitions: 
£1,800 

 Other: £400 
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21 
Ouse Washes 
Annual 
Conference 
(Cambridgeshire 
ACRE) 

This project will focus on the 
organisation and facilitation of 
an annual conference. The 
conferences will be focusing on: 
- Showcasing what all 

partners are achieving as 
part of project delivery 
within the OWLP scheme; 

- Increasing people’s 
awareness of the landscape 
and heritage of the Ouse 
Washes LP area; 

- Increasing awareness of 
the issues associated with 
the landscape. 

- Promotion of the aims of 
the scheme as a whole 

- Promotion of the landscape 
and its heritage. 

 
This will be done in the shape of 
a series of interactive lectures 
given by various partners, 
combined with small-scale 
exhibitions about the projects 
and organisations within the 
scheme. Each conference will 
have its own theme, together 
covering all aspects of the 
landscape: 
- Year 1: the natural 

landscape; 
- Year 2: the historic 

landscape; 
- Year 3: the people 

landscape. 

The conferences will be open to 
the general public, although 
specific targeting in these will take 
place towards: 
 All members of the wider 

partner forum; 
 User groups for the Ouse 

Washes LP area; 
 Residents in the local area and 

surrounding market towns; 
 The local media. 
 
Nevertheless, by marketing the 
conferences widely, the project 
aims to reach a wide range of 
audiences well beyond the 
audiences listed above. In 
particular, media attention leading 
up to the conferences and 
attention given by the media to the 
conferences on the days and in 
media outputs thereafter will help 
‘spread the message’ about the 
Ouse Washes LP scheme, its aims 
and what all partners are delivering 
as part of the scheme. 
 

 3 Conferences held 

 Exhibition panels/stands with 
each conference to highlight 
partners’ work within the 
scheme: at least 5 stands each 
conference. 

 Organise attention to 
conferences through local and 
regional media: at least 5 Media 
attentions each year, including 
press releases; media interviews 
on radio; articles written in local 
and regional papers. 

 Local people better informed 
about the Ouse Washes 
landscape and the scheme’s 
aims, as well as the partners’ 
projects and how these 
address the landscape’s needs; 
also greater awareness of the 
pressures on the landscape. 

 Partners being given exposure 
to the positive work they do 
within the Ouse Washes LP 
area. 

 A much wider audience 
obtains information about the 
Ouse Washes landscape and 
the scheme’s aims, as well as 
the partners’ projects and how 
these address the landscape’s 
needs. 

 Venues: £5,500 

 Media 
coordination & 
promotion: 
2,600 

 Exhibitions: 
£3,000 

 Other: £900  
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Programme D: Increasing the Skills Base 
22 
Community 
Warden Scheme 
(Green Light 
Trust) 

Developing a Community 
Warden Scheme to recruit and 
train people to volunteer to 
take care of the local natural 
and built heritage in the OWLP 
area, with a specific focus on 
wetland habitat management. 
People will learn about the 
restoration and management of 
the area, including learning 
traditional wetland 
management skills, and the 
place these have played in 
shaping the OWLP landscape. 
 
The Scheme will offer people a 
chance to gain an accredited 
Diploma in Environmental 
Conservation; the learning will 
be consolidated, where 
appropriate, by working 
towards either the John Muir 
Award or an Entry Level 3 
Certificate in Practical Skills in 
Environmental Conservation. 
The project will develop 
Community Wardens who 
through, their participation, will 
become knowledgeable about 
the area and about the 
conservation of its wetlands 
and grasslands, and will have 
gained skills through practical 
conservation projects. 

The project will focus on engaging 
people from the local community, 
targeting those individuals who are 
currently disengaged with society 
in some way, and through their 
involvement participants will 
improve their life chances post-
project. The Community Wardens 
fall into two categories: 
 Young People (Wetland ACES). 

This element of the project 
targets young people who are 
NEET, or at risk of becoming 
NEET. This project is designed 
to give these individuals the 
opportunity to gain an 
accredited qualification, 
placing them in a stronger 
position in the employment 
market. 

 Adults (Wetland Adventurers). 
This element of the project 
targets adults recovering from 
mental health issues, and the 
long-term unemployed, who 
also tend to suffer 
disproportionately high levels 
of mental ill-health. The Entry 
Level 3 qualification, John Muir 
Award and experience of 
team- and outdoor-working 
will all increase participants’ 
employment chances post-
project. 

 Delivering structured blocks of 
conservation education sessions 
to under 18s (Wetland ACEs). 36 
sessions delivered. 18 
individuals engaged in the 
project. 12 individuals will 
obtain accredited units or 
completion of Entry Level 3 
Certificate in Practical Skills in 
Environmental Conservation. 15 
individuals completing John 
Muir Award. 

 Delivering blocks of structured 
or semi-structured 
conservations education and 
skills sessions to over 18s 
(Wetland Adventurers). 36 
sessions delivered. 30 
individuals engaged in the 
project. 10 individuals 
completing John Muir Award. 

 Local young people with 
improved knowledge and skills 
base 

 Local people with improved 
wellbeing and social capital. 

 Raised awareness of project 
amongst participants’ social 
group and the wider 
community. Sense of 
achievement for project 
participants. 

 Wetland ACEs: 
£14,128 

 Wetland 
Adventurers: 
£15,244 
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23 
Ouse Washes 
Volunteer 
Training & 
Marketplace 
(Cambridgeshire 
ACRE) 

The Ouse Washes Volunteer 
Training and Market place 
scheme will be established to 
encourage and enhance new 
local volunteer involvement 
with the landscape through the 
provision of training and the 
promotion of volunteering 
opportunities. 
 
There are four main streams of 
activity involved in the scheme 
which have been developed 
through consultation with 
partners and volunteers: 

 Joint promotion of 
volunteering in the LP area 
through a cross-
partnership campaign 

 Co-ordination of partner 
volunteering opportunities 
and volunteers within the 
LP area. 

 Volunteering fun days and 
celebration events. 

 Training – for partners or 
volunteers. 

 
 
 
 
 
 
 
 

 Local communities in general: 
there is an overall need to 
boost volunteering numbers 
across the landscape area, this 
project aims to promote 
volunteering as a lifestyle 
choice to all local people 
within the LP area and the 
surrounding market towns 
through local promotion, 
promotion at partners’ sites 
and locally held events. 

 Residents who are new to 
volunteering: partners are 
keen to promote the ‘fun’ 
aspects of volunteering as a 
family activity and attract 
more families into 
participating in caring for their 
local heritage. This will widen 
engagement and encourage a 
new generation to volunteer in 
the future. 

 Development of online 
volunteering hub: 1 online, cross 
partnership hub to centralise all 
volunteering opportunities, part 
of Ouse Washes web site. 

 3 short films created by 
volunteers to go on hub and 
partner sites. 

 Media campaign to promote 
volunteering: Cross partnership 
articles in local papers X4; Radio 
interviews X1; Articles in Parish 
magazines X5 

 3 feedback meetings with 
designated partners’ volunteers. 

 Displays created for partner 
sites/organisations: 2 displays to 
promote volunteering, taken 
around partner sites. 

 1 Family Fun day involving 
volunteers, partners and local 
communities. 

 2 volunteer skills training 
workshops (some volunteer led). 

 2 partner training workshops 
(some partner led). 

 An increase in the number and 
type of volunteers actively 
taking part in 
heritage/conservation 
activities in the landscape 
area.  

 An increase in the retention of 
volunteers and involvement in 
local decision making 

 An increase in the level of 
heritage/conservation related 
skills in local volunteers. 

 Increased partner confidence 
in volunteer recruitment and 
management. 

 Staff time: 
£9,287 

 Family Fun Day: 
£1,500 

 Volunteer 
training days: 
£1,875 

 Partner training 
days: £1,250 

 Display 
materials: £500 

 Other: £6,589 
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24 
Ouse Washes 
Tourism 
Promotion 
(Cambridgeshire 
ACRE) 

The main aim of the project is 
to establish better links 
between tourism providers in 
order to help visitors 
understand the importance of 
the Ouse Washes and to 
promote the landscape's 
distinctiveness and 'sense of 
place'. 
 
Information will be packaged 
into a series of ‘tourism’ stories 
that explain what makes the 
OWLP area special. The project 
comprises three components: 
1. Bringing together local and 
‘tourism interested’ people and 
businesses who have vested 
interests in collecting 
information about the OWLP 
area. 
2. Build an information pack for 
all interested parties but also to 
be the basis of a training 
programme for ‘Ouse Washes 
Ambassadors’. 
3. The trained ‘Ambassadors’ 
will be the ‘front line’ contacts 
for the area and be the key 
promoters for the area – and 
form part of the wider 
promotion for the Ouse Washes 
– with the objective being to 
attract visitors and generate 
more local spend. 

 Embed understanding and 
promotional opportunities 
with those attractions and 
accommodation providers 
where potential visitors may 
visit or stay. 

 The key focus will be visitors 
from outside the area, with 
the investment in ‘tourism’ 
aiming to generate sufficient 
interest to encourage people 
to come to the area, ideally 
stay for a short break and 
spend money in the area 
which spreads across the local 
economy. By improving their 
understanding of the Ouse 
Washes and it’s various offers 
‘tourism hosts’ will be in a 
better position in promoting 
them and making well 
informed referrals or 
recommendations. 

 ‘Visitors’ would include some 
local people many of whom 
will have little knowledge of 
the history of the Ouse 
Washes but with the right 
‘offer’ could be attracted to 
make a visit (and hopefully 
more). In many ways this 
‘local’ market could be the 
most difficult to involve as 
there is little appreciation of 
the area by most residents. 

 Designed database of tourism 
businesses and local authority 
contacts with details of their 
offerings including opening 
hours etc. 

 Harnessing local knowledge and 
contacts to capture unwritten 
and untold stories about the 
Ouse Washes. 

 Tourism-themed and well 
illustrated information sheets 
showing locations of physical 
features and the various ‘tourist’ 
aspects of the Ouse Washes. 

 Up to 40 trained ‘Ambassadors’ 
equipped with information 
packs (target 20 a year). 

 The July Festival Fortnights 
would be the short term ‘show 
case’ events to draw together 
strands of interest , activities, 
venues and promotional effort 
to start to build the profile of 
the Ouse Washes and generate a 
significant profile. 

 Comprehensive database of 
tourism attractions, 
accommodation providers and 
heritage craft businesses with 
profile mapped to capture 
spread and possible gaps 
identified. 

 Improved local knowledge 
which enables ‘visitors’ to 
better appreciate and 
understand the Ouse Washes 
history and possible future. 

 Wider appeal of the Ouse 
Washes with greater 
enthusiasm from more 
quarters bringing more 
enquiries from farther afield as 
well as more bookings. 
Potential for the development 
of core interest groups to 
grow over time. 

 ‘Ambassador’ 
training and 
information 
packs: £2,550 

 Other: £2,450 
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25 
Species 
Identification & 
Monitoring 
(WWT Welney 
Wetland Centre) 

The project aims to engage the 
local community with the 
monitoring and conservation of 
the migratory whooper (Cygnus 
Cygnus) and Bewick’s (Cygnus 
columbianus bewickii) swans. 
This project will increase the 
capacity of people in the Ouse 
Washes Landscape area to 
provide vital information and 
create an ongoing and 
sustainable monitoring 
programme for wintering 
migratory swans. The project 
entails the development and 
delivery of a specialised training 
programme to engage 
members of the local 
community, as volunteers to 
provide important species 
information. 
 
The information collected will 
be used by WWT to support 
visitor learning through the 
improvement of static and 
online interpretation in the 
WWT Welney visitor centre and 
to the wider community 
through the website, social 
networks and increased press 
releases of wildlife stories. 
 
 

 Local residents: will benefit 
from better informed planning 
applications in the local area. 

 Local residents and visitors to 
the area, supporters and 
members of WWT. 

 Visitors. 
 Volunteers. 
 Local farmers and landowners: 

will benefit from recognition of 
how farming practices are vital 
to the feeding habitats of 
these migratory birds, it will 
provide them with the 
opportunity to take ownership 
of monitoring wildlife on their 
site and may also, in the future 
guide the development of 
species focused agri-
environment schemes. 

 Number of training 
opportunities created: 3. 

 Number of volunteers recruited 
to help with delivery of the 
project: 36. 

 Number of media outputs 
created (press releases, 
advertising, local TV and radio 
etc): 6 (minimum). 

 Record the ring codes of 
individual birds: 18 (minimum) 

 Monitor key habitats used by 
the migratory swans: 18 
(minimum). 

 Regular monitoring of 
wintering population of 
Whooper and Bewick’s swans. 

 Improved local heritages 
knowledge and skills-base. 

 Increased knowledge of the 
project and of essential role 
the landscape plays in 
supporting key populations of 
wintering migratory swan 
species. 

 Increase information on 
sponsored and ringed swans 
improving the information 
provided to WWT supporters 
of swan conservation through 
adoption and donations. 

 Contribute information into 
WWTs sightings database 
which is used to guide 
planning applications for wind 
farms and developments in 
surrounding area. 

 Telescope and 
accessories: 
£2,400 

 Other: £1,100 
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