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4.1 Introduction 

 
The previous sections set the context for the OWLP scheme and explained the inherent 
vulnerabilities of and threats to the landscape, its heritage and communities. Building on this 
information, the current section sets out a clear framework for the OWLP scheme. The OWLP 
framework aims to ensure a balanced approach to the management of the landscape, help people to 
connect to its heritage, and ensure the delivery of multiple social, economic and environmental 
benefits leading to a lasting legacy for the OWLP landscape. 
 
The delivery programme is summarised and illustrates how the projects meet the four HLF priorities 
for Landscape Partnership schemes. In order to ensure that the OWLP scheme provides a well-
balanced scheme across all four LP programme outcomes (‘Conservation’ – ‘Participation’ – ‘Access & 
Learning’ – ‘Training’), the partnership has agreed on a shared vision, clear strategic aims and 
objectives and has created themes to coordinate and direct all of the partnership’s work streams. 
 
 

4.2 A Distinct Vision 

 
The partnership’s vision for the Ouse Washes is set out below: 
 

 
A Distinct Vision 
 

 A place managed for the needs of all its inhabitants and visitors 

 A place for people to thrive and wildlife to flourish 

 A place that links the stories of the past and the possibilities of the future 
 
 
The Ouse Washes Landscape Partnership scheme has a particular strong focus on providing benefits 
for people – locals and visitors alike – and on leaving a clear legacy for the landscape. This legacy, in 
the shape of a sustainable future for the landscape, its wildlife and communities, will be based on a 
thorough understanding of the past interactions of people with their environment: by learning from 
the past, we can decide on the best future direction for this landscape.  
 
 

4.3 Core Aims 

 
 
Core Aims 
 
1. Promote the Ouse Washes as a distinctive visitor and local destination. 
2. Raise awareness and understanding of the role of the washlands, its pressures and man’s role in 

maintaining and conserving a dynamic landscape. 
3. Work with a wide range of partners to improve community interaction and participation to 

maintain the areas inherent beauty, natural and built heritage assets and international 
importance. 

4. Support the development of skills and provide training opportunities to enable local communities 
to be involved in conserving and managing the landscape. 
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Directly following from the overarching vision, the OWLP has set out four strong strategic aims that 
define the direction of all works done within the scheme and set the framework for the conservation 
and management of the OWLP heritage and for community participation in the area. 
 
Strong partnership working between statutory agencies, government bodies, charities, local 
communities and user groups forms an important element of the partnership’s focus. Through this, 
we will raise awareness of the local heritage and the complexities of the management of this 
landscape, encourage community participation and provide opportunities to learn new skills, whilst 
promoting the area as a unique visitor destination. 
 
Throughout the OWLP scheme, the focus will also be on securing a legacy for the scheme, the 
landscape and its communities. As such, a key message throughout the delivery phase will be that 
the Landscape Partnership scheme should be seen as a starting point for active engagement with the 
local heritage, acting as a catalyst for a range of further initiatives taking the vision beyond the 
timescales of the project. We aim to do this, for instance, by establishing stronger partnership 
management mechanisms, providing people with a clear ‘sense of place’ and pride in their local 
heritage, by forming active local volunteer groups, upskilling local people, and by pointing out further 
grant sources and fundraising opportunities to community groups. Our plans to ensure a legacy for 
the OWLP scheme are explained in more detail in Section 7 (‘Sustaining the benefits of the scheme’). 
 

 
Providing for a sense of place for locals and visitors: people relaxing at Fen Drayton Lakes. Image by 
Pete Johnstone for Cambridgeshire ACRE. 
 
 

4.4 Strategic Objectives 

 
The OWLP Partnership has set out the following objectives to achieve its strategic aims: 
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Strategic Objectives 
 
1. To conserve and enhance the unique biodiversity, wetland landscape, heritage and cultural 

assets of the LP area and strengthen and develop local character and distinctiveness. 
2. To make available, through various multimedia, a range of information sources, that tell the story 

of the landscape past and present and open up new dialogue that inform debates about 
changing and adapting management processes in the future. 

3. To encourage people to experience the Ouse Washes and learn about the landscapes’ built and 
natural heritage through actively taking part in archaeological digs, conservation projects, 
cultural activities, festival events, volunteering and learning. 

4. To improve access to and to encourage people to visit, respect and appreciate the Ouse Washes 
nature reserves and historically important sites through enhancing interpretation and facilities. 

5. To improve the skills of local people, particularly those who are unemployed or with low 
educational attainment, through providing volunteering opportunities and work placements 
across the Ouse Washes area. 

 
 
Education, skills training and community participation form important elements of the OWLP 
scheme’s objectives. This is reflected in the range and focus of the projects which will take place 
during the delivery phase: education, to make people more aware of the uniqueness of this 
landscape; community participation, to provide a greater connection with the landscape and to 
provide a ‘sense of place’; and training, to provide people with skills in order to sustain the 
landscape’s special character. 
 
 

4.5 Addressing the needs of the landscape and its communities 

 
There is an urgent need to act together to manage and conserve the valuable natural and built 
heritage assets of the area. The OWLP scheme provides a major opportunity for local communities to 
become actively involved in planning their future; without this scheme, the landscape and its 
heritage will become increasingly vulnerable to the threats mentioned above. 
 
Some of the main issues highlighted in Section 3 - in particular those related to partnership working, 
knowledge, awareness and the creation of an identity - are related to the need to change 
behavioural patterns, both within the partnership as well as with locals and visitors to the area. The 
below table identifies the primary means by which the partnership will address each of the issues 
and link those with the partnership’s strategic objectives: 
 

Landscape Threat/Vulnerability 
(cf. headings in Section 3) 

Primary means through which the OWLP 
scheme will address issues 

Strategic 
Objectives 

Climate Change Raising awareness 
Greater co-operation between agencies and 
communities 

2 

Lack of Identity and Tourism 
Industry 

Raising awareness 
Community participation 
Greater co-operation between agencies and 
communities 
Skills training 

1, 2, 3, 4, 5 
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Lack of Cohesive Management Strong partnership working 
Greater co-operation between agencies and 
communities 
Community participation 

1, 2, 4, 5 

Increasing Competition in Land 
Use Interests 

Raising awareness 
Strong partnership working 
Greater co-operation between agencies and 
communities 

1, 2 

Changes in Flooding, Water 
Management and Water Quality 
 

Raising awareness 
Greater co-operation between agencies and 
communities 

2, 5 

Changes in Land Management 
and Loss of Traditional Skills 

Raising awareness 
Community participation 
Skills training 
Conservation work 

2, 3, 5 

Threats to biodiversity assets: 
loss of valuable habitats and 
species 

Conservation work 
Community participation 
Strong partnership working 
Greater co-operation between agencies and 
communities 
Raising awareness 
Skills training 

1, 2, 3, 4, 5 

Threats to historic environment 
assets 

Raising awareness 
Strong partnership working 
Greater co-operation between agencies and 
communities 
Community participation 
Skills training 

1, 2, 3, 4, 5 

Lack of awareness and 
understanding of local heritage 

Raising awareness 
Community participation 
Conservation work 
Skills training 

1, 2, 3, 4, 5 

Limited Public Access Raising awareness 
Community participation 
Strong partnership working 
Greater co-operation between agencies and 
communities 

2, 3, 4 

Low community engagement 
with heritage 

Raising awareness 
Community participation 
Skills training 
Strong partnership working 
Greater co-operation between agencies and 
communities 

2, 3, 4, 5 

Socio-Economic Deprivation Skills training 
Community participation 

3, 5 

Changing Communities Community participation 
Raising awareness 

2, 3, 4, 5 

  



- 176 - 

4.6 Themes 

 
The OWLP has five themes that sum up how the scheme will portray and promote the landscape and 
its heritage to locals and visitors. As the landscape of the Ouse Washes LP area is far less known, 
understood and appreciated than other landscapes, these themes therefore provide the partnership 
with an important tool to tell the ‘stories’ of this landscape, helping people to understand and 
appreciate what this landscape is about. 
 
These themes have also helped shape the OWLP projects and will help communities to find new ways 
of engaging with the landscape’s heritage through the delivery of the scheme’s projects and events. 
 

 
The five OWLP themes and their key messages. 
 
Further explanation is provided about each of these themes: 
 
Theme 1: Water Everywhere 
Careful management of water is key to the functioning of the landscape – getting water at the right 
time to or from the right place is essential to get the balance right for farming, wildlife and people. 
 
Theme 2: Hidden Heritage 
The Ouse Washes landscape is not often recognised as a distinct landscape. Nevertheless there are 
countless fascinating but largely unknown stories to tell showing the landscape’s distinctive history 

•Water defines the Ouse Washes landscape Water Everywhere 

•The heritage of the Ouse Washes landscape is 
largely unknown or ‘hidden’ 

Hidden Heritage 

•The landscape is full of fascinating stories about 
real and imaginary people 

Fen Folk & Legends 

•Movement and migration are key elements of the 
landscape  

Migration Stories 

•The future of the landscape is uncertain, with 
increasing demands on its resources 

Future Heritage 

http://ousewasheslps.wordpress.com/the-partnership/
http://ousewasheslps.wordpress.com/the-partnership/
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and development, its past and present: unknown and invisible archaeology; fascinating history and 
historic structures; a landscape of major science and engineering projects; beautiful and tranquil 
nature areas important for a range of rare and special wildlife species. 
 
Theme 3: Fen Folk & Legends 
Famous and infamous characters have helped shape the landscape and how it is perceived; folklore & 
traditions abound. 
 
Theme 4: Migration Stories 
Although seemingly timeless, the landscape is nevertheless always ‘on the move’, with daily tidal and 
seasonal changes. Many waves of people migrations have all enriched the landscape’s heritage. 
Seasonal flooding provides major change in landscape character and opportunities for species, going 
alongside the migratory behaviour of wildlife associated with the landscape. 
 
Theme 5: Future Heritage 
By bringing people and organisations closer together, the past, present and future issues the 
landscape faced and faces will be better understood. There is ample scope to link past experiences 
with future strategies and activities. This is an essential step to help provide satisfying solutions for all 
involved and a long-term legacy for the Ouse Washes landscape, its heritage and communities, 
thereby ensuring a balance between the interests and aspirations of the wildlife, land owners, local 
communities and visitors. 
 
 
4.7 Relationship between Themes, HLF Programmes and the Delivery-phase projects 
 
To better understand the inter-relationships between the various projects, the themes can also be 
usefully applied as a ‘tool’. The below table provides an understanding how the projects are related 
to and address both the four HLF programmes as well as the five themes. This table shows logical 
links between the various projects, where they address the same HLF outcome(s) as well as the same 
theme(s). 
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Table showing how the OWLP projects fit with both the 4 HLF Programmes and the 5 OWLP Themes. 
HLF PROGRAMME A B C D 

THEME Conserving or restoring built and 
natural features/environment 

Increasing community participation in 
local heritage 

Increasing access to and learning about the 
landscape and its heritage 

Increasing training opportunities in local heritage 
skills 

WATER EVERYWHERE  Giving Nature a Home at Fen Drayton 
Lakes 

 Ditch Management to the East of the 
Ouse Washes 

 Digging Environment & Ouse Washes 
Community Archaeology 

 Ouse Community Murals 

 Community Kite Aerial Photography 

 Ouse Washes Festival Fortnight 

 Giving Nature a Home at Fen Drayton Lakes 

 Great Ouse Wetland Engagement Project 

 Destination Denver 

 Wind, Steam & Diesel for the Ouse Washes 

 Tales of Washes, Wildfowl and Water 

 Skating around the Fens 

 Manea Community Conservation Project 

 Ouse Washes Annual Conference 

 Community Warden Scheme 

 Ouse Washes Tourism Promotion 

 Species Identification & Monitoring 

HIDDEN HERITAGE  Giving Nature a Home at Fen Drayton 
Lakes 

 Ditch Management to the East of the 
Ouse Washes 

 Barn Owl Recovery 

 Wildlife Friendly Farming & 
Community Engagement 

 Digging Environment & Ouse Washes 
Community Archaeology 

 Ouse Community Murals 

 Community Kite Aerial Photography 

 Ouse Washes Festival Fortnight 

 Community Heritage Fund 

 Wildlife Friendly Farming & Community 
Engagement 

 Great Ouse Wetland Engagement Project 

 Destination Denver 

 Wind, Steam & Diesel for the Ouse Washes 

 Tales of Washes, Wildfowl and Water 

 Migrant Links 

 Fen Folk, Legends & Heroes 

 Skating around the Fens 

 Manea Community Conservation Project 

 Hidden Story Trails: Virtual Geocaching Trails 

 Opening up the Ouse Washes to All 

 Ouse Washes Annual Conference 

 Wildlife Friendly Farming & Community Engagement 

 Digging Environment & Ouse Washes Community 
Archaeology 

 Ouse Washes Tourism Promotion 

 Species Identification & Monitoring  

FEN FOLK & LEGENDS   Digging Environment & Ouse Washes 
Community Archaeology 

 Ouse Community Murals 

 Ouse Washes Festival Fortnight 

 Community Heritage Fund 

 Wind, Steam & Diesel for the Ouse Washes 

 Migrant Links 

 Fen Folk, Legends & Heroes 

 Skating around the Fens 

 Manea Community Conservation Project 

 Hidden Story Trails: Virtual Geocaching Trails 

 Ouse Washes Annual Conference 

 Ouse Washes Tourism Promotion 

MIGRATION STORIES  Giving Nature a Home at Fen Drayton 
Lakes 

 Heritage Community Murals 

 Community Kite Aerial Photography 

 Ouse Washes Festival Fortnight 

 Giving Nature a Home at Fen Drayton Lakes 

 Great Ouse Wetland Engagement Project 

 Migrant Links 

 Fen Folk, Legends & Heroes 

 Hidden Story Trails: Virtual Geocaching Trails 

 Opening up the Ouse Washes to All 

 Ouse Washes Annual Conference 

 Ouse Washes Tourism Promotion 

 Species Identification & Monitoring 

FUTURE HERITAGE  Giving Nature a Home at Fen Drayton 
Lakes 

 Barn Owl Recovery 

 Wildlife Friendly Farming & 
Community Engagement  

 Ouse Washes Festival Fortnight 

 Managing the Ouse Washes in the 
Future 

 Giving Nature a Home at Fen Drayton Lakes 

 Great Ouse Wetland Engagement Project 

 Destination Denver 

 Hidden Story Trails: Virtual Geocaching Trails 

 Opening up the Ouse Washes to All 

 Ouse Washes Annual Conference 

 Wildlife Friendly Farming & Community Engagement 

 Community Warden Scheme 

 Ouse Washes Volunteer Training & Marketplace 

 Ouse Washes Tourism Promotion 

 Species Identification & Monitoring 
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4.8 Target Audience 

 
The HLF’s definition of an audience is ‘a group of people with identifiable characteristics who may be 
involved with your heritage now or who could be involved in future’. Building on the Stage 1 bid’s 
research and additional Audience & Access work, the OWLP has defined its target audiences and 
what action needs to be undertaken to better engage with these groups. 
 
The Ouse Washes LP is directed at all people living in, working in and visiting the Ouse Washes LP 
area and its surrounding communities. The resident population of the OWLP area is approximately 
33,000; 95% of the population is white British. The neighbouring towns and cities of Downham 
Market, Littleport, Ely, Chatteris, March, St Ives, Huntingdon and Cambridge have a collective 
resident population of c237,000. The OWLP will focus its activities on key settlements within and 
surrounding the OWLP area and aims to engage with c5% of the resident population, with a more 
concentrated effort on the local villages within and around the OWLP area. 
 
The below figure shows the eight target audiences for the OWLP scheme. More information about 
each audience group is provided in the table below, e.g., about their life styles, how they are 
involved with the landscape and what they value about it. It also describes why and how the OWLP 
scheme will target the audience groups identified and what are each target audience’s specific needs 
to engage them in taking an active part in their local landscape heritage. 
 

People who 
are 

uninspired 
by the 

landscape

Identified audiences

Young 
people 

and 
families

Incomers and 
new 

communities

Farmers 
and land
owners

Heritage 
supporters

Deprived 
communities

Migrant 
communities

Visitors

 
The eight audience types identified for the OWLP scheme. 
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Information about each audience group 
 

Target Audience Description Community Quotes (May- Aug 2013) 

People who are 
uninspired by the 
landscape 

As Professor Sir Harry Godwin, the distinguished plant ecologist and pollen 
analyst said in 1932 “Any fool can appreciate mountain scenery; it takes a man 
of discernment to appreciate the Fens.” This audience group is very large and 
the majority of the OWLP inhabitants and those in the surrounding market 
towns fall into this category. A significant percentage of the resident population 
does not currently relate to the OWLP landscape at all. In particular in the 
surrounding market towns the majority of people do not know anything about 
the Ouse Washes landscape and see no reason to go there: ‘I just drive through 
it’ is a common response. This group contains both younger and older people. 
The OWLP landscape is very rarely referred to as ‘beautiful’, but people who 
show an appreciation for the landscape usually refer to its tranquillity, the 
dramatic skyscapes and similar ‘special’ elements of the landscape. However, a 
vast number of people find the area ‘bleak’, ‘flat’ and ‘boring’. As a result, many 
people make the automatic assumption that the area does not have much to 
offer them. There is a clear need for the OWLP to make this landscape more 
‘interesting’ for this audience group. The OWLP scheme aims to draw people in 
through fun and engaging events, in the process making people more aware of 
the landscape’s interest and its unique heritage: a positive initial engagement 
with the OWLP landscape’s heritage may provide the understanding that there 
is more to be discovered in people’s own backyards than they had realised from 
which might follow a better appreciation of the landscape itself. Through 
community discussions a clear need has also emerged to provide more 
information about ‘things to do’ in people’s area – in this, the OWLP aims to 
link heritage with countryside leisure use and the provision of information 
about new walks and cycle routes. 
 
The above shows a clear need to engage with this audience group. Within the 
scope of the OWLP scheme and its limited resources, however, it is not feasible 
to cover the entire resident population. The OWLP scheme will, thus, address 
those most in need or will work with those that we can form initial links with. In 

 “It’s flat. It seems to lack interest. There’s 
not much to do there” (Over resident) 

 
 “I never really think about where I live, I just 

drive through it” (Welney resident) 
 

 “I don’t find it particularly attractive, 
certainly the lack of trees” (Earith resident) 

 
“Either you like it or you don’t” (Over 

resident) 
 

“You have to be into wildlife and things to 
appreciate this, not that interesting” (March 

resident) 
 

 “You have to discover beauty – it took me a 
few years to realise it is really pretty” 

(Welney resident) 
 
“I think it’s magical when it floods down the 

Gault” (Sutton resident) 
 

“I love the straightness of the drains, the 
obvious artificiality in a natural landscape” 

(Sutton resident) 
 

“It has a unique light intensity and is the best 
place for the sunsets and sunrises” 

(Somersham resident) 
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Target Audience Description Community Quotes (May- Aug 2013) 

this, there will probably also be more gain from primarily targeting the local 
communities within and directly surrounding the OWLP area than those in the 
surrounding market towns, although the latter group will also be targeted 
through the OWLP’s direct links with the regional museums, schools and by 
holding events including the conferences and debates in these towns. This 
audience group will be targeted through, for instance, the Digging Environment 
& Ouse Washes Community Archaeology, Manea Community Conservation, 
Ouse Washes Festival Fortnight, Ouse Washes Annual Conference and the Ouse 
Washes Tourism Promotion projects. Several of the other audience groups have 
an overlap with this, major group, but also have additional, specific needs.  

 
“However bad a day you have had the 

minute I start walking along the top of the 
river bank looking out over the washes I feel 
relaxed and better. View is always different 

depending on the seasons” (Sutton resident) 

Young People & Families This audience type contains a high percentage of ‘explorer families’, particularly 
in the southern end of the OWLP area, usually from working families and which 
may also be of an inter-generational nature.  In addition, the Audience & Access 
Planning work has shown that there is a major gap in knowledge and awareness 
of the local history and heritage with younger generations (under 40s) 
compared to the older generations. As such, the OWLP will create strong links 
with schools and other education providers in the area, to ensure that school-
age groups will be targeted. Families and young people are generally very apt at 
finding out what’s on offer around them for which the internet is the prime 
source of information and inspiration, but the information needs to be readily 
accessible. These audiences will be targeted, for instance through the 
Community Warden Scheme, the Digging Environment & Ouse Washes 
Community Archaeology, the Wind, Steam and Diesel for the Ouse Washes, the 
Manea Community Conservation, the Skating around the Fens and the Ouse 
Washes Festival Fortnight projects. 

“The old people will know about it [The 
Washes] but the incomers and youngsters 

couldn’t care less, they haven’t been 
educated about it” (Earith resident) 

 
“[There is a need for] well-marked routes for 
walking (with and without dogs), safe places 

where my children could ride their bikes. A 
nice cafe/tea room and knowledgeable staff 
to educate the family about the wildlife and 

way of life experiences by previous 
generations” (Sutton resident) 

 
“My children kayak on the Ouse, really 

enjoyable” (Denver resident) 
 

“The birds are lovely to see and my children 
love spotting the bugs and lizards. It’s great 

to walk for a few minutes from my house and 
I’m in the countryside” (Bluntisham resident) 

 
“[I like] pond dipping, being on a boat, walks 
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Target Audience Description Community Quotes (May- Aug 2013) 

along the river” (Sutton resident; child) 

Incomers  & New 
Communities 

Particularly in the south of the OWLP there has been extensive growth in 
population and new housing provision. This will continue in the near future and 
will include entire new settlements such as the planned Northstowe 
development north-west of Cambridge and which will be just south-east of the 
OWLP area. As a result, many people have moved into the area relatively 
recently: these people are likely to have limited knowledge of the area in which 
they now live, having chosen to live there usually for pragmatic, economic 
reasons rather than an appreciation of the landscape itself. There is a clear 
overlap with the previous audience group in terms of people and their needs. 
These people express a clear need for more green space access. This is in the 
shape of more casual access to the countryside and the waters in the area, for 
practical purposes such as dog walking and especially at weekends for 
recreation and relaxation purposes. A second need expressed by this group is 
for interesting daytrips in the area. This group is willing – and currently does so 
– to travel further afield for a ‘good day out’ which has a mixture of interest for 
the whole family, provided basic facilities such as toilets, cafes and 
interpretation centres are also catered for. This audience will be targeted, for 
instance through the Ouse Washes Volunteer Training & Marketplace, Giving 
Nature a Home at Fen Drayton Lakes, the Great Ouse Wetland Engagement, the 
Wildlife Friendly Farming & Community Engagement and the Destination 
Denver: Improvements to Denver Sluice Complex projects. 

“I don’t think many people know about [the 
Ouse Washes]. I didn’t know a thing about it 

until moving here a year ago” (Colne 
resident) 

 
 “Not enough advertising about what is 

there. Better facilities for families i.e. toilets 
and baby changing [needed]” (Bluntisham 

resident) 
 

“It [the Ouse Washes area] is a piece of 
green space in a country which is rapidly 
growing and developing” (Somersham 

resident) 
 

“I have tried walking in some places and 
can’t” (Willingham resident) 

 
“In this day and age to encourage visitors 

you need a visitor centre with good facilities; 
toilets, refreshments and information – it is 
what people expect” (Somersham resident) 

Heritage Supporters This audience group contains a diverse range of community groups who already 
support heritage activity in the area, such as local history and archaeology 
groups, bird watchers and other nature lovers, and art groups. These groups 
wish to be good custodians of the fens and its unique heritage. Further 
encouragement and help with taking a leadership role in heritage activities may 
benefit this group. The OWLP scheme aims to target this group by providing 
new opportunities for further engagement with the local heritage through new 
volunteer opportunities and grant options for additional small-scale community 
projects such as research and information dissemination. This group will be 

“I love it all. The flatness with the beautiful 
sky-scapes. The history. The waterways” 

(Denver resident) 
 

“I enjoy finding out about the history of 
places” (Boater, Denver Sluices) 

 
“I come up here 365 days a year” (Fen 

Drayton Lakes, local wildlife enthusiast) 
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Target Audience Description Community Quotes (May- Aug 2013) 

targeted through, for instance, the Ouse Washes Volunteer Training & 
Marketplace, Community Heritage Fund, Community Kite Aerial Photography, 
Ouse Community Murals, Barn Owl Recovery, Hidden Story Trails: Virtual 
Geocaching Trails, Skating around the Fens and the Fen Folk, Legends & Heroes 
projects. 

 
“Old airfield at Mepal is very interesting. I am 

interested in the names of the old 
droves/paths e.g., the Rushway, and the 

story of King John’s lost gold in the washes” 
(Manea resident) 

 
“[I use the Ouse Washes area for:] 

Occasional visit to a farm on the Washes 
near Mepal; photography and collecting 

feathers for my A level art project; Blackberry 
picking; I spotted kingfishers, herons, swans, 

goldfinches and dragonflies; also went to 
watch fen skating at Sutton Gault” (Mepal 

resident) 

Farmers and landowners This group consists of local farmers and other landowners, including the 
conservation organisations that own and/or manage large tracts of wetlands in 
the area. Amongst these, some people have concerns regarding trespass or 
damage to the land and habitats and may also be averse to providing more 
public access to the Ouse Washes landscape. A certain proportion of the 
‘Heritage Supporters’, most notably conservation-minded people, especially 
bird watchers, as well as some of the users such as some fishermen, also share 
the concerns of this group. Some of them value the solitude and tranquillity of 
the landscape and are concerned that its ‘specialness’ could easily be lost. This 
typifies some of the conflicts over land use in the OWLP area. This audience 
group could benefit from sharing their perspectives on land use and actively 
discussing how public access and tourism promotion could best be balanced 
with conservation and restoration work, and farming practices. These groups 
will be targeted through, for instance, the Barn Owl Recovery, Species 
Identification & Monitoring, Ouse Washes Annual Conference, Managing the 
Ouse Washes in the Future, and Wildlife Friendly Farming & Community 
Engagement projects. 

‘It is fine as it is’ (Downham Market resident) 
 

“On the whole the less visitors the better – 
less damage to the wildlife” (Willingham 

resident) 
 

‘We used to be able to wander all over it but 
then got chased off’ (Welney resident) 

 
“[...]The landscape looks very much like 

private land used for agricultural or other 
purposes and so it is not clear where we can 

get out of a vehicle or other and roam 
without fear of being challenged” (Downham 

Market resident) 
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Target Audience Description Community Quotes (May- Aug 2013) 

Deprived Communities A considerable proportion of the population in the northern part of the OWLP 
area, in particular within the Norfolk and Fenland District areas, face 
deprivation. These groups often lack the opportunities and means to participate 
with their surrounding heritage. A small section of this audience type does, 
nevertheless, show an interest. The OWLP will target the latter group by making 
inroads into the traditionally harder to reach local communities through 
strengthening the contacts we have made with established local interest 
groups. These audiences will be targeted, for instance through the Ouse 
Washes Festival Fortnight, the Manea Community Conservation, the 
Community Warden Scheme, the Ouse Community Murals and Ouse Washes 
Tourism Promotion projects. 

“The fenland village in which I live has to deal 
with the problems of rural depopulation, 

deprivation, appalling public transport and 
lack of infrastructure before it even thinks 

about heritage” (Somersham resident) 
 

“We could have a nice circular walk that 
takes you down to the river and this would 

help relieve the stresses of modern life” 
(Sutton resident) 

 
“It is very isolated unless you have a car” 

(Somersham resident) 

Migrant Communities Migrants often have difficulty creating meaningful relationships with 
established communities. The OWLP scheme will target this group in two ways: 
it will make the area more accessible for migrant workers and their families 
through active participation of migrant workers in a series of OWLP projects, 
primarily through the intervention of the Rosmini Centre: volunteering and 
close links with several projects within the OWLP scheme; helping out with 
project delivery and translation services for a range of projects will be part of 
this. Secondly, the OWLP will target migrants by creating opportunities for 
community interaction, thereby breaking down real and perceived barriers 
between this group and more established residents, and working towards 
greater community cohesion. Migrants will be targeted, for instance through 
the Migrant Links, Tales of Washes, Wildfowl & Water, the Ouse Washes 
Volunteer Training & Marketplace and the Ouse Washes Festival Fortnight 
projects. 

“I like the Englishness of the countryside. [I 
am]White English and proud of it!” (Ten Mile 

Bank resident) 
 

“Vermuyden did it [created the Washes] and 
used French prisoners of war” (Earith 

resident) 

Visitors Visitors and tourists, both from the local area and those from further afield, 
have expressed that they need more and better information about the area and 
its heritage, and a more coordinated and targeted approach across the OWLP 
landscape area. The OWLP will work across the area by providing a coordinated 
approach to the destination marketing of the area, with close cooperation 

“I think it is unique but it would be far better 
if people knew about it and opening up 

would attract more people” (Over resident) 
 

  “Except for a very few places, such as 
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Target Audience Description Community Quotes (May- Aug 2013) 

between partner organisations, especially those with venues at key tourist hubs 
in the area, to jointly promote the heritage of the OWLP landscape and each 
others’ work. The OWLP scheme will also work closely with the local 
authorities’ tourism boards & staff, and target and train up local tourism 
business providers to provide a better and more coordinated tourism offer. This 
group will be targeted through, for instance, the Ouse Washes Tourism 
Promotion, Giving Nature a Home at Fen Drayton, Destination Denver: 
Improvements to Denver Sluice Complex, Ouse Washes Festival Fortnight, Ouse 
Community Murals, Great Ouse Wetland Engagement, and the Wind, Steam 
and Diesel for the Ouse Washes projects. 

Welney or Stretham pump, there isn’t much 
specific to do. There isn’t much information 

either” (Bluntisham resident) 
 

 “A cycle way along the river bank could open 
up the whole area as it would then link in 
with the Guided Busway, Cambridge and 

Huntingdon and make a really good and very 
unique view of the area” (Over resident) 

 
 “Denver Sluice is a lovely place to take 

visitors as part of a tour of the local area, 
e.g., including Denver Mill, Denver Church 

and the pub” (Ten Mile Bank resident) 
 

“The washes needs to be made much more 
distinctive so you know when you are in the 
Ouse Washes [...] It should be a local ‘brand’ 
that all local people are proud of and identify 

with” (Sutton Gault resident) 
 

‘’We need more points of interest marked 
and presented, with good information. These 

could be historical, environmental or 
businesses – for example, farm visits; links to 

people producing food, craft, art; cultural 
events; wildlife trails. We also need more 

circular footpaths, with information sheets’’ 
(Somersham resident) 
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Table showing for each of the 25 projects within the OWLP scheme which audience types they will be addressing. Note: XX = main audience types addressed 
by project. X = project also addressing these audience types. 
 

  OWLP Audience Types 

No Project People who 
are 

uninspired by 
the landscape 

Young 
People and 

Families 

Incomers & 
New 

Communities 

Heritage 
Supporters 

Farmers & 
Landowners 

Deprived 
Communities 

Migrant 
Communities 

Visitors 

1 Giving Nature a Home at Fen Drayton Lakes X XX XX XX    XX 

2 Ditch Management to the East of the Ouse Washes    X XX   X 

3 Barn Owl Recovery X XX  XX XX   X 

4 Wildlife Friendly Farming & Community Engagement X X XX XX XX X   

5 Digging Environment & Ouse Washes Community Archaeology XX XX X XX  X XX X 

6 Ouse Community Murals X XX X XX  XX  XX 

7 Community Kite Aerial Photography X X X XX X   XX 

8 Ouse Washes Festival Fortnight XX XX XX XX X XX XX XX 

9 Managing the Ouse Washes in the Future X X XX XX XX X X X 

10 Community Heritage Fund  X XX XX  XX  XX 

11 Great Ouse Wetland Engagement Project X XX XX XX  X  XX 

12 Destination Denver: Improvements to Denver Sluice Complex XX X XX X    XX 

13 Wind, Steam and Diesel for the Ouse Washes X XX X X    XX 

14 Tales of Washes, Wildfowl & Water  XX  X   XX X 

15 Migrant Links  XX XX X   XX  

16 Fen Folk, Legends and Heroes X XX X XX  X  XX 

17 Skating around the Fens  XX XX XX    X 

18 Manea Community Conservation Project XX XX  X  XX  X 

19 Hidden Story Trails: Virtual Geocaching Trails XX X XX XX  X X XX 

20 Opening up the Ouse Washes to All   X XX XX X  XX 

21 Ouse Washes Annual Conference XX X X XX XX X X X 

22 Community Warden Scheme  XX  X X XX   

23 Ouse Washes Volunteer Training & Marketplace XX X XX XX  X XX  

24 Ouse Washes Tourism Promotion XX X X X X XX X XX 

25 Species Identification & Monitoring  X  XX XX   X 
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4.9 Profiling projects against the four HLF programmes 

 
The below table illustrates how project budgets have been allocated to HLF programmes. Most 
projects do, however, incorporate elements that address all four HLF programmes. This table, 
therefore, also illustrates that in terms of expected impact; the projects provide a good spread across 
the four HLF programmes, thereby providing major added value. 
 
Table showing the 25 OWLP projects’ budget allocation and impact across the four HLF programmes. 
Note: A = Conservation; B = Community Participation; C = Access & Learning; D = Training. Note ** = 
Project’s main impact; * = project also impacting on these programmes. 

Project BUDGET Allocation 
across HLF 

Programmes 

IMPACT across HLF 
programmes 

No Title A B C D A B C D 

1 Giving Nature a Home at Fen Drayton Lakes √  √  ** * **  

2 Ditch Management to the East of the Ouse Washes √    **  ** * 

3 Barn Owl Recovery √    ** * * ** 

4 Wildlife Friendly Farming & Community Engagement √   √ ** ** * ** 

5 Digging Environment & Ouse Washes Community Archaeology  √  √ * ** ** ** 

6 Ouse Community Murals  √    ** * * 

7 Community Kite Aerial Photography  √   * ** * ** 

8 Ouse Washes Festival Fortnight  √   * ** ** * 

9 Managing the Ouse Washes in the Future  √    ** **  

10 Community Heritage Fund  √   * ** ** * 

11 Great Ouse Wetland Engagement Project   √  * ** ** * 

12 Destination Denver: Improvements to Denver Sluice Complex   √   * ** * 

13 Wind, Steam and Diesel for the Ouse Washes   √   * ** * 

14 Tales of Washes, Wildfowl & Water   √   ** ** * 

15 Migrant Links   √   ** ** * 

16 Fen Folk, Legends and Heroes   √   ** ** ** 
17 Skating around the Fens   √   * **  

18 Manea Community Conservation Project   √  * ** **  

19 Hidden Story Trails: Virtual Geocaching Trails   √   * ** ** 
20 Opening up the Ouse Washes to All   √   * **  

21 Ouse Washes Annual Conference   √   ** **  

22 Community Warden Scheme    √ ** * * ** 

23 Ouse Washes Volunteer Training & Marketplace    √ * ** * ** 

24 Ouse Washes Tourism Promotion    √  * ** ** 
25 Species Identification & Monitoring    √ ** * * ** 

 
 

4.10 Meeting HLF’s Programme A - Improving Conservation 

 
HLF’s Programme A aims ‘to conserve or restore the built and natural features that create the historic 
landscape character’. This HLF links with the OWLP Objective 1: 
 
To conserve and enhance the unique biodiversity, wetland landscape, heritage and cultural assets of 
the LP area and strengthen and develop local character and distinctiveness. 
 
A range of projects will have direct conservation benefits and help the preservation efforts for both 
natural and historic assets, which are crucial in defining the landscape character of the OWLP area. 
 
The OWLP scheme’s conservation aims are mainly focused on strengthening the ongoing work that is 
already happening by some of our key partners (in particular the RSPB, WWT, WTBCN, Environment 
Agency and Cambridgeshire County Council) as part of the Great Ouse Wetland Vision within the 
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area and to manage an internationally important wetland habitat. There are also strong links 
between the OWLP and the Fens for the Future Partnership, which aims to increase habitat 
connectivity on a Fen-wide scale: the Ouse Washes area is one of the key core areas within the Fen-
wide strategy, linking up with biodiversity-rich places such as Wicken Fen and the Great Fen where 
other, landscape-scale initiatives are taking places. The relevant organisations within the OWLP 
partnership are keen to work together to take a balanced approach to reducing habitat deterioration 
and (re-)creating habitats through reverting arable land to wet grassland and restoring quarries, 
whilst promoting and developing better public access links across the area. 
 
Through increased community participation and volunteer involvement, as well as through targeting 
groups for training in land-based management skills, the OWLP will ensure the transfer of 
conservation skills and active groups supporting the conservation work done in the area by 
organisations such as the RSPB and the WWT. The Ouse Washes Volunteer Training & Marketplace 
project will be instrumental in providing more, well trained volunteers for these organisations, while 
the Community Warden Scheme will work closely with the above organisations which will also 
provide placement opportunities as part of the accredited skills training. As part of the Great Ouse 
Wetland Engagement and the Ouse Washes Festival Fortnight projects, a great number of volunteers 
will also be helping out with conservation work across the OWLP area thereby strengthening the 
conservation work in the area, while additional conservation projects may come forward through the 
Community Heritage Fund project. 
 
All projects addressing HLF’s Conservation Programme are consistent with all local, regional, national 
and international policies, and relevant conservation standards, whether addressing the natural or 
built heritage. Within the partnership there is a wide-ranging set of skills and expertise in landscape 
heritage management, including bodies with statutory responsibility for heritage conservation. 
 
In order to resolve any possible conflicts between different types of conservation work, all works 
which have the potential to negatively affect the environment have been assessed for their impact 
and mitigation measures put in place. At the locations for the Giving Nature a Home at Fen Drayton 
Lakes project impact assessments have shown that no protected species in the project area will be 
affected; in addition, all trees affected by this project will be re-assessed in 2014 for potential as bat 
roosting sites by qualified RSPB staff; the areas of ground works will also be assessed for potential 
archaeological interest by the RSPB archaeologist. The precise locations for the barn owl boxes as 
part of the Barn Owl Recovery project will be carefully chosen in close cooperation and continuing 
consultation with relevant conservation organisations (RSPB; WWT; WTBCN; Natural England and 
Middle Level Commissioners). 
 
In order to resolve any possible conflicts between conservation work and public access, all projects 
which encourage an increase in visitor numbers have been assessed for their impact and mitigation 
measures put in place. The Giving Nature a Home at Fen Drayton Lakes project sensitively 
incorporates a range of elements encouraging a wider audience to take in the wildlife spectacles 
from close to easily accessible routes (Guided Busway and long-distance cycle route), while ensuring 
–through the creation of hides and screening -that the expected increase in visitor numbers will not 
disturb the wildlife. 
 
Below are further details for some of the main projects with conservation outcomes: 
 

 The Giving Nature a Home at Fen Drayton Lakes project will provide additional and enhanced 
habitat for a breadth of fenland, washland and wetland species at RSPB Fen Drayton reserve. 
Specifically, this project will provide greater overall diversity in the reserve’s habitats and 
ecology, and improve the project area’s long term capacity for breeding populations of species 
such as lapwing (red list), redshank (amber list) avocet, oystercatcher, black headed gull (amber 
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list), bittern (red list) and overwintering populations of black-tailed godwit and bittern. This will 
be done through: Moore Lake shore and island re-profiling adjacent to the hide near the Busway, 
to improve bird breeding and feeding habitat, and flood resilience; create a number of new 
habitat features and ‘spectacles’ in the heart of the site on Elney Lake easily accessible to all 
users, including the creation of a kingfisher nesting bank, re-profiling of banks to allow variation 
in water depths, and management of island vegetation to improve likelihood of presence of 
interesting reed dwelling birds such as bittern, bearded tit, reed bunting and reed warbler; and 
creation of Heronry Island, wet grassland creation and restoration at Ferry Lagoon. As the project 
will be carried out on land already owned and managed by the conservation organisation, the 
project forms part of longer-term strategic aims for the wetland area, with the newly created 
habitat and other features to be incorporated within the organisation’s five year management 
plan cycle, thereby also securing any long-term maintenance and management requirements. 
 

 The Ditch Biodiversity Study highlighted previously unknown and unrecognised biodiversity 
‘hotspots’ in the OWLP area to the west of the Ouse Washes, especially for aquatic plants and 
water beetles in field drains and Internal Drainage Board (IDB) drains. The Ditch Management to 
the East of the Ouse Washes project will build on this successful work and provide further 
research combined with extensive training to landowners and IDB staff, to ensure that the 
lessons learnt from good practice management models are shared leading to more wildlife 
friendly land management practices in the OWLP area. The data will be of direct benefit to the 
way that the Wildlife Friendly Farming & Community Engagement and the Barn Owl Recovery 
projects will be managed and be crucial in the way that the areas and farmers are targeted 
through these projects. 
 

 The Barn Owl Recovery project aims to increase the range and population size of Barn owls in the 
narrow corridor of the Ouse Washes within the agricultural land covered by the Middle Level 
Commissioners, as part of a wider project to increase the range and population size of barn owls 
in East Anglia. It will do this through re-creating habitat connectivity by placing 35 new Barn owl 
nest boxes along the whole of the Ouse Washes, filling in current gaps and with knowledge of 
existing breeding sites. The project will work closely with landowners to find appropriate sites for 
Barn Owl nest boxes and would recruit local community members and organisations to help with 
installing them and provide accredited training in ongoing monitoring and maintenance of the 
owls and the boxes. The project will contribute towards reinforcing the ecological network and 
connectivity of barn owls and grasslands within and between sites. The success of breeding barn 
owl populations is closely tied to rodent population cycles.  Being top of the food chain barn owls 
play a key role in the food web and serve as an indicator of a healthy grassland ecosystem. 
Increasing the barn owl population will ensure that this key link in the grassland ecosystem is 
restored. 
 

 The Wildlife Friendly Farming in the Fens project will see the RSPB, in close cooperation with 
Natural England and the Middle Level Commissioners, bring wildlife-friendly farmers in the 
landscape partnership area who are already in Environmental Stewardship schemes together to 
form a ‘Nature-Friendly Zone’ (NFZ) to deliver farmland bird conservation on a landscape scale 
alongside commercial farming businesses. The area is located in one of the top ‘farmland bird 
hotspots’ in England, supporting all six declining species of the ‘arable assemblage’ (corn bunting, 
turtle dove, grey partridge, tree sparrow, lapwing, yellow wagtail). It also supports other avian 
BAP species such as yellowhammer, linnet, reed bunting, skylark and barn owl. The abundance of 
other farm wildlife is also a feature:  Brown hares are plentiful, and the area still provides habitat 
for invertebrates such as scarce chaser dragonfly, large garden bumble bee, water vole and rare 
aquatic plants, thanks to the network of drainage ditches. These species have suffered drastic 
declines in recent years, and farmland in the Fens, particularly the area surrounding the Great 
Ouse Wetland, remains an important stronghold. The project will involve enhancing habitats for 
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wildlife and promoting the sharing of best practice, whilst delivering an integrated community 
engagement programme designed to promote awareness of, learning about and on-going access 
to the area’s unique farm wildlife heritage. Through this project the farmers will achieve greater 
ownership of and pride in the conservation of the area’s unique farm wildlife, helping ensure 
lasting conservation of the area’s natural heritage. 
 

 
Wildlife Habitat creation and food production side-by-side. Image © RSPB. 
 

 The Species Identification and Monitoring project aims to engage the local community with the 
monitoring and conservation of the migratory whooper (Cygnus cygnus) and Bewick (Cygnus 
columbianus bewickii) swans. The Ouse Washes is the most important UK site for wintering 
Whooper and Bewick’s swans. Annually, the site holds up to 18.5% of the entire north west 
population of Bewick’s swans and 29.5% of Whooper swans. These species occur at a limited 
number of sites in the country, making the Ouse Washes and surrounding area vital for the 
species conservation and the best area in the country for seeing these protected species. This 
project will create an ongoing and sustainable monitoring programme for wintering migratory 
swans. Local people will be trained and become involved in gathering detailed data on feeding 
habitats, disturbance, breeding success and leg ring codes. The information collected through 
this project will increase information on sponsored and ringed swans improving the information 
provided to WWT supporters of swan conservation through adoption and donations. It will also 
contribute vital information into WWT’s sightings database which is used to guide planning 
applications for wind farms and developments in the surrounding area and monitor key habitats. 
 

 The Manea Community Conservation project includes the creation of a new pond dipping facility 
within the Manea Pit. The pond dipping area will provide the opportunity for young people to 
gain a greater understanding of the water-related heritage of the area. This facility will also 
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increase opportunities for the Manea Pit Management Committee to expand the conservation-
led research on the site that has been ongoing for several years by now. In addition, part of the 
information enhancement will be the conversion of the current sports pavilion into a 
“community hub”, which will increase people’s understanding of the countryside, with clear links 
made with the conservation work done at the nearby Ouse Washes RSPB nature reserve. 
 

 The Community Kite Aerial Photography project will centre on capturing the condition of existing 
landscape and monument by using low elevation aerial photographic (LEAP) image resolution. 
KAP images will enhance ‘The Great Ouse Wetland Vision’ by provision of records taken from a 
unique and revealing viewpoint, revealing vegetation pattern, land use texture and land form at 
scales not normally achieved by aerial photography. KAP can provide baseline condition mapping 
archived for future conservation planning of impact of seasonal cycle on selected landscape/ 
monument sites). For instance, the low level aerial photomaps of the Welney ponds will record 
monument condition in more detail, with the orthophoto map over a 4 season cycle showing 
change during the flood and drain sequence. Current and historic land use impacts will be visible 
in the record as colouration, impression and shadow. Monument condition will be recorded, 
thereby providing the evidence for adaptation of land management on monument sites. Many 
local residents also expressed a view that the landscape is best appreciated from above and the 
linearity of the landscape was repeatedly commented upon in a positive manner. 

 
 

4.11 Meeting HLF’s Programme B - Increasing Opportunities for Participation 

 
HLF’s Programme B aims ‘to increase community participation in local heritage’. This HLF links with 
the OWLP Objective 3: 

 
To encourage people to experience the Ouse Washes and learn about the landscapes’ built and 
natural heritage through actively taking part in archaeological digs, conservation projects, cultural 
activities, festival events, volunteering and learning. 
 
Although only six projects have a budget specifically allocated to the HLF Participation programme, 
nearly all projects have, nevertheless, elements built in to address this outcome. The OWLP scheme 
is very much focused on providing sustainable benefits for local communities and increasing 
community participation. 
 
While targeting a range of key audiences, specific efforts will also be made to get hard-to-reach 
groups engaged with the local heritage. The OWLP scheme will provide numerous new opportunities 
for local people to engage with their environment and surrounding heritage, in the process educating 
and inspiring people about the uniqueness of the Ouse Washes landscape. 
 
Existing tourism hubs in the landscape, such as Fen Drayton Lakes and Welney Wetland Centre 
already provide inspirational opportunities for people to experience a variety of conservation and 
natural heritage related activities. As part of the OWLP scheme, these reserves will host an increasing 
variety of volunteering work parties, community volunteering events, family discovery activities and 
educational events. 
 
The OWLP scheme will focus its delivery around the various key strategic sites linked to local 
communities to encourage people to get involved in conservation activities. These sites are spread 
across the whole of the geographic boundaries of the LP area so that people are not deterred from 
becoming involved due to transport issues or deprivation issues, thereby maximising the number of 
people likely to get involved with the activities offered. The Ouse Washes Festival Fortnight project, 
in particular, will see a large number of partner organisations deliver events, activities and open days 
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funded via their projects, including archaeological digs, launches of new Circular & Geocaching 
heritage walks, and a number of ‘walks & talks’. These events will be held at all access hubs across 
the OWLP area, thereby providing opportunities for all communities to get involved. Promotional 
activity would ensure that the communities at these sites were aware they were taking place and 
would also target surrounding parishes, community groups and schools. By bringing several activities 
together in one place and one time, it is envisaged that they will attract a greater audience amongst 
local communities and visitors to the area. 
 
The OWLP will support local communities and community groups in increasing participation in their 
local heritage. Many projects will provide events which will be open to all and attractive for a range 
of audiences. The OWLP will also provide regular presence at local community and partnership 
events to increase participation in the scheme; for instance: 
 

 The Ouse Washes Annual Conference and the Managing the Ouse Washes in the Future projects 
will also allow for local people to become actively involved in discussions about the future of the 
landscape and its communities. 
 

 The Wildlife Friendly Farming & Community Engagement project contains an integrated 
programme of people engagement activities to be delivered through a range of media, including 
local and on-farm events, community talks and work with schools and promoting sustainable 
agriculture/wildlife-friendly farming. This project will also facilitate new relationships between 
farmers and community groups, improve access to farm wildlife heritage, harness community 
support for farmers within the area, and enhance uptake of volunteering opportunities 
supporting on-going public farm events. 
 

 Through the Community Heritage Fund a large number of additional, community-led projects will 
also be arranged, including local events and small-scale research projects. Cambridgeshire ACRE 
has evidence that rural communities typically care for their local assets but sometimes lack the 
funding to do it as well as they’d like. This community cultural heritage small grants fund will 
allow community groups small amounts of money to take forward community heritage projects. 
Having projects led by communities is likely to engage further community members and ensure 
continuity at the end of the HLF funding. 
 

 The Digging Environment & Ouse Washes Community Archaeology project will generate a range 
of interpretative materials to provide for a much fuller appreciation of the OWLP’s national 
important heritage assets such as the Earith Bulwark and the washlands’ past and palaeo-
environmental history. The research will focus on the washlands’ changing long-term land-use 
(pre-) history and the dynamic character of its palaeo-environmental sequence (e.g. the impact 
of the marine flooding during the Neolithic/Bronze Age - 2500-1500 BC - when the seashore lay 
at Earith), with monument enhancement and interpretation as ultimate goals of the research. It 
will do this through augering; field surveys; metal detecting and trial trenching. A great number 
of volunteers, 100 overall, will be recruited for the excavations and trained up with 30 receiving 
certificate-accreditation. As some of the projects are on privately-owned (Earith Bulwark and 
Roman Car Dyke), the partnership will work in close cooperation with the owners or tenants on 
the sites: permissions have been obtained from all of them (one taking place on RSPB-owned 
land), while excavations have been scheduled to take place between harvest and sowing at 
Hermitage Farm (Car Dyke), and English Heritage has agreed to provide Scheduled Monument 
Consent for the works at the Earith Bulwark. The research at the latter site will not only add 
value to the site which is also already in a Higher Level Stewardship Agreement, but will also help 
generate ideas for future, more sensitive management, the site currently being flagged up as at 
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‘medium risk’ on the national Heritage at Risk List’, largely due to uncontrolled scrub growth and 
repeated flooding. 

 
A range of projects within the OWLP scheme will also promote volunteering and provide exciting new 
volunteering opportunities, reaching out to a wide audience: 

 

 The Ouse Washes Volunteer Training & Marketplace project will encourage people to take up 
volunteering by promoting the diversity of opportunities, the personal benefits and fun aspects 
of volunteering in the area. 
 

 Volunteers recruited for this project will also help in the delivery of a range of other projects, 
including the Ouse Washes Festival Fortnight project where celebrating the success of 
volunteering will also take centre-stage. 
 

 Through the Digging Environment & Ouse Washes Community Archaeology project 100 people 
will be able to take part in research and get training in archaeological skills from professionals. 
 

 Other projects which provide new volunteering opportunities for local people include: Barn Owl 
Recovery, Migrant Links, Manea Community Conservation Project, and the Species Identification 
& Monitoring projects. 

 
The OWLP scheme is also keen to get local communities involved in decision-making about their own 
heritage. As such, several projects have community-led planning built into their project as an 
essential step towards delivery of the projects’ outputs, thereby ensuring that local communities 
take an active part in the scheme; for instance: 

 

 The Ouse Community Murals project will engage local audiences with the Ouse Washes heritage 
and landscape through the process of design and creation of community murals, and through 
experiencing the finished work. 
 

 The Community Kite Aerial Photography project will train community groups to enable them to 
capture arresting images which will provide new views of the Washes, to be made available for 
presentation, media and promotion. 
 

 The Tales of Washes, Wildfowl & Water project will enable a community group to become active 
participants in the project as they will shape the story and direction of the film.  Working with a 
professional film maker who will provide training and guidance, the participants will in effect 
create the film and lead the project. 
 

 The Hidden Story Trails: Virtual Geocaching Trails project will encourage local communities to 
delve into the large bodies of heritage information that exist to understand the richness of 
human and landscape history through a series of workshops and site visits in order to contribute 
to local output resources.  This project will also aim to use the workshops to tap into hitherto 
unseen local history resources that can be used for the outputs. 
 

 The Fen Folk, Legends and Heroes project will get local community group involved in researching 
their local ‘heroes’, together creating a landscape-wide story trail. 
 

 Visioning work for the Destination Denver: Improvements to Denver Sluice Complex project  will 
enable people to play an active role in the future decision making process for their built heritage 
at Denver shaping what could happen moving forwards and making Denver a destination that 
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better meets their needs.  This work will also help address the relevant HLF programmes on 
participation and enable local people to contribute to what their future heritage at Denver could 
look like. 

 
 

4.12 Meeting HLF’s Programme C - Improving Access & Learning 

 
HLF’s Programme C aims ‘to increase access to and learning about the landscape area and its 
heritage’. This HLF links with the OWLP Objectives 2 and 4: 
 
To make available, through varying multimedia, a range of information sources, that tell the story of 
the landscape past and present and open up new dialogue that inform debates about changing and 
adapting management processes in the future. 
 
To improve access to and to encourage people to visit, respect and appreciate the Ouse Washes 
nature reserves and historically important sites through enhancing interpretation and facilities. 
 
Although only six projects have a budget specifically allocated to the HLF ‘Participation’ programme, 
all 25 projects have elements that address this outcome. 
 
Providing more and better access and learning opportunities are central to the OWLP scheme. The 
OWLP partnership is working collaboratively to increase the public’s understanding of the unique 
Ouse Washes landscape - its origins, historic development and its functioning - and to provide much 
greater exposure to its great number of natural and historic assets by improving physical and 
intellectual access. 
 
 
Some quotes obtained through the Audience & Access Planning work, showing a general lack of 
knowledge and awareness of the OWLP landscape & heritage, as well as the clearly expressed access 
needs [further information can be found in Section 1 - ‘Context’ and Appendix 2]: 
 
“It just happens to flood, I was not aware of it being a managed process” (Somersham resident) 
 
“I might go out for a walk but we have to go straight up and straight back down again” (Welney 
resident) 
 
“People drive to North Norfolk for a walk when they should be able to walk around here” (Welney 
resident) 
 
 “[There is a need for] a focused education programme on plants, animals, birds, history and drainage 
technology or at least information boards at significant locations” (Colne resident) 
 
 
The Audience & Access Planning work has shown that people’s knowledge about the landscape and 
its heritage is limited, but that there is a real thirst for getting more and better interpretation about 
the local heritage, together with related access facilities. In terms of intellectual access, much of the 
history of the Ouse Washes area is ‘hidden’ and not widely known. The signage and interpretation 
boards that exist are often old and show signs of wear and tear. Bearing in mind that the first port of 
call for people researching an area as a visitor destination is usually the internet, there is also no 
single website that can introduce people to the Ouse Washes area and draw together information on 
key features, history, services and visitor attractions. 
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All communities consulted considered there to be potential for building up the Washes as a visitor 
destination and all recognised the possible boost to their economies. The main barriers to 
development were considered to be a lack of awareness of what the area has to offer, a lack of 
access points, a lack of information about where to go and a lack of amenities in some of the main 
access points (Fen Drayton and Denver in particular). The need for more tourist accommodation also 
emerged. 
 
At present, opportunities for access and learning tend to be ad hoc and activity takes place on a small 
scale. The OWLP scheme will take a more cohesive approach and increase opportunities for people 
to have better access to the Ouse Washes landscape to learn about its natural and built heritage and 
have better access to this information through various sources. As part of the delivery phase, we will 
create a useful and accessible website, providing local people and visitors with a ‘one-stop-shop’ to 
the heritage of the Ouse Washes area and the activities and events going on within the OWLP area. 
In addition, active use of Social Media platforms, such as our – already well-frequented – blog and 
Twitter pages will continue and be expanded upon throughout the delivery phase, to ensure that 
different audience groups are targeted. 
 
Due to the nature of the OWLP area, with limited areas where people are ‘free to roam’ and most 
access confined to defined access hubs, providing alternative means of access to information is 
paramount. Information panels and QR codes to be provided as part of the Hidden Story Trails: 
Virtual Geocaching Trails project will provide necessary local heritage stories at easily accessible 
points in and near settlements in the area. 
 
Furthermore, outputs from a range of projects will be linked to the central OWLP website to ensure 
that the scheme provides intellectual access to places of heritage or landscape interest to a wide 
audience. Local heritage stories from, for instance, the Fen Folk, Legends and Heroes and the Hidden 
Story Trails: Virtual Geocaching Trails will be placed on the central website, as well as audio-visual 
outputs such as the videos and animations and other outputs created as part of the Skating around 
the Fens, the Wind, Steam and Diesel for the Ouse Washes,  the Tales of Washes, Wildfowl & Water, 
the Digging Environment & Ouse Washes Community Archaeology, Community Kite Aerial 
Photography, and Migrant Links projects. 
 
Although a considerable amount of access has been created in the south of the area, at the Fen 
Drayton Lakes and Ouse Fen reserves, access onto the Ouse Washes is currently relatively restricted, 
partly because of seasonal flooding and partly because much of the land (c80%) is in the hands of 
conservation bodies such as the RSPB, WWT, and the Wildlife Trust BCN. The prime function of these 
bodies is to protect and conserve important wildlife habitats and this has to be balanced with 
providing access and enabling visitors to experience wildlife at close quarters. A number of the 
nature reserves do have public access in the form of visitor centres, walks and hides and both the 
RSPB and WWT are actively engaged in broadening their visitor offer, by, for instance, extending 
their programmes of events and talks and improving the visitor experience. 
 
Several projects will provide much better access and learning opportunities in key access hubs across 
the area. The Great Ouse Wetland Engagement project will provide a range of activities and events 
providing people with a better understanding of the local natural and cultural heritage. Key to the 
Giving Nature a Home at Fen Drayton Lakes project is, furthermore, to provide new, easily accessible 
visitor facilities to ‘bring wildlife closer to people’. The Destination Denver: Improvements to Denver 
Sluice Complex project will utilise new electronic signage displays for interpretation purposes, able to 
promote all types of heritage and improve both physical and intellectual access and for a wide range 
of audiences; in the process, this signage will also promote other Ouse Washes attractions and local 
accommodation providers, thereby encouraging more people to access and further explore the Ouse 



- 196 - 

Washes area and its surrounding hinterlands. Enhanced waterways facilities at Denver as part of this 
project will also encourage more river-based visitors to this important access hub. 
 
New access and interpretation facilities will, as far as possible, take into account the needs of those 
with mobility problems and families, and migrant communities. Easy access provisions will be created 
as part of, for instance, the Giving Nature a Home at Fen Drayton Lakes, the Destination Denver: 
Improvements to Denver Sluice Complex and the Manea Community Conservation projects. As part of 
the Migrant Links project, the OWLP scheme will include translating services for partners’ projects, 
thereby ensuring that interpretation facilities will ensure inclusion for southern and eastern 
European migrant communities. 
 
Access and interpretation will be primarily focused on the promotion of and improving the existing 
public rights of way network. Where new access and interpretation facilities are planned, these will 
be designed in a way which is appropriate to the sites and sensitive to their surroundings. This will 
include careful decision-making concerning the choice of materials, scale and location of new 
facilities. 
 

 
Canal boats at Denver Sluice Complex, one of the key access hubs in the OWLP area. 
 
The OWLP scheme will provide numerous new opportunities for local people to engage with their 
environment and surrounding heritage, in the process educating and inspiring people about the 
uniqueness of the Ouse Washes landscape and improve local peoples’ understanding of the area in 
which they live. By also involving local communities in the delivery of many projects, the OWLP will 
be able to provide a wide range of new and fun engagement and learning opportunities: 
 

 The Destination Denver: Improvements to Denver Sluice Complex, Wind, Steam and Diesel for the 
Ouse Washes and the Tales of Washes, Wildfowl & Water projects all will increase community 
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learning about the Fen drainage story from pre-drainage to construction and completion to 
modern day usage as a water management solution. 
 

 Projects such as the Fen Folk, Legends and Heroes, Skating around the Fens and the Hidden Story 
Trails: Virtual Geocaching Trails projects will engage people by introducing them to famous 
figures of the Fens such as Hereward the Wake, Oliver Cromwell and Cornelius Vermuyden, and 
will help people to learn about, research and promote their own, local heroes. The Hidden Story 
Trails: Virtual Geocaching Trails project will also, through a series of targeted workshops, expose 
people to the unique archival resources including the nationally significant Bedford Level 
Corporation maps and archival documents. 
 

 The partnership is keen to work with the Fenland migrant population through the Migrant Links 
project to understand the important role played by migrant labour over the history of the Ouse 
Washes and make links to other migrants who have worked and lived in the area. 
 

 Several projects, including the Wind, Steam and Diesel for the Ouse Washes, the Tales of Washes, 
Wildfowl & Water, the Migrant Links, the Manea Community Conservation and the Skating 
around the Fens projects will deliver educational resources; these will be targeted towards 
schools, teachers, as well as children and families in general and will have a use well beyond the 
time span of the OWLP scheme. 
 

 The Heritage Community Murals project will result in a number of physical and digital murals 
created through a community-led process, through bringing ‘the arts to the people’ creating 
opportunities to inform people about their unique relationships with their own environment. 
 

 The Manea Community Conservation project will create various interpretation materials and a 
new interpretation trail exploring the unique history and the natural environment of the Manea 
Pit and its surroundings. 
 

 The Digging Environment & Ouse Washes Community Archaeology project will give lots of 
exposure to the fascinating archaeology and history of the area to local people at various sites 
across the OWLP landscape, through archaeological excavations, distribution of information via 
guided tours, leaflets, online information and videos. 
 

 The Community Heritage Fund project will also provide opportunities for community groups to 
help them improve access to and understanding of their local heritage. 
 

 Through the Wildlife Friendly Farming in the Fens, local farmers will be instrumental in 
implementing an integrated programme of people engagement activities, including the creation 
of farm wildlife trails, on-farm events, local events, community talks and work with schools, 
promoting sustainable agriculture and wildlife-friendly farming in the area. 

 
Wide learning opportunities will also be created through several centrally-organised projects, in 
particular the Ouse Washes Festival Fortnights, and the Ouse Washes Annual Conferences. The 
annual conferences will allow us to share learning from each year of the LP, while the Festival 
Fortnights will allow the partnership to show the range of work done by the various organisations 
involved in the conservation and promotion of the Ouse Washes’ heritage. The Managing the Ouse 
Washes in the Future project will, in addition, provide people the opportunity to learn about and 
debate the future landscape and how the various land use interest could be integrated to provide 
sustainability for the landscape and its communities. 
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The Opening up the Ouse Washes to All project will provide a coherent view across the partnership as 
to how the Ouse Washes LP landscape should be promoted, laying a firm foundation for further 
promotion and marketing of the landscape as a tourist destination. The Ouse Washes Tourism 
Promotion project, furthermore, will  bring together local and ‘tourism interested’ people and 
businesses, train them up as ‘Ouse Washes Ambassadors’ who will become the ‘front line’ contacts 
for the area and be the key promoters for the area with the objective to attract visitors and generate 
more local spend. 
 
 

4.13 Meeting HLF’s Programme D - Increasing the Skills base 

 
HLF’s Programme D aims ‘to increase training opportunities in local heritage skills’. This HLF links with 
the OWLP Objective 5: 
 
To improve the skills of local people, particularly those who are unemployed or with low educational 
attainment, through providing volunteering opportunities and work placements across the Ouse 
Washes area. 
 
Although only six projects have a budget specifically allocated to the HLF Training programme, a large 
number of the projects include training elements. 
 
The Ouse Washes LP scheme aims to integrate training and sharing of knowledge and skills into the 
majority of its projects. Many of the projects will see professional staff working alongside community 
volunteers to impart heritage-related skills that they will use in their own communities and pass onto 
others. 
 
The Ouse Washes area is fortunate in that so much of the land covered is owned by one of three 
wildlife conservation organisations; the RSPB, the WWT and Wildlife Trust BCN. This means that 
there is no shortage of skills essential to the conservation of the area. The Cambridge Archaeological 
Unit brings specialist skills of the full range of archaeological services supported by the academic and 
scientific expertise of the University of Cambridge. In addition, the partnership brings the expertise 
from Cambridgeshire County Council’s Historic Environment and Archival Teams to its projects for 
training purposes. Professional staff from other organisations will also include training in their 
relevant specialism as part of projects, including; conservation work (Wildlife Conservation 
Partnership; Green Light Trust); tourism (Environment Agency and District Councils); arts (ADeC); and 
museums (Ely Museum; Prickwillow Engine Trust; Fens Museum Partnership). 
 
The Audience & Access work clearly illustrates a north-south divide within the OWLP landscape, with 
the residents of Fenland District and King’s Lynn and West Norfolk Borough suffering from relatively 
high deprivation. Across the northern part of the OWLP area, educational attainment is lower, with 
access to further educational and other learning opportunities or apprenticeships particularly 
difficult. There is a particular concern for the growing number in the 16 – 24 age group who are NEET 
(not in education, employment or training). In the East of England as a whole, 15.8% of 16 – 24 year 
olds are NEET and whilst figures are a local level are not available, there is no reason to believe that 
local statistics will be out of step with this percentage. A lack of entry level jobs in the local area, 
compounded by lower levels of educational attainment more generally, particularly in the north of 
the LP area, is likely to be contributing to these statistics. 
 
The partnership through the OWLP scheme is keen to address this issue by offering valuable training 
opportunities to local people to gain new skills or improve on their existing ones. Through its 
partnership approach, the scheme will provide volunteering opportunities, work experience and 
apprenticeships to allow those trained to exercise their skills for the benefit of the natural and built 
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heritage of the area. Key projects to achieve this are the Ouse Washes Volunteer Training & 
Marketplace and the Community Warden Scheme projects. 
 
The OWLP is also keen to acknowledge people’s achievements through the provision of accredited 
training. This will be a key elements of the outcomes from the Community Warden Scheme, the Barn 
Owl Recovery and the Digging Environment & Ouse Washes Community Archaeology projects, 
thereby directly addressing the skills-shortage and deprivation situation identified for the area. 
Through the latter project 100 volunteers will be trained up by professional staff to undertake the 
various excavation and research projects planned. It is expected that 30 will become certificate-
accreditation in the process. 
 
Through the Community Warden Scheme, 48 local people will be recruited and trained to volunteer 
to take care of the local natural and built heritage in the Ouse Washes area, with a specific focus on 
wetland habitat management. This project will target both young people and adults who are 
currently disengaged with society in some way, and through their involvement participants will 
improve their life chances post-project. The Scheme will offer people a chance to gain an accredited 
Diploma in Environmental Conservation by working towards either the John Muir Award or an Entry 
Level 3 Certificate in Practical Skills in Environmental Conservation. This will allow Community 
Wardens, who will become knowledgeable about the OWLP area and the conservation of its 
wetlands and grasslands, and gain skills through practical conservation projects and placements with 
the RSPB and WWT, thereby also considerably enhancing their employability. 
 

 
Training in land-based management skills. Image © Green Light Trust. 
 
The Wildlife Friendly Farming & Community Engagement project will share skills and best practice in 
farming in a wildlife-friendly manner. It will also incorporate a programme of training events to 
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enable farmers and local people to improve wildlife identification and recording skills. Delivered with 
the help of local experts, it will enable participants to take greater ownership of and pride in the 
conservation of their unique farmland wildlife. Additional training for farmers and volunteers in 
communication and presentation skills will empower them to continue community engagement 
activities beyond the project lifespan. 
 
Through the Species Identification and Monitoring project, local people will be trained to become 
involved in gathering detailed data on bird feeding habitats, disturbance, breeding success and leg 
ring codes. 
 
Through the Ouse Washes Tourism Promotion project, local tourism businesses personnel and others 
within the area will be taught about the OWLP’s heritage assets so that they are better able to 
cascade their knowledge to their customers. These new ‘Ouse Washes Ambassadors’ will then 
become the ‘front line’ contacts and be the key promoters for the area. 
 
Other projects which centre on the transferral of professional skills to local community groups and 
individuals in the area are, for instance, the Community Kite Aerial Photography, Ouse Community 
Murals and the Fen Folk, Legend and Heroes and the Hidden Story Trails: Virtual Geocaching Trails 
projects. These projects will impart professional skills and create knowledgeable and enthusiastic 
community groups that will be able to undertake long-term maintenance and management of 
research information, archival data and visitor handling. 
 
The Ouse Washes Volunteer Training & Marketplace project will allow for joint promotion of 
volunteering and all volunteering opportunities across the partnership, will recruit volunteers for the 
delivery of the OWLP projects as well as provide training designed to increase the skills of local 
volunteers and those of the partner organisations. Throughout the Ouse Washes Festival Fortnights 
the focus will also be on celebrating what volunteers achieve in this area and promoting the various 
volunteering opportunities by the partners in the scheme. 
 
 

4.14 Addressing Climate Change 

 
One of the main threats to the landscape is the impact that climate change will have on the 
landscape and communities (Section 3). Rising sea levels, increased frequency of high tide surges and 
general storminess, and more frequent heavy downpours all have a direct impact on the 
management of the waterways and the landscape in general. Part of the risk of climate change is its 
inherent unpredictability, the possible effects of which are still not well understood. It can no longer 
be assumed that engineering solutions to flood defences which were adequate in the past will be 
sustainable in the future. 
 
Coupled with changes that may need to be made in flood prevention and water management is the 
increased risk of prolonged droughts, the effects of which are multiplied by an overall increase in 
temperature and an increase in the need for crop irrigation for agricultural purposes due to intensive 
farming. These factors are already putting pressure on the viability of farming, likely to result in farms 
changing to, for instance, more exotic crops or biofuels, or investing in less water-hungry crops. 
These changes will change the character of the landscape. 
 
In order to address climate change, the OWLP will: 

 

 Improve the quality of habitats and increase habitat connectivity across the scheme area. 
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 Increase public awareness about the need to strengthen existing and to create new habitats 
for wildlife which will be connected over wide areas, allowing species to migrate across the 
landscape in the face of climate change. 
 

 Increase public understanding of the implications of climate change on the landscape, 
farming practices, water management, wildlife, archaeology and built heritage. 
 

 Improve public understanding about the increasing pressures on the natural resources, 
including: soil, water, land, wildlife habitat, public green space. 
 

 Adopt low carbon methods of working in the delivery of the scheme and in the scheme’s 
promotion to locals and visitors, also promoting lifestyle changes to mitigate against climate 
change. 
 

 Promote access to heritage and wildlife sites, as well as planned events, across the OWLP 
using public transport or other sustainable means. 
 

 Help create strong community volunteering groups, to assist agencies with the maintenance 
and management of the local environment. 
 

 Train up local people in land-based management skills, to increase the knowledge and skills-
base in the local communities. 

 
 

4.15 Addressing Environmental Impact 

 
Throughout the OWLP, the partnership is keen to ensure to leave a low carbon footprint. In order to 
archive this, the OWLP will: 
 

 Follow sustainability principles throughout the project delivery. All partners have also been 
made aware of the relevant HLF guidance ‘Reducing Environmental Impacts, good practice 
guidance’ and ‘Planning greener heritage projects’. 
 

 Adhere to the robust and stringent internal environmental policies which many organisations 
already have in place (e.g., Cambridgeshire ACRE, RSPB, Environment Agency; 
Cambridgeshire County Council; Green Light Trust). 
 

 Reduce business travel as much as possible, by choosing meeting locations carefully and by 
seeking alternative ways of task completion which don’t involve travel, or, where travel is 
unavoidable, use the most carbon efficient transport possible. 
 

 Ensure that conferences and other events are held as much as possible at community venues 
with good public transport connections. 
 

 Promote public transport options widely to all staff, participants, volunteers and visitors to 
events and the area in general. People will also be encouraged to share lifts where possible, 
if public transport is not available. 
 

 Event catering will be sought from local businesses to reduce food miles.  Where possible 
these caterers will supply sustainably sourced local produce. 
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 Ensure sustainable procurement by taking into account the whole lifecycle sustainability of 
the purchase from raw material through to disposal when purchasing goods and services. 
 

 If contractors are used for the delivery of project elements, local businesses are chosen 
where possible to reduce travelling costs and thus carbon emissions. 
 

 Consultation on documents produced throughout the scheme will be done through 
electronic means as much as possible. 
 

 Much of the interpretation materials will be web published and not printed, reducing paper 
usage. 
 

 Where materials are printed, recycled or SFC certified paper will be used. 
 

 Outside materials used for e.g., interpretation boards, will be made from durable materials 
and designed to have a life span of at least ten years beyond the timescales of the OWLP 
scheme. 
 

 Any timber used in the production of interpretation items will be Forest Stewardship Council 
(FSC) certified. The Barn Owl Recovery project will also use FSC certificated timber for its nest 
boxes and poles. 
 

 The pond dipping area’s platforms for the Manea Community Conservation project will be 
manufactured from recycled plastics. 
 

 All site-generated refuse will be recycled as much as possible. 
 

 For the Digging Environment and Ouse Washes Community Archaeology project, following 
excavation the land will be reinstated to ensure its unimpeded agricultural usage. 
 

 For the Community Heritage Fund project, applications will be accessed against sustainability 
principles and grants will only be awarded to those projects that have taken these into 
account. 

 
 

4.16 Planning Ongoing Heritage Management and Maintenance 

 
Creating robust and well-connected wetland habitats is key to ensure the resilience of wildlife in the 
area in the face of threats such as climate change. Training volunteers and partners to support the 
continuation of the various projects within the scheme and to ensure continued community 
engagement and landscape management is also essential to leaving a legacy for the scheme. 
 
As the OWLP scheme does not involve capital works over £200,000 in HLF grant funding, a separate 
Management and Maintenance Plan is not required as part of our stage 2 submission. With a 
separate plan lacking, all physical works will, instead, be backed up by agreements signed by the 
relevant partners to ensure any improvements are maintained and managed for a minimum period 
of 10 years beyond the timescales of the OWLP scheme. Equipment sourced as part of the funding 
for this project will also be maintained by trained staff, ensuring its longevity with assurance of long-
term provision of the equipment to volunteers, where relevant. Increased knowledge, skills and 
interest with volunteers and landowners through e.g., agri-environmental targeting will also assist 
our partners in this process. 
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The partnership shows a clear intention that the project’s benefits for the landscape, its heritage, 
wildlife and communities will continue after the lifetime of the scheme, with continued support by 
the partnership (Section 7). 
 
 

Aims and Objectives: Summary 

 
The OWLP’s distinct vision, strategic aims and objectives provide a clear and framework for the 
scheme. The five themes created by the partnership furthermore help direct all of the partnership’s 
work streams and help in telling the ‘story’ of the landscape to locals and visitors. 
 
The 25 delivery-phase projects taken together provide a well-balanced scheme addressing all four 
HLF priorities for Landscape Partnership schemes. The OWLP scheme will; conserve and enhance the 
area’s unique heritage assets; create opportunities for active engagement with the landscape 
thereby providing people with a greater connection with the landscape; improve access to the 
landscape and its heritage and making people more aware of the uniqueness of this landscape; 
develop strong partnership working across organisations and with community groups; provide 
people with skills in order to help sustain the landscape’s special character; and provide a lasting 
legacy for the area. 
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